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THUNGO

inh gui Quy nha khoa hoc, Chuyén gia, Tac gia va Quy doc gid

Trudc hét, Truong Pai hoc Phan Thiét xin giri 10 chiic stc khoe va 10i
am on chan thanh dén Quy vi.

Duya trén Quyét dinh s6 275/GP-BTTTT do B6 truong Bo Thong tin va Truyén
thong ky ngay 04/08/2023, Truong Pai hoc Phan Thiét xin han hanh gidi thiéu Tap
chi Khoa hoc Truong DPai hoc Phan Thiét (the University of Phan Thiet Journal of
Science - UPTJS). Tap chi 1 noi dang tai nhitng cong trinh nghién ctru bang tiéng
Viét va tiéng Anh chua duoc cong bd trén cac an pham khac.

Tap chi UPTIS (p- ISSN 3030-444X and e-ISSN 3030-4105) tiép nhan da dang
cac bai viét, bao gom bai bao khoa hoc (scientific papers), bai nghién ctru ngan
(research letters), bai thong tin ngin (short communications) va bai diém bao
(perspective reviews) vé cac linh virc lién quan dén kinh té, x4 hoi, k¥ thuat-cong
nghé va khoa hoc stre khoé.

Céc bai viét déu duoc tuyén chon boi Hoi dong Bién tap 1a cic chuyén gia ciing
nhu cac nha nghién ctru hang dau, trai qua qua trinh binh duyét k¥ ludng bang cach
guri dén cac chuyén gia phan bién uy tin trong linh vuc twong Gng dé dam bao chat
luong cac bai viét duoc dang trén Tap chi.

Tap chi rit mong tiép tuc nhan duoc bai viét cho s6 Tap 2 - S6 4 (du kién phat hanh
vao ngdy 20/09/2024) va cac sd Tap chi tiép theo. Thé 18 viét bai duoc quy dinh
trong mau bai viét (ca tiéng Viét va tiéng Anh). Quy vi c6 thé tham khao trén trang
web: https://tapchikhoahocupt.vn/.

Chung t6i mong doi dén nhan duoc su dong gop va hd trg tir Quy vi dé nang cao
chat lugng va uy tin ctia Tap chi Khoa hoc Truong Pai hoc Phan Thiét. Moi ¥ kién
dong gop, vui long gui vé Ban Bién tap.

Tran trong!

Hiéu trudng

PGS. TS. V4 Khic Thuong







CALL FOR PAPERS

ear Researchers and Scholars,

First, University of Phan Thiet would like to send our best wishes and
sincere thanks to you all.

We are pleased to introduce the University of Phan Thiet Journal of Science (UPTIJS)
in accordance with Decision No. 275/GP-BTTTT, which the Minister of Information
and Communications signed on August 4, 2023. UPTIJS (p-ISSN 3030-444X and
e-ISSN 3030-4105) was established with the aim of being a platform for publishing
valuable scientific research in both Vietnamese and English that has not been
published elsewhere.

UPTIJS accepts a variety of articles, including scientific papers, research letters, short
communications, and reviews in areas related to economics, society, engineering
and technology, and health sciences. All articles are selected for publication by the
Editorial Board, which consists of experts and leading researchers after undergoing
a rigorous peer-review process with reputable reviewers in the corresponding field to
ensure the quality of the articles published in UPTIJS.

The Journal looks forward to receiving submissions for Volume 2 - Issue 4 (expected
to be published on September 20, 2024), and subsequent issues.

Policy as well as rules for article presentation are specified in the article template
(both in Vietnamese and English) and can be accessed on the website: https://
tapchikhoahocupt.vn/.

We look forward to receiving your contributions and support to enhance the quality
and reputation of UPTJS. For any comments or suggestions, please send them to the
Editorial Board of UPTIJS.

Best regards,

Rector
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XU LY CAC YEU CAU BAT HQP PHAP TU CAP TREN: TRUONG
HQP NGHIEN CUU CAC DOANH NGHIEP TAI VIET NAM

Nguyén Quang Anh'*, Ta Hoang Giang?, Huynh Trong Hién', Tran Thi My L¢&*, Pham
Mai Bao Ngoc?

"Vién Quan tri kinh doanh Song Hanh, TP. Ho6 Chi Minh, Viét Nam
*Truong Pai Hoc Phan T) hiét, tinh Binh Thudn, Viét Nam
STrwong Pai Hoc Kinh té TP. Ho Chi Minh, TP. Ho6 Chi Minh, Viét Nam

Tém tit: Pé tai nghién ciru vé viéc quan 1y tinh trang nhdn ménh lénh bat hop phdp tie cdp
trén tai cdc doanh nghzep tai Viét Nam, nghién curu sw dung phuwong phap dinh tinh, bao gom
mot cugc phong van sau cac d‘ap vién, trong do I 5 nguoi duwoc hoi vé nhitng trai nghlem cua
ho sau khi nhdn ménh lénh bat hop phdp tu" cap trén. Mau nghzen cuiru bao gom cdc nhan
vién dwoc chon theo phu"ong phap chon mau cé chi dich. Tir két qua phong vin, nghién civu
da kham phd bon chu dé vé cdc yéu to tdc dong toi hanh Vi tudn thii hodic tir chéi ménh lénh
tir cdp trén, bao gom: sirc manh quyén e, nguyén tdc cd nhan, phdp 1y, va tinh huéng khé
xik vé dao dire. Thong qua két qua nghién ciru dinh tinh nhém nghién civu khai thdc thém
hai chii dé vé hdu qud dnh hwdng t6i nhan vién va t6 chire ciing véi gidi phdp dwoc dé xuat.

Tir khéa: ménh 1énh bt hop phép, ¥ dinh tudn thii, doanh nghiép Viét Nam

1. GIOI THIEU

Nhéan ménh 1énh bat hop phap tir cp trén,
du chap nhan hay tir chdi, thi ngudi nhan vién
ludn phai himg chiu nhiéu hau qua ning né,
ca ngan han 1an dai han, nhe nhat 13 bi khién
trach, trr luong; t¢ nhét 1a bi co quan tham
quyén diéu tra va lanh 4n. Piéu dang cht ¥ 1a
nguoi thuc thi hanh vi pham t6i khong phai
13 ké cAm dau ma 13 cap dudi cua ho. Trong
nhiéu truong hop, viée khong co chimg ci,
gidy to xac dang khién nhan vién v tinh tré
thanh nguoi chiu trach nhiém chung cudc
cho moi chu muu cua cép trén. Tai Viét
Nam, thoi gian gin day da co rat nhidu vu
an tham nhung quy mo 16n gay ling doan thi
truong, mat niém tin vao cong ly, dién hmh
nhu vu 4n Van Thinh Phat nho vao quyen
lwc d3 thau tom ngan hang Thuong mai CH
phan Sai Gon (SCB) véi tong thiét hai hang
chuc nghin ty dong. Nhu vay, hanh vi lam
quyén dé dua ra nhirng chi dao sai mang tinh
ca nhan, lgi ich nhom khong chi dung lai &
cac co quan Nha nudc ma con ¢ cac khu vuc
kinh té tw nhan.

Duéi goc nhin quan tri, viéc cap trén lién
tuc chi dao ménh Iénh trai phép khong nhu’ng
vuot xa cac khuon kho dao dirc ma con khién
cong ty danh mat nhitng nhan tai, anh huong
to 16n téi sy phat trién cta to chutrc. Viée roi
di cua nhan sy dé lai nhiéu tiéc nudi va van
dé 16n nhu lang phi thoi gian va chi phi tim
kiém nhan sy méi, giam nang suat cong ty,
pha v sy théng nhat cta cac nhan vién trong
t6 chirc, hodc tham chi nhan su bo viée co
thé chuyén sang déng gop cho cong ty ddi
thd, lam tdng nguy co ro ri thong tin ndi bd
(Rakhra, 2018). Theo két qua nghién ctru cua
Chatzoudes & Chatzoglou (2022), Shakeel
& Sahar (2015), Sinha & Sinha (2012), mbi
quan hé voi cép trén tac dong manh mé voi
quyét dinh gan bo hay nghi viéc cuia nhan
vién. Nhu vay, can thiét phai tim ra nhu’ng
giai phap t6i uu dé ngan chin va giai quyét
tinh trang nay.

Trudce sy cap thiét cua van dé, chung
t6i thuc hién mot nghién ciru dinh tinh dé
khadm pha qua trinh ra quyét dinh ctia nhan
vién khi d6i mat v&i ménh 1énh bat hop phap
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tir cAp trén, xac dinh cac yéu t6 anh huong
dén quyét dinh ctia nhan vién va dé xuit cac
gidi phap cho c4 nhan, t6 chirc dé ngan chin
hién tugng nay.

2.COSOLY THUYET
2.1 Ménh Iénh bét hop phap

Ménh 1énh bat hop phap (Illegal orders)
tir cAp trén 1a nhitng yéu cau hodc chi dao
ma cap trén dua ra cho nhan vién, nhung
néu thuc hién s& vi pham phap luat, chuan
dao duc hodc chinh sach ndi bo cia td chirc.
Trong mdt moéi truong lam vi¢e lanh manh,
cap trén thuong dua ra cac chi dao hop 1y va
phtl hop véi quy tic. Tuy nhién, doi khi co
nhirng yéu cau khong cong bang hoic thim
chi 1a vi pham phap luat.

Nhimng ménh 1énh bat hop phap tir cip
trén c6 thé bao gdbm yéu cau lam giam chat
lugng cong viéc, thyc hién hanh dong vi
pham phap luat hodc thadm chi lam nhiing
diéu khong an toan. biéu nay dat ra mot
thach thirc 16n cho nhan vién khi phai quyét
dinh gitra viéc tudn thu ménh Iénh cua cép
trén va gitr vimg nguyén tic dao dirc va phap
luat. Theo Mohamed (2021), viéc ra 1énh bat
hop phép cho ngudi khac da duge coi 1a mot
hanh vi pham tdi c6 thé bi trung phat, va n6
12 mot dang cua nguoc dii cap dudi.

2.2 Thuyét hanh déng hop ly

Thuyét hanh dong hop 1y (Theory of
Reasoned Action - TRA) duoc dé xuét boi
Fishbein vao nam 1967 va md rong boi
Fishbein va Ajzen vao nim 1975 1a mot nén
tang quan trong trong viéc hiéu cac yéu tb
anh huong dén hanh vi con nguoi (Behavior).
Thong qua TRA, thai do (Attitude toward
Behavior) va chuin cha quan (Subjective
Norms) dugc xac dinh 13 hai yéu t6 quan
trong dinh hinh y dinh hanh vi (Behavioral
Intention).

Thai do 1a ddnh gia vé tinh tich cuc hoic
tiéu cuc cua viéc thuc hién hanh vi, trong
khi chuan chu quan 1a nhan thuc vé ap luc

xa hoi tir nhitng ngudi quan trong khuyén
khich hoac ngan can hanh vi d6 (Ajzen,
1991). Mac du khong co trong s6 ¢6 dinh
vé tac dong cia thai do va chuan chu quan
(Fishbein va Ajzen, 1975), nhung ching
duoc biét 1a khac nhau ddi v6i timg ca nhan
va tinh hudng (Trafimow & Finlay, 1996).

Tuy nhién, mé hinh TRA ¢6 han ché vi bo
qua tac dong cua cac yéu t6 xa hoi (Grandon
& Mykytyn 2004). Ajzen (1991) di bo sung
bién nhan thire kiém soat hanh vi vao mo
hinh goc, duoc dinh nghia 1a nhan thuc vé
do kho khi thuc hién mot hanh vi, tao ra mo
hinh m&i c6 tén 1a thuyét hanh vi c6 ké hoach
(TPB). Piéu nay gitp khic phuc mot s6 han
ché cia TRA va 1am cho mé hinh TPB tr&
nén phtrc tap va toan dién hon.

Chuin chil quan /

Hinh 1. M6 hinh Iy thuyét hanh déng hop 1y
TRA

T

Chuén chi quan [ Dy dinh hanh vi

.
Nhin thic kiém /

sodt hanh vi

Théi d6 huong
dén hanh vi

Dy dinh hanh vi Hanh vi

Théi do hwéng
dén hanh vi

Hanh vi

Hinh 2. M6 hinh Iy thuyét hanh dong hop Iy
theo ké hoach TPB (Nguon: Ajzen, 1991)
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2.3 Thuyét xung ddt vai tro

Thuyét xung dot vai tro (Role conflict
theory), tap trung vao cac xung dot ma mot
ngudi co thé gip phai khi phai d6i mat voi
cac vai tro xa hoi hodc nhiém vu ma doi
hoi cac hanh vi khong tuong thich (Kahn
va cong su, 1964). Ly thuyét cho rang mbi
ngudi dam nhan nhiéu vai trd khac nhau
trong cudc song hang ngay, va khi cac yéu
cau tir cac vai tro nay xung dot, nguoi do
c6 thé trai qua cam giac cing thing va lo
lang. Xung dot vai tro xay ra khi khong thé
déng nhét hodc thuc hién cac yéu cAu tir cac
vai tro khac nhau cing mot luc. Ly thuyét
nay co thé giai thich cach cic nhan vién d6i
mit v6i cang thang va xung dot gitta vai tro
nguoi lam viée va vai tro tuan thu 1€nh bat
hop phap tir cip trén cia ho.

2.4 Thuyét trong tAm kiém soat

Ly thuyét trong tam kiém soat (Locus of
control) 1a mot 1y thuyét trong tam 1y hoc
xa hdi va tam 1y hoc ca nhan, dé cap dén
niém tin cta nguoi dung vao viéc ho ¢6 hodc
khong co kiém soat vé cac sy kién va két qua
trong cuoc song ctia minh. Ly thuyét nay dé
Xut rang con ngu’orl c¢6 thé chia thanh hai
loai trong tim kiém soat chinh: trong tim
kiém soat ngoai vi va trong tim kiém soét
ndi tai (Rotter, 1966). Nguodi c6 trong tadm
kiém so4t ngoai vi tin rang sy kiém soat ctia
ho dbi voi cude séng va céc su kién xdy ra
hoan toan ndm ngoai tay ho. Ho tin rang cac
yéu t6 nhu van dong hoc xa hoi, may mén
hodc s6 phan chiu trach nhiém cho céac thanh
cong hodc thét bai cua ho. Nguoc lai, nhu:ng
nguoi co trong tam kiém soat ndi tai tin rang
ho c6 suc manh va kha nang kiém soat cac
su kién trong cudc séng cua minh. Ho tin
rang quyét dinh va hanh dong ctia ho c6 thé
anh huong dén két qua ciia cac tinh hudng.

2.5 Thuyét quan Iy

Ly thuyét quan 1y (Stewardship theory)
dat trong tam vao quan diém cho rang nguoi
quan tri va lanh dao khong chi 1a nguoi gitr

vali tro quyén luc, ma ho cling 1a nhiing
nguoi gilr trach nhiém trong viéc quan ly tai
san va ngudn luc cua t6 chirc (Davis va cong
su, 1997). Ho khong chi tép trung vao viéc
t6i da hoa loi nhuan cho cb dong ma con chu
trong dén VleC bao vé va phat trién tai san va
gié tri cta to chire. Nguoi quan tri duoc xem
xét 12 nguoi ¢6 10ng trung hiéu, tap trung vao
cac muc tiéu dai han cua td chiic thay vi chi
tap trung vao loi ich c4 nhan ngén han.

3. PHUONG PHAP NGHIEN CUU

Nghién ctru dinh tinh dugc su dung dé
kham pha dién bién suy nghi, hanh dong va
cac yéu td anh huong dén quyét dinh tudn
thii hay khong tudn thi ménh Iénh bat hop
phap tir cdp trén cta nhan vién cac doanh
nghiép tai Viét Nam, thong qua phuong phéap
phong van sau voi bang cau hoi ban cau tric.
3.1 Mu phéng vin

Dé tim ra nhimng nhan vién da ting trai
qua 1énh bat hop phép tir cp trén, chiing t6i
sir dung phuong phap chon mau c6 chi dich
thdéa man mat trong hai ti€u chi:

(1) Nhan vién da tung hoac dang lam
viéc tai cac doanh nghiép Nha nudc.

Tai cac cong ty thudc s¢ hitu Nha nudc
0 Viét Nam, do anh huong tur tu duy cii cua
nén kinh té ké hoach hoéa tap trung, doi ngii
lanh dao tap trung chu yéu vao phong cach
lanh dao doc doan. Theo do, nha lanh dao chi
giao viéc mot cach &p dat cho nhan vién ma
khong lang nghe y kién tir ho (Hung, Duc,
& Linh, 2022). Nhan vién gan nhu khong c6
tiéng noi, moi diéu hanh va hoat dong déu
thudc su kiém soat ctia nguoi co chic vu,
quyén han. Vi vy, tinh trang nhan Iénh bt
hop phéap dé dang xay ra.

(2) Nhan vién lam viéc tai cac to chtrc tu
nhan tai Viét Nam trén 30 tudi, duoc danh
gia 1a co kinh nghiém lam vi¢e, dugc tiép
xuc v6i nhidu phong cach lanh dao va c6 kha
ndng cao da trai qua truong hop nhan ménh
1énh bat hop phap tir cap trén.
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3.2 Thu thép va phén tich dir liéu

Véi su dong y tham gia cta cac dap vién,
qué trinh thu thap dit liéu dién ra trong phong
kin nham dam béo sy riéng tu va tinh bao
mat cho nhiing thong tin dugc trao ddi trong
cudc phong van. Thoi lugng mdi lugt phong
van dao dong tir 40 - 60 phuat. Trong sudt qua
trinh d6, mot sd cong cu duoc sur dung dé hd
trg ghi chép va luu trlt thong tin nhu may
ghi am,... Két thiic phong van, nha nghién
clru tom tit ndi dung da trao d6i nham khang

dinh nhiing gi dugc ghi cha hoan toan chinh
xac voi sy chia sé cua nguoi tham gia. Day
duge xem 1a mot bude can thiét dé dam bao
su tin c@y cua nghién ctru (Mccann, Lubman,
& Clark, 2011).

Dit liéu tir phong van dugc chuyén thanh
van ban, sang loc va sap x€p theo nhom chu
deé bang phuong phéap phan tich theo chu de.
4. KET QUA NGHIEN CUU

4.1 Pac diem mau

Bang 1. Dic diém ciia ngudi tham gia phong van

Pic diém Chi tiét
Gioi tinh 15
Nam 9
Nir 6
Chirc vu hién tai 15
Quan ly 6
Phé gidm doc 2
Gidm déc
Nhan vién 6
Hinh thire s¢ hitu cia cong ty 15
Nha nuoc 4
Cong ty tw nhan 9
Cong ty nudc ngoai 2
Tan suit gip phai cac chi dao bat hop phap tir cip trén
1-5 lan 11
Trén 5 lan 3
Khoéng nho ro rang 1
S6 1an (ty 1¢) dong y tuén thi 15
Trén 50% 12
Dudi 50% 3

bic diém cua mau da dang dai dién voi
nhiéu nhém va vai trd nghé nghiép khac
nhau. Trong s6 15 nguoi tham gia, c6 9 nam
va 6 nit. V& vi tri cong tac, c6 6 ngudi 1a
quan ly, 2 ngudi 1a pho giam dée, 1 nguo’l la
giam déc, va 6 ngudi 1a nhan vién. Vé hinh
thirc s hitu ctia cac cong ty, c6 4 cong ty
thudc s¢ hitu ctia nha nudc, 9 cong ty thudc

10

phan tu nhan Viét Nam, va 2 cong ty thudc
s& hitu nuée ngoai. Tan suét gip phai cac chi
dao bit hop phép tir cap trén dao dong tir 1-5
lan d6i véi 11 ngudi tham gia, trong khi 3
ngudi bao cdo gip phai tinh huéng nhu vay
hon 5 lan. Pa s6 (12 nguoi tham gia) dong ¥
tuan thu cac chi dao nay hon 50%.



The University of Phan Thiet Journal of Science (UPTJS) - Vol.2, Issue 3 June 2024. ISSN: 3030-444X (11 pages)

4.2 Cic chi dé dwogc phat hién (Themes)

Thong qua g& bang phong vin, ma hod va
xur ly thong tin, c¢6 4 chu d€ dugc nhan dién
tur phan tich dinh tinh, bao gom:

4.2.1 Sikc manh quyén luwc (Power
dynamics)

Strc manh quyén luc cua cép trén cho
phep ho &p dat ménh 1énh trai phap luét 1én
cap dudi ciia minh. Didu dang cha y ¢ day
la 100% nhan vién nhan thirc duogce chi dao
vi pham quy dinh td chirc hodc tham chi
pham phép cua cap trén nhung hau hét déu
lwa chon thuc thi. Mot sé trudng hop ghi
nhan cip trén c¢6 nhiéu méi quan hé quyén
luc khac khién ho e dé, da phén la quan hé
trong cuing t6 chue, chang han nhu quan hé
huyét théng véi giam ddc cong ty (dap vién
11, nit nhan vién ké toan tai cong ty tu nhan
Viét Nam) hodc mbi quan h¢ khang khit voi
ban ldnh dao cip cao cta cong ty (dap vién
4, truong phong k¥ thuat tai cong ty thude s&
hiru Nha nudc).

Suy cho cung, viéc thuc thi hay tir chdi
ménh 1énh bat hop phap tir cap trén déu co
nhiing 1¢1 ich tich cyc va hau qua ti€u cuc
ddi véi nguoi nhan 1énh. Nhin chung, két
qua phong van cho thay rui ro vé hau qua
nhiéu hon lgi ich.

Xét vé mit loi ich, chi c6 mot nguoi tham
gia nhan thay rang viéc lam theo ménh 1énh
bat hop phap mang lai su tin tudng tir cip
trén va mo rong co hoi thiang tién. Nhan dinh
nay dugc dua ra boi dap vién 5 (nam gidm
dbc du an tai mot cong ty tu nhan). Diéu nay
cling duoc lién két manh mé véi cau tra 1o
ctia anh Ay khi néi rang trong cac trudng hop
anh dy nhan duoc, anh 4y dong y 100% véi
ménh 1énh bat hop phap vi né mang lai loi
ich cho cong ty.

Tuy nhién, hau hét ngudi tham gia déu
nhan thdy nhiéu bat loi cho minh khi nhan
1énh trai phép tir cp trén. Trong do, 2 rii ro
nhéan duoc nhidu su déng tinh nhét 1a bi sa
thai hodc bi co quan c6 tham quyén dicu tra.

Nhiing hau qua khac dugc ghi nhén nhu: bi
phat, giao thém vigc, trir luong, cat thuong;
gi61 han khé nang phat trién trong cong viéc;
gay thu han véi cap trén; kho tim viéc méi
va mat uy tin ca nhan cta nhan vién. Mot
truong hop dugc tuong thuat rat chi tiét tir
dap vién 2 nhu sau:

“Trong mot vai truong hop, minh khong
thé tir choi hoan toan nhitng ménh 1énh do.
C6 lan cdp trén cii da bdt téi ghi khong khoi
lwong thi cong, danh trdao vat tw thi cong
kém chat hrong va sai véi thiét ké. Licc d6 t6i
co giai thzch vé cdc quy dinh kj thuat cling
nhu yéu cau cia don vi gidm sdt vé cong viéc
do, cap trén toi co vé kho chiu vi chuyen do.
Néu tudn thi la minh lam sai nguyén tdc, c6
thé la sai phdp ludt. Néu khéng tudn thi thi
sé khéng dwoc long cap trén”. (Ngudi duge
phong van 2, nam k¥ su hién truong tai mot
cong ty tu nhan Viét Nam)

4.2.2 Nguyén
principles)

tic ca nhdn (Personal

Mobi ngudi trong qua trinh 1am viéc chia
sé cac nguyén tic dao dic khac nhau nhu:
minh bach, trung thuc, thfmg than, trach
nhiém, hop tac, cong brfmg, tan tam. Trong
do, nguyén tac trung thuc dugc dé cap nhiéu
nhat v6i 6/15 dap vién.

Cac nguyén tic c4 nhan c6 thé chi phdi
dén quyét dinh cho phép minh lam nhing
viéc bat hop phép trong to chirc. Ghi nhan
tich cuc cho thay c6 6/15 nguoi tra 10i rang
ho khong cho phép ban than thuc hién nhiing
hanh vi vi pham. Trong khi do, 4 dap vién
cho réng quyét dinh cua ho phu thudc vao
tinh hudng cu thé. “Khdng dong y néu dé
la viéc lam vi pham phap ludt, vi pham quy
dinh cong ty thi tuy truong hop. Toi tung trai
qua truong hop sau: Sau khi nhan chao gida
clia cde nha cung cdp va cé bang danh gid
chi tiét, lwa chon trinh phwong dn xin phé
duyét nha cung cdp cé gid thap nhat (dap
g yéu cau ky thudt va tién dg). Téi cé nhdn
yéu cau tir Cdp trén yéu cau ndng gid don vi
dwoc chon 1én ngang bang véi nha cung cdp
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cé don gid cao hon.” (Dap vién s6 7, chuyén
vién mua hang tai cong ty tu nhan Viét Nam
cho biét)

Cudi cung, 5/15 tmg vién luya chon cho
phép ban than vi pham. “T6i ¢6...thay doi
vat liéu san xudt. Khach yéu cau dung vat
lieu tw Nhdat Ban thi dung vat lieu tw Dai
Loan. Téi ciing tirng bé bét mét sé quy trinh
kiém tra trong san xudt san pham. Ky mot
6 gidy to khong do ban thin thuc hién véi
mikc dé thuwong xuyén. Trong lan khdc, t6i
ky vao ban vé, hop dong thué nhan céng di
khéng can va khéng cho biét trude. Ky lubn
V6i niém tin chdc khéng sao dau.” (Dap vién
s6 7, truong phong ky thuét, phé quan dbc
xudng san xudt tai cong ty nha nudc)

4.2.3 Khia canh phap ly (Legal aspects)

Céc khudn kho phép 1y va quy dinh co vai
trd quan trong trong nhan thure va qua trinh
ra quyét dinh cta dap vién khi nhan du:oc
ménh 1énh bt hop phap Két qua phong van
cho thay mirc 46 ndm rd quy trinh, thu tuc
phap 1y theo quy dinh cua phan cong viéc
dang phu trach ctua cac dép vién dat ti 1€
100%. Két qua twong tw véi cau hoi lién
quan dén sy tim hiéu nhitng hau qua/ muc an
phap ludt cu thé co thé xay dén khi phai lam
theo nhitng chi dao sai trai tir cp trén.

11/14 dap vién khong nghi rang viéc bao
1én chinh quyén ngay lap tirc 1a giai phap
hiéu qua, “Viéc bao cao lén co quan chinh
quyén triede tién la khong nén wu tién, boi
vi mot hanh vi vé dao ditc ¢6 thé chi xudt
phat cuc bo ma khong phai la chu truong
hay dwoc hinh thanh mot cach co hé théng.
Do dé, viée gidi quyét ndi bo déi khi sé tot
hon trong viéc gidi quyét van dé nay. Néu té
cdo ra bén ngodi cé thé dan dén nhitng hé
luy khdc ngodi tam kiém sodt cia té chirc.”
(Pap vién s6 3, nhan vién tai cong ty tu nhan
Viét Nam cho biét). C6 3 tng vién cho rang
ho nén thu thap ching c&r dé trinh bay 1én
cap trén, trude khi cong khai trudc cic co
quan thu ba.

12

4.2.4 Khé xir vé dao dvrc (Ethical dilemmas)

Chung t6i ghi nhan tat ca cac dap vién déu
nhan thirc dugc muc do vi pham cia ménh
1énh bat hop phap tir cdp trén. Tuy nhién,
tdn tai mot mdi quan hé phan anh tiéu cuc
vé nhitng tinh hudng khé xtr khi nhdn ménh
1énh bat hop phap ma nhiing dap vién da trai
qua. Van dé duoc dat ra 1a lidu viéc ho da
ting nhan an hué tir cap trén c6 hay khong
tac dong dén hanh vi khong to rd quan diém
phan dbi khi nhan nhitng ménh 1énh bat hop
phap.

Chi ¢6 2 trudng hop nhan an hué tir cip
trén va khong bay t6 quan diém phan doi.
Nguoc lai, voi 5 dap vién khac, du khong
nhan nhiing 4n hué, tro giap tir cip trén
nhung ho van chon cach yén ling, khong
bay t6 ¥ kién. Bén canh do, c6 4 dap vién,
mac du da tirng nhan dugc sy gitp do trong
luc kho khan, nhung ho da bay to su khong
dong tinh véi cap trén.

Tur nhitng két qua trén, nhom nghién ctru
nhén thay, nhitng tinh hudng kho6 xu vé dao
duc chi co thé co6 tac dong dén quyét dinh
cuia mot s6 nho dap vién.

4.2.5 Sw tic dpng Ién nhan vién va té chivc

Chung t6i ghi nhan 8 phan 4nh tiéu cyc vé
anh hudng ciia ménh 1énh bat hop phap d6i
vO1 ban than nhan vién, chia thanh 2 nhom
chinh: cam xtc an nan, hdi 16i va sy vi pham
nguyén tic dao dtrc nghé nghiép.

Xét vé tac dong t6i to chirc, hau hét nguoi
tham gia cho rang uy tin cong ty kém (ghi
nhan tr 10 dép vién) va 100% dap vién xac
dinh khong cam két 1am viéc 1au dai véi to
chtc thuong xuyén giao ménh Iénh bt hop
phap. Rét nhiéu 1y do dugc dua ra dé ly giai
cho hanh vi roi bo té chirc nay.

“Minh khong lam viéc ldu dai vi minh sé
khéng cam thdy thodi mdi va sé nguy hiém
néu kéo dai vi lién quan t6i phdp ludt”.
(Ngudi duge phong van 2, nam ky su hién
truong tai mgt cong ty tu nhan Viét Nam)
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“T6i khong muon gan két lau dai vi né
khién ban than luén song trong trang thai
cdn nhdc gitta viéc giir cdc triét Iy dao dire cd
nhén hay phdi tir b6 ménh lénh bdt hop phdp
cua ccfp trén. NO tao ra cam gidc nang né
vi luén phai suy nghl dén viéc c6 hay khong
cdc ménh lénh bat hop phap sé tiép tuc tdi
dién. Va lién tuc cam thay ap lyc tir viéc chiu
trach nhiém lién doi néu tudn lénh” (Nguoi
dugc phong van 8, nam quan 1y tai mot cong
ty tu nhan Viét Nam).

Nguoi dugc phong van 2 cho thay su
nhan thtc sau sic Ve hau qua téi gia tri cua
ban than va rui ro vé mat phap luat. Trong
khi d6, cau tra 101 ctia nguoi dugce phong van
8 mo ta su bat déng vé nhan thirc, tinh rui ro
khi gan bo lau dai véi mot td chirc v6i nhiéu
ménh I¢nh trai phép, déng thoi néu bat 1én
cam xuc ti€u cuc, kho chiu ma ban than trai
qua khi thyc thi nhiém vu trai phéap luat. Nhu
vay, cac rui ro va hau qua khién nhan vién
nghi viéc, khong cam két 1au dai véi to chirc.

5. KET LUAN VA KIEN NGHI GIAI
PHAP

5.1 Két luin

Nhan ménh 1énh bét hop phap tir cip trén
12 mdt van dé con ton tai & nhiéu cong ty,
gdy ra hau qua truc tiép cho nhan vién 1an t6
chire. Dé tai ctia chung t6i cung cip tai lidu
khoa hoc ddu tién di siu nghién ciru van dé
nay tai cdc doanh nghiép Viét Nam. Nghién
ctru nay kham pha 4 chu dé vé cac yéu td
tac dong téi hanh vi tuan thu hodc tir chdi
ménh 1énh tir cép trén, bao gém: sic manh
quyén lyc, nguyén tic ca nhén, phap 1y, va
tinh hudng khé xtr vé dao dic. Dong thoi
khai thac 2 chii d& vé hau qua t6i nhan vién
va td chirc cung véi giai phap dé xuat tir 15
dap vién.

Trong nhém 4 chu dé dau tién, nghién ctru
chi ra rdng nhan vién du c6 nguyén tic dao
dtrc ca nhan tdt, 1am viéc trong méi trudng
lam vi¢c van héa cong ty tich cuc, nhan thic
day du vé phap 1y, mirc d6 pham phap cua

ménh 1énh va hau qua phai ganh chiu thi
phan 16n déu dong ¥ 1am theo chi dao sai trai
tur cép trén Vé khéng dam t6 cao cho chinh
quyeén khi Van dé phat smh Noi cach khac
strc manh quyén luc cta cap trén c6 muc do
tac dong 16n nhit téi quyét dinh ciia nhan
vién, chi phéi va vuot troi hon han céac yéu
t6 vé nguyén tic ca nhan va phap ly. Két qua
nghién ctru cling ghi nhan madt sy thi¢t thoi
va khong cong bang cho nhan vién khi du
tudn thu hay khong tuan thia ménh 1énh sai
trai tir cAp trén thi hdu qua ho phai ganh chiu
luén nhiéu hon lgi ich (co hoi thang tién,
luong, thuong,...). Ngudi huéng loi nhiéu
nhét 1a cap trén, trong khi moi rii ro d6 don
cho nhan vién.

Vé tac dong, phan 16n dap vién déu trai
qua nhiing cam xuc tiéu cuc vo1 ménh 1€nh
tur cép trén, chfmg han nhu an nan, kho chiu,
lo 4u,... Quan trong hon hét, tat ca nhan vién
déu khong c6 tinh cam két lau dai véi to
chtic khi ho nhiéu 1an nhan ménh 1énh trai
phap luat va hau hét danh gia uy tin cong ty
rat kém. DPiéu ndy 12 mot van dé dang bao
dong cho t6 chirc vi von con ngudi 1a gia tri
quy bau nhit cia mot doanh nghiép. Su roi
di cta nhan su khong nhitng khién ho ling
phi thoi gian, tién bac, ma con ting rui ro
danh mat tai nang va ro ri thong tin vao tay
ddi thu.

5.2 Gidi phap

Giai phap 1a cha dé nhan duoc rit nhiéu
su quan tam va chia s¢ tir dap vién. Voi 15
bang cau hoi, ching t61 ma hoa thanh 4 ndi
dung 16n: tai li¢u, kién thirc phép luat, nguoi
hd tro va cong cu/ thiét bi hd tro.

5.2.1 Tai li¢u

Vé tai lidu, 3 ngudi trong sd ho cho rang
can thiét phai c6 mot ban ghi diy du cac
noi dung cong viée bat hop phéap bi cip trén
giao, chi tiét tung ngay, timg gio; 2 ngu’(‘yi
khac dé xuat can thém chir ky cua cap trén

xac nhan rang cong viéc nay duoc cap trén
giao cho ho. Mot s6 it y kién con lai cho rang
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can xéc thyc cong viéc qua emall dé luu giir
bang ching va nén luu giir tat ca cac ching
tir, hoa don lién quan.

5.2.2 Kién thirc phdp luit

Khi dé cap dén trang bi k1en thirc phap
luat, 3 dap vién nhan thay can nim 0 quy
dinh phap lut va ndi quy to chirc vé phan
viéc dugc giao tai vi tri cua minh, 1 nguoi
khac bd sung nén nim tat ca quy dinh cia
t6 chirc.

5.2.3 Ngwoi hé tro

Chi 2 trong sb 15 ngum duoc phong
van lya chon tim t6i cap trén cua cép trén
nhu mot sy ddm bao. Tuy nhién, c6 y kién
cho rang viéc tiép can cip trén cua cip trén
khong dé dang, dap vién 5 (nam giam ddc
du an tai mot cong ty tu nhan) goi ¥ c6 thé
tim kiém thém déng minh hodc nhan ching
tir nhitng ngudi dong nghiép trong cong ty.

5.2.4 Céng cu, thiét bi

Mot giai phap khac mang tinh rng dung
cong nghé vao viée luu gitt bang chimg pham
t6i ctia cap trén thong qua ghi 4m, chyp hinh
hodc quay video qué trinh giao viéc cta cap
trén. Nhu vay, nhan vién s& c6 bang chimg
st thép trudc hoi dong cong ty hodc toa an
néu bi cdo budc hodc dd tdi vé hanh vi sai
trai do cAp trén cha muu.

Tém lai, dé tu bdo vé minh trudc nhiing

Thong tin tac gia:

ménh 1énh bat hop phap tir cap trén, thi viéc
trang bi kién thirc phap luat va sy hiéu biét
vé ndi quy cong ty 1a vu tién hang dau cta
nhan vién. Bén canh do, viéc rng dung cac
cong cu ghi 4m, ghi hinh ciing can dugc tan
dung tnet dé nhu mot bang chung khi phat
sinh van d¢. Ngoai ra, cac to chirc cling can
co blen phép gido duc dao duc va kiém soat
quyén lyc cua cac cap lanh dao, dong thoi
dao tao ky nang ung bién cho nhan vién khi
gip cac van dé twong ty trong to chirc.

5.3 Han ché

Céch xir Iy d6i voi cac ménh 1énh bat hop
phap tir cap trén 1a mot dé tai rat thiét thuc
v6i hién trang tai céc td chtrc hién nay, tuy
nhién, vin dé nay tuong d6i nhay cam vi no
lién quan manh mé t6i strc manh quyén luc
ctia cip trén. Didu nay khién chang t6i gip
kho khin trong viéc tim kiém va sang loc dap
vién vi khong phai ai cling du can dam va
niém tin dé sin long chia sé cau chuyén cta
ho. Phuong phap chon mau cé chu dich giup
chung t6i Iya chon ddi twgng nghién ctru mot
cach nhanh chong. Tuy nhién, phuong phap
nay hudng nhém nghién ciru tim dén nhiing
nguoi than thudc dau tién, vi vay, tinh dai
dién cua nghién ctru chua cao. Bén canh do,
chung t6i dd bo 1& nhidu ddi tuong kho tiép
can - nhitng ngudi khong sin 1ong chia sé
thong tin nay c6 thé khién chung t6i danh
mét nhiing truong hop dic biét hitu ich.
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MANAGING ILLEGAL ORDERS FROM THE SUPERIORS: A
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Abstract: The research focuses on managing the phenomenon of receiving illegal orders
from the superiors in businesses in Vietnam using a qualitative research method, including
in-depth interviews with respondents. Fifteen employees were interviewed about their
experiences after receiving illegal orders from the superiors. The research sample includes
employees selected through the purposive sampling method. From the interview results, the
study explored four themes on factors influencing the behavior of complying with or refusing
orders from superiors, including power dynamics, personal principles, legal aspects, and
ethical dilemmas. Through qualitative research findings, the research group further explores
two themes: the consequences affecting employees and organizations, along with proposed
solutions.
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CAC YEU TO ANH HUONG DEN CHAM TIEN PQ DU AN XAY
DUNG BANG NGUON VON NGAN SACH NHA NUOC TAI
HUYEN BINH SON, TINH QUANG NGAI

Nguyén Quang Anh'*, Tran Ha Triéu Binh'
'Khoa Quan tri Kinh doanh, Truong Pai Hoc Kinh té TP. Ho Chi Minh, Viét Nam

Tom tat: Muc tiéu nghién cieu chinh cia dé tai l nghién cibu cde yéu té anh hieong dén chiam
tién do hoan thanh cdc dw dn xdy dng bang nguon von ngan sach nha nuoc trén dia ban
huyén Binh Son; Trén co s¢ do, dé xudt cdc khuyén nghi nham cdi thién tinh trang chdm tién
do hoan thanh cac dw an xdy dwng dan dung trén dia ban huyen Binh Son. Muc tiéu cu the
cua dé tai la: (1) Xac dinh cdc yéu t6 tac ddng dén cham tién dé duw an xdy a’u’ng bang nguon
vén ngdn sach nha nwée; (2) Xac dinh mike dg anh hwéng ciia cac yéu té dén cham tién do
dir dn xdy dung bang nguon von ngan sach nha nuoc trén dia ban huyen Binh Son. M6 hinh
nghién cuu du’oc thiét ké véi 39 bién quan sat thudc 7 nhém yéu to. Két qua kiém dinh do
tin cdy hé sé tin cdy va phan tich nhan té EFA da khang dmh cdc bién quan Satphu hop cho
nghién ciru. Két qua mo hmh hoi quy cho thdy cé bon yéu té ¢é anh hirdng dén cham tién d¢
thue hién dy dn, gom: P on dinh ciia méi trwong bén ngoai, Chinh sach, Phéan cdp quan Iy,

va Nang lyc cdc bén tham gia du an.

Tir khoa: du an xay dung, cham tién do, huyén Binh Son

1. GIOI THIEU

Dé dua dat nudc phat trién thi dau tu xay
dung co ban (XDCB) 12 nhan t6 quan trong
khong thé thiéu véi bat ky qudc gia, lanh
thd nao. Pau tu XDCB c6 vai trd quyét dinh
trong viéc tao ra co s vat chat, ha tang va
1a nhan t6 quan trong thac day ting truong
va phat trién kinh té - x4 hoi. Pic biét, du an
dau tu xdy dung khu vuc cong ludn chiém
ty trong cao trong nganh xay dung, sy thanh
cong hay that bai cta du an loai ny s& anh
huong rat 1on dén xa hoi vé nhiéu mit. Viéc
trién khai thuc hién du 4n theo dang tién do
da duoc hoach dinh va lap trude phu thudc
vao rat nhiéu yéu t6. Cham tién do cham &
hau hét cac du 4n, cong trinh dugc thanh tra,
kiém tra din toi chi phi xay dung tang, hi¢u
qua dau tu thap Cham tién do gay thiét ha1
cho ca chu dau tu, nha thau va don vi tu van
giam sat. Doi voi cha dau tu, cham tién do
c¢6 nghia 1a giam doanh thu tiém ning va sut
giam thuong hiéu; trong khi vé phia nha thau
1a gia tang chi phi trong twong lai va mat uy
tin cong ty. Con véi don vi tu van 1a su sut
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gidm niém tin ¢ cac chu dau tu va su ra di
cua cac khach hang tuong lai.

Tinh trang cham tién do cac cong trinh
xdy dung do ngan sach nha nuéc dau tu
khong chi dién ra tai Quang Ngai ma con la
van dé chung ¢ nhiéu dia phuong khac. Theo
béo céo cua Kiém toan Nha nudc nim 2022,
tinh Binh Dinh c6 t6i 58% s cong trinh xay
dung co ban bi cham tién do so voi ké hoach
dé ra, véi téng gia tri dau tu bi cham 1én dén
5.393 ty dong (Kiém toan nha nudc, 2023).
Nguyén nhan chinh dugc chi ra 1a qua trinh
g1a1 phong mat bang, g1a1 quyet vuéng mic
vé dat dai cham tré, thiéu nguon vat liéu xay
dung, ning lyc nha thau yéu kém.

Céc s6 liéu trén phan anh thuc trang phd
bién 1a nhiéu du 4n dau tu cong tai cac dia
phuong dang bi kéo dai thoi gian thuc hién,
gay lang phi ngudn luc, anh hU:O‘ng dén hiéu
qua dau tu va phat trién kmh té. Thuc hién
Chuong trinh muc tiéu quéc gla Xay dung
néng thon méi, tir mot ving dat thudn nong
con nhiéu khé khan, huyén Binh Son Tinh
Quang Ngii di huy dong ngudn von tir ngan
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sach cac cap, trong nhan dan va tur cac doanh
nghi¢p dé dau tu xay dung két cau ha tang
kinh té - xa hoi, gop phan thay dbi dién
mao, doi séng nhan dan ving néng thén va
d6 thi, dong thoi thic day cong nghiép, tiéu
thii cong nghiép va san xuat kinh doanh phat
trién. Tai huyén Binh Son, tinh trang cham
tién do ¢ cac du 4n xdy dung dan dung st
dung von ngan sach nha nuéc ciing dién ra
phd bién, trén 60% cong trinh xay dung co
ban do Ban Quén 1y Dy 4n Dau tur Xay dung
Khu vyc huyén Binh Son quan 1y déu c6 gia
han thoi gian thi cong do nhiéu nguyén nhan
khac nhau. Dé cai thién tinh trang nay, nhém
tac gia muon thong qua nghlen clru xac dmh
15 cac yéu té anh huong dén viéc cham tién
dd du an trén dia ban Huyén Binh Son, tir do
c6 bién phap thao g& va giai quyét kip thoi.
2.CO SO LY THUYET VA MO HINH
NGHIEN CUU
2.1 Co sé 1y thuyét

Céc yéu tb rui ro anh huong dén thoi gian
xay dung (chdm tién dd) du an da duoc cac
nghién ctru trudc chi ra theo nhiéu cach tiép
can khac nhau. Ve trinh ty vé thoi gian cua
du an, co giai doan trudc d4u thau va sau dau
thiu (Divaka va Subramanian, 2009). V&
tung bd phan chirc nang tham gia vao du an,
bao gdm cac yéu t6 rui ro lién quan dén ky
thuat, thu mua, cong truong xay dung, quan
Iy du 4n (Mulholland va Christian, 2009).
Vé ban chét cac yéu t6 tic dong, bao gdm
cac yéu t6 phan biét gitta bén ngoai va bén
trong du 4n, ri ro bén ngoai khong thé dy
bao, rui ro bén trong c6 thé du bao nhung
khong chic chén, rui ro mang tinh ky thuat,
rui ro mang tinh phi ky thuat bén trong, rai
ro mang tinh phap ly (Barrie va Paulson,
1992; trich bdi Trinh Thuy Anh va Nguyén
Thi Thanh Thao, 2011)...

Nasser Alotaibi, Monty Sutrisna va Heap-
Yih Chong (2005) da nhan manh tiém ning
clia nguyén tic quan 1y du an 1a dé giam
thiéu sy cham tién do cua du an xay dung.
Céac ngudn chinh/nguyén nhan cua dy an bi

cham tién d6 - cu thé 1a lap ké hoach hi¢u
qua va lap ké hoach cua du an béi cac nha
thau; trinh d6 chuyén moén kém, k¥ nang va
kinh nghiém cua d¢i ngli nhan vién cua nha
thau; cham tré trong thanh toan cham tién do
ctia khach hang va thay doi thir ty ciia khach
hang. M6t trong nhing bién phap dé nghi dé
giam sy cham tré trong giai doan thuc hi¢n
xay dung dy an 1a phai c6 ngudn lyc tai chd,
day du va hiéu biét, ké hoach quan ly du 4n
(Abdelnaser va cong su, 2005). Trong mot
nghién ctru hen quan, Nguyen va cong su
(2004) cho rang co nam yéu t6 c6 thé anh
hudng dén cham tién d6 cua cac dy an xay
dung. Ho liét ké cac yéu t6 nhu tinh sin sang
cac nguén luc; da nganh/nhom du 4n c6 tham
quyén; quan 1y du an c6 thim quyén; dy toan
ban dau chinh xac ciing nhu d6 chinh xac
thoi gian wdc tinh ban dau (Nguyén va cong
su, 2004).

Huynh Xuan Son va Nguyén Khoa Khang
(2015) nghlen ctru cac yéu t6 anh huong dén
cham tlen d6 dau tu cac cong trinh sir dung
ngudn vén ngan sach nha nude do tinh Phu
Yén quan 1y da rat ra 11 nhom yéu t6 anh
huong dén cham tién d6 dau tu gdm: Nhom
diéu hanh, quan 1y céng; nhém co quan quan
1y va hoach dinh chinh sach; nhém yéu tb
vé thoi tiét, khi hau, dia chat, thay vin noi
cong trinh dy kién xay dung; nhoém yéu t6 vé
khong gian, thoi gian va viéc quan ly cong
trinh; nhom yéu t6 vé cong nghé va ki thuat
xay dung; nhém nang lyc, kinh nghiém cua
chu du tu; nhém kinh nghi¢m cua don vi tu
van; nhom kinh nghi¢m cua don vi thi cong;
nhom yéu t6 vé kinh t&; nhom yéu t6 vé phan
cap quan Iy.

Nghién ctru ctia Tran Thi Quynh Nhu
(2016) dugc thuc hién nham xac dinh cac
nguyén nhan chu yéu c6 lién quan, cic mirc
d6 anh huong dén cham tién do du 4n dau tu
xdy dung sir dung v6n ngan sach nha nudc.
Trén co so do, tac gia dé xudt cac giai phap
khéc phuc dén cham tién do thuc hién cac
du 4n st dung von ngan sach. Két qua phan
tich da chi ra céc nhan td vé co ché, chinh
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sach va cac van ban phéap ludt trong dau tu
xay dung, nang lyc ctia chi dau tu va nhiing
thong tin dam bao su cong khai minh bach
ctia dy 4n c6 anh hudng 16n dén cham tién
dd thuc hién du an. Diéu kién, dia hinh, dia
chat, dac diém kinh té x4 hoi cua dia phuong
c6 dat du an, nang lyc cia cac nha thau cling
anh huong dén cham tién d¢ thyc hién du an.

2.2 Kinh nghiém thuec tién vé tién d6 xay
dung du an

Theo Luat Xay dung Viét Nam nam 2014,
xay dung 1a mot quy trinh thiét ké va thi cong
ma két qua 14 tao nén cac co so ha ting hodc
cong trinh, nha 6. Hoat dong xay dung khéc
v6i hoat dong san xudt & chd: san xut tao
mot lwong 16n san phdm véi nhitng chi tiét
gidng nhau, con xay dung nhim téi nhiing
san phim tai nhiing dia diém danh cho timg
d6i tuong khach hang riéng biét.

Theo Quy chuan k¥ thuat Quéc gia vé
nguyén tic phan loai, phan cép cong trinh
dan dung, cong nghi¢p, ha tﬁng ky thuat do
thi (QCVN 03: 2012/BXD), xay dung dan
dung 1 quy trinh thiét ké va thi cong cac
cong trinh phuc vu nhu ciu nha ¢ va cac cong
trinh phuc vu sinh hoat, giai tri hang ngay
cia nguoi dan nhu: nha ¢ gdm nha chung
cu va nha riéng 1¢; cac cong trinh cong cong
nhu: cong trinh van hda; cong trinh gido duc;
cong trinh y té; cong trinh thuong nghiép,
dich vu; nha lam viéc; khach san, nha khach;
nha phuc vu giao thong; nha phuc vu thong
tin lién lac, thdp thu phat song phéat thanh,
phat song truyén hinh; nha ga, bén xe; cong
trinh thé thao cac loai.

Theo Théng tu s6 03/2016/TT-BXD ngay
10/3/2016 cia Bo Xay dung quy dinh vé
phan cap cong trinh xay dung va huéng din
ap dung trong quan 1y hoat dong dau tu xay
dung phan cép cong thi cong trinh dan dung
goém: cong trinh gido duc, cong trinh y té,
cong trinh thé thao, cong trinh van hoa, cho,
nha ga, try s& co quan nha nudc va to chic
chinh tri.
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Theo Luat Ngan sach nha nudc (2013),
ngan sach nha nudc 1a toan bd cac khoan
thu, chi cua Nha nudc duoc du toan va thuc
hién trong mot khoang thoi gian nhat dinh
do co quan nha nudc c6 tham quyén quyét
dinh dé bao dam thuc hién cac chirc nang,
nhiém vu ctia Nha nudc.

Vén ngan sach nha nude 1a von dau tu
xay dung co ban trong ngan sach nha nudc
bao gém ngén sach cap tinh, cap huyén (thi
x4, thanh phd), cap xa (phuong).

Theo Nghi dinh 59/2015/ ND-CP ngay
18/6/2015 ciia Chinh pht vé Quan 1y du an
dau tu xay dyng cong trinh, ngudn vén thuc
hién dy 4n dau tu xay dung bao gdm: vén
ngan sach nha nuoc; vbn tin dung do Nha
nudce bao lanh, Von tin dung dau tu phat trién
ciia Nha nu6c; von dau tur phat trién cua
doanh nghiép nha nudc; vén khac bao gdm
ca von tu nhan hodc sir dung hdn hop nhiéu
ngudn von. Trong d6, von dau tu xdy dung
co ban thudc ngan sach nha nude 1a von cia
ngan sach nha nudc duge can ddi trong du
toan ngan sach nha nudc hang nam tur cac
ngudn thu trong nude, nude ngoai (bao gdm
vay nudc ngodi ctia Chinh phii va vén vién
trg ctia nude ngoai cho Chinh phu, cac cip
chinh quyén va cac co quan nha nuéc) dé
cip phat va cho vay uvu dii vé& dau tu xdy
dung co ban.

Vén dau tu xdy dung co ban cia ngin
sach nha nudc 1a nhiing khoan chi 16n cua
nha nude dau tu vao viée xay dung cic cong
trinh két cdu ha tang kinh té x3 hoi khong
c6 kha nang thu hdi vén truc tiép. N6 duoc
thuc hién b?mg ché do cép phat khong hoan
trd tor ngan sach Nha nudc, dong vai tro quan
trong trong thuc hién cac muc tiéu téng quat
vé kinh té x3 hoi thong qua thac day ting
truong, co cAu lai nén kinh té, cai thién binh
d:fmg, an sinh xa hi va bao v¢ moi truong.

Nhu vay, tur cac khai niém dugc trinh bay
trén day, c6 thé hiéu dy 4n dau tu xay dung
cong trinh dan dung sir dung von ngan sach
1a cac dy an dau tu xay dung. Trong do:
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- Cong trinh xay dung dan dung bao gom:
cong trinh gido duc, cong trinh y té, cong
trinh thé thao, cong trinh van hoéa, chg, nha
ga, try sO co quan nha nudc va to chirc chinh
tri.

- Nguén von thuc hién cac dy an dau tu
12 ngudn vdén ngan sach nha nude cip. Vi
thé mang cac dac diém cua du an dau tu
xdy dung co ban sir dung von ngan sach nha
nudc. Po 14, ngoai cac dac diém cua dy an
dau tu xay dung co ban néi chung, cac du
an dau tu xdy dung co ban st dung ngudn
vbn ngan sach do nha nude quan 1y toan bod
qua trinh dau tu xay dung tir viéc xac dinh
chu truong dau tu, 1ap du an, quyét dinh dau
tu, lap thiét ké, téng du toan, lya chon nha
thau, thi cong xay dung dén khi nghiém thu,
ban giao va dua cong trinh vao khai thac
stt dung. Nguoi quyét dinh dau tu co trach
nhiém bé tri du vén theo cham tién do thuc
hién du an, nhung khong qua 02 nam ddi voi
dy 4n nhém C, 4 nim ddi v6i dy 4n nhém B
(phu luc 1 cua Nghi dinh nay) dong thoi co
quan quan ly nha nuoc c6 tham quyén quyét
dinh theo phan cép, phu hop v6i quy dinh
ctia phép luat vé ngan sach nha nudc.

Tinh trang cham tién do cac du an dau tu
xay dung co ban khong chi xay ra tai huyén
Binh Son ma con dién ra ¢ nhiéu dia phuong
khéc trén ca nude. Theo sb liéu cua Bo Ké
hoach va Pau tu, ty 1¢ giai ngan von dau tu
cong nam 2022 cua ca nudc chi dat 73,4% so
v6i ké hoach dé ra (B6 Ké hoach va Dau tu,
2023). Didu nay phan anh tinh trang du an
cham tién do kha pho bién.

Trong d6, cac dia phwong c6 mic dau
tu cao nhu Thanh phd HO Chi Minh ciing
gdp tinh trang tuong tu. Bdo cdo cuia UBND
TP.HCM cho biét ty 1& giai ngan von dau tu
cong ctia thanh phd nam 2022 chi dat 61,1%
s0 v6i ké hoach (Béo Pau tu, 2023). Nguyén
nhan duoc chi ra I cac vudng mic vé giai
phong mit bang, diéu chinh thiét ké, kho
khan vé ngudn cung vat lidu xay dung.

O chiéu nguoc lai, mot so dia phwong cé

mirc dau tu thip hon lai c6 ty 1 giai ngén
v6n dau tu cong kha cao. Tinh Bac Giang chi
¢6 tong mirc dau tu cong nam 2022 khoang
4.935 ty déng nhung da dat ty 1¢ gidi ngan

95% (Cdng Thong t1n Chinh phu, 2023)
Diéu niy cho thdy vin d& cham tién do
khong hoan toan phu thudc vao quy mé dau
tu ma con do nhiéu nguyén nhan khic nhu
ndng luc quan ly, giam sat.

Mac du gap phai tinh trang cham tién do
& mot s6 du an, nhin chung huyé¢n Binh Son
van dat dugc nhiéu két qua dang ghi nhan
trong linh vuc dau tu xay dung co sé ha ting
nhirg nim gan day.

Theo bdo cdo cia UBND huyén Binh
Son, giai doan 2016-2021, dia phuong nay
da trién khai thanh c6ng 25 du an xay dung
co ban 16n sir dung ngudn von ngan sach nha
nuée voi tong mirc dau tu khoang 1.800 ty
dd6ng (UBND huyén Binh Son, 2022). Nhiéu
cong trinh giao thong, thuy loi, y té, giao duc
quan trong da dugc xay dung, hoan thanh
dung tién do va dua vao sir dung hiéu qua.

Dién hinh c6 thé ké dén mot s6 du 4n nhu:
Nang cép, mo rong Quéc 160 24B doan qua
huyén Binh Son véi tong muc dau tu 475
ty dong; Xay dung truong THPT Chuyen Lé
Quy DPon voi tong mirc dau tu 135 ty dong;
Xay dung hé thdng tudi tiéu Viing Do véi
tong mirc dau tu 163 ty dong (Trang thong
tin dién tir huyén Binh Son, 2023).

Nhu vay, bén canh nhirng han ché, van dé
cham tién d6, huyén Binh Son van dat dugc
nhiéu thanh tyu nhat dinh trong cong tac dau
tu phét trién co s¢ ha tang, gop phan thuc
day tang truong kinh té dia phuong. Pay sé
1a nén tang quan trong dé dia phuong nay
tiép tuc c6 nhitng cai cach, nd lyc nham giai
quyét van dé cham tién do dy an hiéu qua
hon.

2.3 Mo hinh nghién ciru

O Viét Nam, mic du tinh trang cham
tién do xay dung dugc ghi nhan & nhiéu
dia phuong, song s6 lugng cac cong trinh
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nghién ciru chuyén siu, hé thong vé nguyén
nhan, hau quéa va giai phap van con han ché
(Hoang Trong Quyét, 2020). Cac nghién ciru
hién c6 thuong chi dung lai & viée khai quat
hodc phan tich timg truong hop cu thé.

Trén pham vi qudc té, tinh trang tuong tu
cling xay ra ¢ nhiéu quéc gia dang phat trién
v6i nén kinh té dya nhiéu vao dau tu cong.
Tuy nhién, cac nghién ctru vé van dé cham
tién d6 du an dau tu cong van chua nhiéu
va phan tan gitra cac linh vuc khac nhau
Oshakbayev va cong su (2020); va Le-Hoai
va cong su (2008).

Xuit phat tir khoang tréng d6, nghién ciru
nay lua chon huyén Binh Son, tinh Quéang
Ngii lam dia ban dién hinh d¢ khéo sat thuc
trang, nguyén nhén va dé xuat giai phap vé
van dé cham tién do xay dung cong trinh.
Két qua nghién ciru duorc ky vong s& gop
phan 1am sang t6 hon van dé ndi trén & ca
binh di¢n ly ludn va thuc tién, phuc vu cho
cac quyét sach quan 1y dau tu cong hiéu qua
hon. Téng hop vai trd ciia cham tién do trong
su thanh cong dy 4n va cac yéu t6 anh huong
dén su thanh cong du an qua cac nghién ciru
trude két hop cac quy dinh phép luat déi voi
dy 4n st dung ngan sach nha nudc tai Viét
Nam va ¥ kién cac chuyén gia 13 co so 1y
thuyét dé hinh thanh mé hinh nghién ctru cac
yéu t6 anh hudng dén cham tién do du 4n
sir dung ngudn vén ngan sach nha nudc tai
huyén Binh Son, Tinh Quang Ngii trong dé
tai nay, cu thé 1a:

(i) Moi truong kinh té;

(i) Hé thong thong tin quan 1y vé du an;
(ii1) Chinh sach;

(iv) Phén cdp quan 1y du 4n;

(v) Nguén von thyc hién du an;

(vi) Nang luc cua céc bén lién quan;

(vii) Chu dau tu.
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Hinh 1. Mé hinh nghién civu dé xudt cdc
yéu to anh hwong den cham tiéen do dw an
2.4 Phwong phap chon miu va ¢é& miu

Thu thap thong tin bang phuong phap
khao sat thong qua bang hoi. Mau dugc chon
theo phuong phép thuan tién. Theo Nguyén
Dinh Tho (2013), kich thuéc mau (c& mau)
1a mot vin dé dugc nhiéu nha nghién ctru
quan tdm vi né lién quan tryc tiép dén do tin
cdy cla cac tham sb théng ké. Mdi phuong
phap phan tich thong ké doi hoi ¢& mau khac
nhau, va hién nay, dé tinh kich thudc mau
cho timg phuong phap phan tich thong ké,
nha nghién ctu thuong dya vao cong thirc
kinh nghiém. Hair va cong sy (2009) cho
rang dé s dung EFA, kich thudc mau tdi
thiéu phai 14 50, tt hon nén 1a 100. Hair va
cong su (2009) ciing cho rang, cb ging tdi
da hoa ty 1& quan sat trén mdi bién quan sat
1a 5:1, ¢6 nghia 1 ctr 1 bién do luong thi
can ti thiéu 1a 5 quan sat. Néu p dung cach
tinh nay thi ¢& mau t6i thiéu can dat 1a 39 x
5 =195. Theo Tabanick va Fidell (1991), dé
phan tich hoi quy dat duoc két qua tot nhat,
thi kich ¢c& mau phai thda man cong thirc n
> 8m +50, trong d6 n 1a kich ¢& mau, m 1a
s6 bién doc 1ap cua mo hinh. Trong nghién
clru nay, c6 7 bién doc lap trong mo hinh
nghién ctru, do vay ¢& mau tdi thiéu phai 1a
8 x 7+ 50 = 106. Nhu vay, dé thoa man dong
thoi nhiéu rang bude, ¢& mau 16n hon (195)
s& vu tién duoc lya chon. Dé dé phong cac
bang khao sat khong dugc tra 161 hodc tra 161
khong day du, nghién ctru ndy sir dung c&
mau véi 220 mau.
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3. KET QUA NGHIEN CUU

3.1 Céac yéu to tac dong dén bien dong
cham tién d¢ du an xay dung bang nguon
von ngan sach nha nwée

Dé tra 101 cho cau hoi “Nhiing yéu tb nao
anh huong dén cham tién do du an xay dung
bang ngudn von ngan sach nha nude?”, tac
gia str dung mo hinh nghién ctru dé xuét dé
tién hanh kiém dinh thang do thong qua hé
s6 Cronbach’s Alpha va phén tich EFA. M6
hinh nghién ctru dé xuit bao gdm 7 nhém
nhan t6 dong vai tro bién doc 1ap nhu sau: (1)
Moi truong bén ngoai; (2) Hé thong thong
tin quan 1y; (3) Chinh sach; (4) Phan cép
quan 1y trong dau tu xdy dung; (5) Ngudn
von thuc hién du éan; (6) Nang luc cac bén
tham gia dy an; va (7) Nang luc cua chu dau
tu. Cham tién do thuc hién du an duoc xem
13 bién phu thudc.

3.2 Kiém dinh thang do

b6 tin cdy cua thang do dugc danh gia
bang phuong phap nhat quan noi tai qua hé s6
Cronbach’s Alpha. St dung phuong phap hé
s tin cdy Cronbach’s Alpha trudc khi phan
tich nhan t6 EFA dé loai cac bién khong phu
hop vi cac bién rac nay co thé tao ra cac yéu
t6 gia (Nguyén Pinh Tho & Nguyén Thi Mai
Trang, 2011). Nghién ctru thuc hién danh gia
thang do dwa theo tiéu chi: (1) Loai cac bién
quan sat c¢6 hé sé tuong quan bién - tong nhod
hon 0,3; va (2) Chon thang do c6 d0 tin cay
Alpha 16n hon 0,6.

Két qua kiém dinh d6 tin cdy cua cac thang
do cho thay nhin chung hé sé Cronbach’s
alpha cua cac thang do kha cao, dao dong
trong khoang 0,778 — 0,865. Hé sb twong
quan bién tong cua cac thang do déu 1én hon
0,3, dap tmg duoc tiéu chuin twong quan
(Nguyén Dinh Tho, 2014), phu hop cho cac
budc phan tich tiép theo. Két qua phan tich
Cronbach’s Alpha lan dau 5 thang do duoc
trinh bay trong Bang 1.

Bang 1. H¢ s6 Cronbach’s Anlpha ciia cac bién nghién ctru

. Cronbach’s
Bién quan Trung binh thang | Phwong sai thang do | Twong quan P .
. X s 1s A X Y | A 2 Alpha néu loai
sat do néu loai bién néu loai bién bién - tong W
bién
MT Moi trwong bén ngoai, Alpha= 0,861
MT1 17,88 9,716 ,621 ,786
MT 2 18,26 9,466 ,687 ,769
MT 3 17,89 11,318 471 ,815
MT 4 18,49 11,565 ,598 ,795
MIS H¢ thong thong tin quan 1y, Alpha= 0,819
MIS1 7,57 3,818 ,687 ,748
MIS2 7,48 2,940 ,700 ,733
MIS3 7,57 3,548 ,653 ,770
CS Chinh sach, Alpha = 0,779
CS1 17,51 8,807 420 ,770
CS2 17,59 8,227 ,537 ,743
CS3 17,49 7,606 ,627 ,719
CS4 17,67 8,141 ,516 , 748
CSs 17,78 7,977 ,546 741
PCQL Phin cip quan ly trong dau tw xAy dung, Alpha = 0,778
PCQL1 13,53 7,484 ,318 ,810
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PCQL2 14,00 6,427 ,576 728
PCQL3 13,85 6,633 ,539 741
PCQL4 14,10 5,923 ,708 ,680
PCQLS5 13,86 6,296 ,639 ,707
NLDA Ning lue cac bén tham gia du 4n, Alpha = 0,776
NVDAI 10,08 3,810 ,648 ,684
NVDA2 10,13 3,693 716 ,645
NVDA3 9,85 4,151 ,568 728
NVDA4 9,75 5,043 ,399 ,803
NVDA Ngudn von thue hién dy 4n, Alpha = 0,865
NLDAI 31,03 26,790 ,601 ,850
NLDA2 31,07 26,038 ,676 ,843
NLDA3 31,08 25,897 ,697 ,841
NLDA4 31,11 26,342 ,661 ,845
NLDAS5 31,41 27,195 ,586 851
NLDAG6 31,21 27,663 ,574 ,852
NLDA7 31,35 27,247 611 ,849
NLDAS 31,18 28,478 477 ,860
NLDA9 31,21 29,071 446 ,862
NLDA10 31,39 29,131 422 ,864
NLCDT Ning lye chii diu tw, Alpha = 0,864
NLCDTI 26,40 21,833 ,509 ,859
NLCDT2 26,43 19,276 725 835
NLCDT3 26,38 19,674 725 835
NLCDT4 26,29 19,984 723 ,836
NLCDT5 26,26 20,165 ,660 ,843
NLCDT6 26,23 21,225 ,548 856
NLCDT7 26,35 21,354 ,533 857
NLCDTS 26,24 22,502 487 ,861

3.3 Mitrc d9 anh huéng ciia cac yéu té dén
cham tién d§ du an xiy dung bang ngudn
von ngin sich nha nwéc trén dia ban
huyén Binh Son

B¢ tré 10i cho cau hoi nghién ctru “Mirc
do anh huong cua tLrng yéu tb den cham tién
do6 du an xay dung bang ngudn vbn ngan
sach nha nudc trén dia ban huyén Binh Son
nhu thé nao?”, tac gia sir dung cong cu phan
tich twong quan va phan tich hdi quy boi.
Phén tich twong quan dwogc thuc hién bang
cach kiém dinh mdi twong quan tuyén tinh
gilta cac bién trong mo hinh nghién ctu dé
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xuat: giita bién phu thudc véi timg bién doc
lap va giira cac bién doc lap voi nhau. St
dung hé s6 tuong quan Pearson dé luong hoa
mirc do chat ché mbi lién hé tuyén tinh giita
hai bién dinh lugng. Gia tri tuyét ddi ctia hé
s6 Pearson cang gan dén 1 thi hai bién nay
mdi twong quan tuyén tinh cang chit ché
(Hoang Trong va Chu Nguyén Mong Ngoc,
2008). Viéc xac dinh mbi quan hé giira cac
nhém bién nay ciing nhu xac dinh mdi quan
hé gitra cic nhom bién doc 1ap va bién phu
thudc trong mo hinh nghién ctu dugc thuc
hién bang phuong phép phan tich h01 quy
boi. Két qua hdi quy ding dé mé ta mdi quan
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hé gifra cac yéu to anh hudng va cham tién
dd du an cong trinh xay dung bang ngudn
vOn ngan sach trén dia ban Binh Son.

3.4 Phan tich twong quan

Bang 2 tom tit mdi tuong quan thdng ké
Pearson gitra cac bién duoc giai thich. Vé so
bd, hé s6 tuong quan gitra bién phu thudc (su
hai 1ong trong cong viéc) va cac bién doc 1ap
déu cao v6i mirc y nghia théng ké p<0,05,
vi thé cac bién doc 1ap nay c6 thé dua vao
mo hinh dé giai thich cho su hai 1ong trong
cong viéc cua can bd, cong chuc vién chirc
tai UBND huyén Binh Son.

ding dé kiém nghiém gia tri phan biét giita
cac bién doc lap v6i nhau va véi bién phu
thuoc. Két qua hé sb twong quan nho hon
0,85 chi ra rang gia tri phan biét c6 kha ning
ton tai giira 2 bién (John va Benet-Martinez,
2000). Tat ca hé s6 tuong quan tuyét ddi
gilia cac bién déu nho hon hodc bﬁng 0,767,
khong vuot qua hé sé diéu kién 0,85. Didu
d6 chung minh rang gia tri phan biét da dat
duogc. Hay noi cach khéc, cac thang do trong
nghién cuu nay da do luong duoc cac khai
niém nghién cuu khac nhau. Ma tran nay
ciing cho thiy cac bién doc 1ap c6 mdi quan
hé tuong quan véi nhau.

Ngoai ra ma trdn tuong quan nay ciling

Bang 2. Su twong quan gitra cac khai niém nghién ctiru
MT MIS CS PCQL NVDA NLDA NLCDT fY
MT Pearson Correlation
1 597" 687 ,364" 611" 722" ,6917 -,091"
Sig. (2-tailed) ,004 ,007 ,042 ,002 ,000 ,006 ,043
N 207 207 207 207 207 207 207 207
MIS Pearson Correlation 597 1 627" 3137 ,626™ 246" 2657 -,002"
Sig. (2-tailed) ,004 ,000 ,047 ,001 ,000 ,000 ,045
N 207 207 207 207 207 207 207 207
CS Pearson Correlation 687" 627" 1 163" ,110° 127" ,152° -,120"
Sig. (2-tailed) ,007 ,000 ,019 ,043 ,049 ,029 ,004
N 207 207 207 207 207 207 207 207
PCQL Pearson Correlation ,364" 3137 163" 1 ,495™ 174" 2317 -,049"
Sig. (2-tailed) ,042 ,047 ,019 ,000 ,012 ,001 ,040
N 207 207 207 207 207 207 207 207
NVDA Pearson Correlation 6117 ,626™ 1107 ,495™ 1 557 456" -,022"
Sig. (2-tailed) ,002 ,001 ,043 ,000 ,000 ,000 ,044
N 207 207 207 207 207 207 207 207
NLDA Pearson Correlation 722" 246" 127" 174" 557 1 ,595™ -,067"
Sig. (2-tailed) ,000 ,000 ,049 012 ,000 ,000 ,047
N 207 207 207 207 207 207 207 207
NLC- Pearson Correlation ,691™ 265" ,152° 231" 456" ,595™ 1 -,038"
DT Sig. (2-tailed) ,006 ,000 ,029 ,001 ,000 ,000 ,045
N 207 207 207 207 207 207 207 207
fY Pearson Correlation -,091° -,002" -,120° -,049" -,022" -,067" -,038" 1
Sig. (2-tailed) ,043 ,045 ,044 ,040 ,044 ,047 ,045
N 207 207 207 207 207 207 207 207

**_Correlation is significant at the 0.01 level (2-tailed).

*_ Correlation is significant at the 0.05 level (2-tailed).
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3.5 Phan tich héi quy tuyén tinh

Gia thuyét nghién ctru cho mbi quan hé
gitta cac yéu t6 anh huong va cham tién do
du 4n xay dung bao gom:

HI1: DBé 6n dinh ciia méi truong bén ngodi
cang cao thi cham tién do hoan thanh dw én
xdy dung cang tang (Ky vong ddu -).

H2: Théng tin quan Iy dwge phé bién kip
thoi, rong rai thi cham tien do hoan thanh
dw an xay dung cang tang (Ky vong dau -).

H3: Chinh sach cang ro rang, minh bach,
cang it thay doi thi cham tiéen do thuc hién
dw an cang tang (Ky vong dau -).

H4: Phdn cdp tham quyén cho chii dau tw
cang cao thi cham tién do hoan thanh dy an
xdy dung cang tang (Ky vong dau -).

HS5: Nguon von cang san sang ddp vmg
kip thoi thi kha nang hoan thanh tién do duw

dan cang tang (Ky vong ddu -).

H6: Nang luc cac bén tham gia dw an
cang cao thi bién dong cham tién do hoan
thanh dy an xdy dung cang tang (Ky vong
ddu -).

H7: Néing luc chi dau tw cang cao thi
chdm tién dé hoan thanh dw dn xay dung
cang tang (Ky vong ddu -).

Pé kiém dinh mbi quan hé giira cac khai
niém nghién ctru, mo hinh hdi quy boi thé
hién mbi quan hé gitra cac yéu t6 doc lap va
bién phu thudc dugc st dung. Phan tich hoi
quy bdi v6i phuong phap nhap tat ca bién
cung lac (Enter), két qua cho ra gia trj R2 1a
0,629. Gi4 tri R2 diéu chinh 14 0,621 cho biét
62,1% cham tién do du an duoc giai thich
boi cac yéu td doc lap (NLCDT, CS, MT,
PCQL, MIS, NVDA, NLDA) cua md hinh
(Bang 3).

Bang 3. Tém tit kiém dinh mo hinh hdi quy boi

Model Summary

Model R R Square

Adjusted R Square

Std. Error of the Estimate

1 , 7932 ,629

,021 ,38172

a. Predictors: (Constant), NLCDT, CS, MT, PCQL, MIS, NVDA, NLDA

Bang 4 cho thiy, trong phép kiém dinh
phan tich phuong sai (ANOVA) c6 gia tri F
= 33,896 voi muc y nghia dang ké vé mit
thong ké (Slg p<0,001). Nhu vay, gla thuyét
thuan ciia mdi quan hé khong tuyén tinh bj

bac bo, chimg t6 md hinh hdi quy boi & mo
hinh nay phut hop dé nghién ctru mbi quan hé
giita cac nhéan t6 anh hudng va cham tién do
du 4n xay dung.

Béng 4. Két qua phan tich phuong sai

ANOVA*
Model Sum of Squares df Mean Square F Sig.
1 Regression 31,846 4 7,961 33,896 ,000°
Residual 57,310 244 ,235
Total 89,156 248

a. Dependent Variable: fY

b. Predictors: (Constant), NLCDT, CS, MT, PCQL, MIS, NVDA, NLDA

Hién tuong da cong tuyén cia cac bién
du bao duoc thé hién & phan bén phai Bang
5. Hé s6 VIF cua céac bién doc lap déu nam
trong khoang 1,154 dén 1,978 va hé sd
Tolerance tir 0,506 dén 0,867, tirc 1a murc do
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doc 1ap cua cac bién nay kha cao. Tat ca cac
gia tri VIF trén déu nhoé hon 10 rat nhiéu,
cho biét khong co hién tuong da cong tuyén
(Hoang Trong & Chu Nguyén Méng Ngoc,
2005).
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Bang 5. Hé s6 hoi quy mdi quan hé giira cac bién doc lap va bién phu thudc

Coefficients?
Unstandardized Standardized . . .
. . Collinearity Statistics
Coefficients Coefficients
Model t Sig.
Std.
B Beta Tolerance VIF
Error
1 (Constant) ,118 ,056 2,090 ,008
MT -,007 ,008 -,067 -,888 ,016 ,867 1,154
MIS ,005 ,007 ,054 ,690 ,491 ,805 1,243
CS -,015 ,010 -117 -1,533 ,007 ,848 1,179
PCQL -,005 ,011 -,040 -,478 ,003 ,703 1,422
NVDA ,006 ,012 ,047 ,481 ,531 ,506 1,978
NLDA -,010 ,015 -,067 -,675 ,000 ,502 1,994
NLCDT ,003 ,022 ,005 ,059 ,953 ,605 1,653

a. Dependent Variable: fY

Bang 5 trinh bay két qua du bdo ctia md
hinh hoi quy tuyén tinh bdi. M6 hinh 1 cho
két qua 7 bién doc 1ap c6 ky hiéu NLCDT,
CS, MT, PCQL, MIS, NVDA va NLDA véi
bién phu thuoc 1a fY. Két qua cho thay co 4
bién doc 1ap c6 quan hé nghich bién v6i cham
tién d6 du 4n voi muc y nghia thong ké sig.
<0,05, tirc 1a cac hé s nay c6 y nghia thong
ké. Riéng ba bién MIS, NVDA va NVCDT
vira khong c¢6 dau nhu ky vong vira khong
dap ung duoc muc ¥ nghia thong ké (sig. >
0,05). M6 hinh hdi quy bdi cho thiy rang tri
tuyét dbi ctia hé sb twong quan cang 1on thi
lién hé tuyén tinh cang manh. Tri tuyét doi
ctiia hé sd beta chudn hoa cho 4 yéu té c6
mirc p<0,05 xép tir cao nhat 0,117 dén thap
nhét 1a 0,040.

Céc hé s6 nay cho thdy mirc d6 anh huong
tuong dbi cua cac bién doc 1ap (CS, MT,
PCQL, NVDA va NLDA) dbi véi bién dong
cham tién d6 hoan thanh dy 4n xdy dung.
Hé sb beta chudn hoa céng cao thi muc do
tac dong cang manh. Xep hang mirc do anh
huorng tor manh t61 yéu cua céac yeu t6 t6i
tién d6 du an nhu sau: (1) CS — Chinh sach,
(2) NLDA — Nang lyc cac bén tham gia du

an, (3) MT — Mbi truong bén ngoai, va (4)
PCQL - Phan cap quan ly trong dau tu xay
dung.

Vi két qua kiém dinh cac thong sd R2
diéu chinh, F — test, t- test, VIF déu dat yéu
cau, phuong trinh hoi quy thé hién mdi quan
hé giira cac yéu t6 anh huong va bién dong
cham tién d6 hoan thanh du an xdy dung
duogc viét theo hé sb hoi quy chuan hoa
(Beta) nhu sau:

fY=-0,117CS-0,067NLDA - 0,067MT
—-0,04PCQL

Cac yéu t6 trong mo hinh c6 hé sb hdi
quy mang dau am, diéu nay cho thdy mdi
quan hé gitra cac bién doc 1ap nady va bién
phu thudc 1a quan hé nghich bién, nghia la
khi gié tri cta cac bién doc 1ap cang ting thi
bién dong cham tién do hoan thanh du an
xay dung s€ cang giam, trong do6 chinh sach
la yeu t6 c6 murc do anh hu:ong nhiéu nhat do
hé s6 hdi quy cta thanh phan nay 1a cao nhat.
Két qua nay ung ho cho cac gia thuyét H1,
H3, H4, va H6. Tong hop két qua kiém dinh
mo hinh va gia thuyét nghién ctru duoc trinh
bay trong Bang 6.
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Bang 6. Két qua kiém dinh gia thuyét

Gia PR S £ Két qua
P Phat bicu gia thuyet .
thuyét kiém dinh

- D6 6n dinh ctia méi truong bén ngoai cang cao thi cham tién d6 hoan thanh dy | Chip nhan
: an xay dung cang ting

i Théng tin quan 1y dwoc phd bién kip thoi, rong rai thi chdm tién d6 hoan thanh | Bac bo
? du 4n xay dung cang ting

H Chinh sach cang ro rang, minh bach, cang it thay dbi thi cham tién do thuc hién Chép nhan
} du 4n cang ting

i Phén cdp thim quyén cho chii dau tu cang cao thi chdm tién d¢ hoan thanh dy | Chip nhan
¢ an xay dung cang ting

q Ngudn vén cang sin sang dap tmg kip thoi thi kha ning hoan thanh cham tién Bac bo
’ do du an cang tang

q Ning luc cac bén tham gia du 4n cang cao thi cham tién do hoan thanh du an | Chip nhan
6 x4y dung cang ting

H Ning lyc chi dau tu cang cao thi cham tién do hoan thanh du an xay dung cang Béc bo
! ting

Tom lai, tir két qua phan tich hdi quy cho
thdy cac nhan t6 sau c6 tac dong nguoc chidu
dén cham tién do hoan thanh du 4an: Do 6n
dinh cua moi truong bén ngoai, Chinh sach,
Phan cap quan 1y, Nang luc cac bén tham gia
du 4n, Nha thau va Nguén von thuc hién.
Trong d6, nhan t6 chinh sach 1a c6 tac dong
manh nhat t6i cham tién do hoan thanh du
an. Két qua nay rat dung véi thuc té. Vi thuc
té c6 rat nhiéu dy 4n bi cham tién do do céc
chinh sach lién quan den quéan 1y du an dau
tu xay dung tir nguon von ngan sach khong
6n dinh. Dung thtr 2 14 nhan t6 “ Nang luc
cta cac bén tham gia dy an”. Sau do 1a nhan
t6 “dd 6n dinh ctia moi trudng” va cudi cling
1a nhén t6 “ Phan cap quan 1y”.

4. KET LUAN VA PE XUAT HAM Y
QUAN TRI

4.1 Két luan

Dé tai “Cac yéu to anh huong dén cham
tién do dy an xdy dung bang ngudn vén
ngan sach nha nudce tai huyén Binh Son, tinh
Quang Ngii” nhim nghién ciru cac yéu t6
anh huong dén cham tién d6 hoan thanh cac
du 4n xay dung, trén co so d6, dé xuét cac
khuyén nghi nham cai thién tinh trang chdm
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cham tién d6 hoan thanh cac du an xay dung
dan dung trén dia ban huyén Binh Son. bé
tai da tong hop co so 1y thuyét vé du an dau
tu va cham tién d6 hoan thanh dy an dau tu
cong trinh xay dung, ké thira cac cong trinh
nghién ciru di trudce, dé xuit mé hinh nghién
ctru mirc d6 anh hudng cia cac yéu td dén
bién dong cham tién d6 hoan thanh dy an
xdy duyng. M6 hinh nghién ciru duoc thiét
ké v6i 39 bién quan sat thugc 7 nhom yéu
t. Két qua kiém dinh do tin cay hé s6 tin
cdy di khang dinh cac bién quan sat phi hop
cho nghién ctru. Qua trinh phan tich nhén t6
EFA v6i 39 bién hinh thanh 7 nhém nhan
gidng md hinh nghién ciru dé xuat. Két qua
moé hinh hoi quy cho thiy cac bién déu c6
quan hé nghich bién vai bién dong cham tién
do6 thuc hién du an véi mure y nghia <5%, trir
cac yéu t6 MIS (hé thdng thong tin quan 1y),
NVDA (ngudn vén dy an) va NLCDT (ning
lyc cia chii dau tu) khong c6 dau nhu ky
vong va khong dap tmg dugc muic y nghia
thong ké (sig>5%) cho thiy ba nhoém nhan t6
nay chua tic dong dén bién dong cham tién
d6 thyc hién du an. Két qua co bdn yéu td
anh huong dén cham tién do thyc hién dy 4n,
goém: P9 6n dinh ctia mdi trudng bén ngoai,
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Chinh sach, Phan cip quan 1y, va Ning luc
cac bén tham gia du an. M6 hinh hdi quy
c6 R2 hi¢u chinh dat 0,621 c6 nghia 1a cac
nhoém nhan té trong mé hinh giai thich dugc
62,1% muc do bién dong cham tién d6 thuc
hién dy 4n. Két qua nay ciing phu hop véi
cac nghién ctu trudec day cua Belassi va
Tukel (1996), Cao Hao Thi (2006), Nguyen
Quy Nguyen va Cao Hao Thi (2010), Luu
Minh Hiep (2009), Liéu Hiru Hung (2016)
va Tang Thi Dep (2017).

Trén co s do, nhiing chinh sach duoc kién
nghi di véi chii dau tu va cac bén tham gia
du an 1a xay dung ké hoach dy phong dbi véi
nhirng bién dong cta moi trudng bén ngoai;
nang cao kha nang dy bao trudc nhiing thay
ddi chinh sach; nghiém téc, cong khai d6i
v6i cong tac dau thau, dam bao nha thau tu
van va thi cong duoc lua chon phu hop voi
quy md, cong suit va do phtc tap cua du 4n;
hoan thién vé ndi dung ciing véi co ché giam
sat, phdi hop hiru hiéu trong thuc hién hop
ddng va nang cao ning luc 1anh dao, quan tri
du an cho céac cha dau tu. Bdi véi chinh phu
va dia phuong can c6 chinh sach kip thoi kim
ché lam phat; cai cach thu tuc hanh chinh
va nang cao chét lugng cua viéc soan thao
chinh sach cung véi xdy dung ké hoach von
dau tu xay dung co ban trung han; hién dai
hoa cong tac phd bién thong tin quan 1y qua
viéc sb hoa cac thong tin quy hoach, dia chat
dua vao hé thong GIS va cong bd cong khai
trén cac trang dién tir cia Uy ban nhan dan
cac cap va cac S¢ Xay dung chuyén nganh;
phan cip dong bd va toan dién hon trong
viée trao quyén quyét dinh cho chu dau tu
déi vo1 viée thuc hién dy an cung voi phén
cap manh viéc quan ly va thuc hién nguon
vbn xdy dung co ban dén cap huyen Va cap
x4; hoan thién céc tiéu chi phan bo vén xay
dung co ban hang nam, han ché tinh trang
phan bo von tran lan, ddu tu dan trai. Cac
két qua trén cho thay phu hop vai cac nghién
clru trude day va ciing tung ho cac gia thuyét
cua mo hinh nghién cuu.

4.2 Ham y quan tri

Trén co s& két qua nghlen cuu, mot 5O
kién nghi duoc dé xuit ddi voi cac cap quan
Iy dy an nham lam giam tinh trang cham tién
do thuc hién du an cua dia phuong.

4.2.1 Vé chinh sdch trong linh vwe dau tw
xdy dung

Trong giai doan 2011-2021, nhiéu luét
va c4c van ban dudi luat vé linh vue dau tu
xdy dung dugc ban hanh mdi, diéu chinh,
bo sung,...; do do, chinh sach vé dau tu xay
dung trong giai doan thay doi rat nhiéu.
Riéng ddi v6i tinh Tra Vinh, tir nim 2015
bét dau ap dung Lut Pau tu cong, Lut Xay
dung, Luét PAu thdu va cac van ban hudng
dan c6 lién quan dd phan nao anh huong dén
cham tién do trién khai thuc hién cac dy 4n
dau tu cong cua cac dia phuong, trong do6 co
huyén Binh Son, tinh Quang Ngii. Hau hét,
cac dia phuong déu lang tang va gip kho
khan trong trién khai trinh ty, thu tyc thuc
hién; con su chong chéo gilra cac van ban
quy dinh, cac quy dinh chua chat ché trong
tung budc thu tuc.

Khuyén nghi:

- Nha nudc can 6n dinh co ché chinh vé
linh vuc dau tu xay dung; chinh sach vé quan
1y dau tu, tién luong, hop dong, dau thau,...
can duoc nghién ctru hoan thién, chat ché va
phu hop véi tinh hinh thuc té; khi c6 thay d6i
phai c6 tinh ké thira va chuyén tiép phu hop.

- Céc chinh sach quy dinh lién quan dén
xdy dung co ban tranh sy chong chéo, phu
hop véi tinh hinh thyc t& va c¢6 tinh sir dung
6n dinh, lau dai.

- Trinh ty, thu tuc phai duoc rut ngén thoi
gian; d6i méi phuong thirc van hanh cua bo
may hanh chinh; tang cuong ky cuong hanh
chinh; ddy manh Gng dung cong nghé thong
tin gan voi viéc d6i méi phuong thire diéu
hanh cta hé théng hanh chinh; cong khai
héa céc tha tuc hanh chinh, cac co ché chinh
sach, ké hoach, quy hoach trén cac trang
thong tin chinh thirc cua cac s, ban nganh
va dia phuong;
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- Quy dinh cu thé trach nhiém trong to
chuec lap, tham dinh, phé duyét va diéu chinh
quy hoach chi tiét xay dung; lap, tham tra,
tham dinh, phé duyét du 4n dau tu; phé duyét
thiét ké k¥ thuat, du toan; quan ly chét luong
cong trinh; phé duyét quyét toan; cap phép
xay dung... thong qua co ché chinh sach mot
dau, mot cira, tinh gian thu tuc trong Iinh vuc
xdy dung.

4.2.2 Vé phén cdp trong qudn Iy duw dn

Phan cép quan Iy trong dau tu cong dugc
xem l1a mot ndi dung then chdt nham cai
thién chirc nang va tang cuong trach nhi¢ém
clia cac cap chinh quyén. Trong dau tu xdy
dung chiu sy diéu chinh cua nhiéu luat nhu:
Luat Ngan sach nha nudc, Luat Pau tu, Luat
Dau thau, Luat Xdy dung; cac luat nay déu
thé hién viéc phan cip quan Iy nha nudc ddi
voi tung linh vye ¢6 lién quan, cac quy dinh
phan cap gitp phan dinh ro chirc nang, nhi¢m
vy, nguon luc thuc hién cia cac cap chinh
quyén d6i véi cac dy an dau tu xdy dung
theo tam quan trong, tinh chit hodc quy mo;
gitp giam tai khdi luong, tao thém su chu
d6ng cho cac cap phu hop voi thim quyén va
yéu cau nhiém vu. Tuy nhién, trong thoi gian
qua viéc phan cép trong quan 1y du 4n dau tu
xdy dung van con chua dong bo, nhit quan
giita nhiém vy va quyén han duoc phan cip
nén ciing han ché thuc thi thAm quyén cia co
quan dugc phan cép, nhu: nhiéu dy an dau
tu xay dung do dia phuong phé duyét nhung
nguon von ngan sach dia phuong khong du
dé bé tri hodc chd Trung wong hd trg von;
cac du an thuc hién béng nguén von ODA
nhung dia phuong khong c6 kha ning dbi
{mg v6n dé thyc hién nén ciing gay ra cham
tién do thuc hién,... Tuy da phan cép thaim
quyén quyét dinh (nguoi quyét dinh dau tu
du 4n) nhung van phai qua nhiéu cip kiém
tra, thAm dinh, trach nhiém con dan trai;...

Khuyén nghi:

- Giao trach nhiém cy thé cho ngudi quyét
dinh dau tu va chu dau tu. Nguoi quyét dinh
dau tu dugc giao quyén quyét va co ché tai
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manh dé quy trach nhiém véi ngudi dimg
dau c6 tham quyén quyét dinh dau tu, chi
du an, cac nha théu,... Chu dau tu chiu trach
nhiém vé viéc thanh toan, ra soat cic ndi
dung vudéng mic vé ché dg, chinh sach da
dugc ban hanh lam anh huong truc tiép dén
viéc thuc hién va thanh toan von dau tu, co
y kién ddi voi cac co quan co tham quyén dé
xem xét, xur 1y.

- Quy dinh ro gitra chtirc nang quan ly nha
nudc va chic ning quan 1y kinh t& & mot
sb nganh: ké hoach, tai chinh, xay dung, co
quan chu quan du an, Kho bac Nha nudc...
viéc quy dinh cdp ndo c6 quyén quyét dinh
chinh va chiu trach nhiém trudc cép trén truc
tiép.

- Phai c¢6 ché tai manh quy dinh trach
nhiém dbi voi ngudi ding dau c6 quyén
quyét dinh trong cac giai doan hoat dong dau
tu nhu: quy hoach dau tu cong, chuan bi dau
tu, phé duyet du 4n, phé duyét thiét ké, phe
duyét ké hoach dau tu dy an, quan ly cap
phat, thanh toan von dau tu.

4.2.3 Vé méi trwong bén ngoai

Nhom yéu nay thuong bi tac dong boi cac
nguyén nhan khach quan. Theo thoi gian xay
dung c6 thé xuat hién cac yéu té bat loi cho
qué trinh dau tu nhu: Viée thay doi cac chinh
sach kinh té - xa hoi cia Nha nuéc: ting
lwong t6i thiéu cho nguoi lao dong; thay doi
don gia ca may; su tdng gia cua nguyén vat
liéu, nhién liéu, nang luong,... Piéu nay co
thé 1am tang gia tri dau tu cong trinh. Anh
huong cua yéu t6 thoi tiét nhu mua, gio,
bdo... c6 thé 1am hu hai cic bo phéan, hang
muc cong trinh di thi cong. Nhitng yéu tb
nay 1a yéu to bat kha khang, nén s& lam cho
thoi gian thi cong bi kéo dai. Piéu nay lam
cho nha thau phai ton thém cac chi phi: tra
lwong cong nhan cho viée, chi phi gian tiép,
chi phi cac cong viéc khéc phuc su cd, cac
cong trinh bao v¢ tam thoi... Cho nén viéc
rit ngan thoi gian thi cong s& gop phan han
ché t6i da cac anh huong bt loi cua diéu
kién tu nhién.
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Khuyén nghi:

- On dinh cung - cau, kiém soat gia vat
li¢u xay dung, han ché tinh trang trir hang
dé nang gia.

- V& quan 1y chi phi dau tu xay dung cong
trinh, khong cho phép diéu chinh tong mirc
dau tu xay dung cong trinh khi bién dong gia
vat li¢u xay dung.

- Chu dau tu cing cac nha thau ngay tir
dau da phai tinh toan du lwong dy phong ca
vé khdi lugng 13n truot gia theo do dai thoi
gian xay dung. Gia vat liéu phai dugc tham
dinh va du kién nhiing chinh sach hay nhitng
bién dong cua thi truong c6 lién quan dén
gia vat liéu trong qua trinh thyc hién du an
so v6i thoi diém nghién curu 1ap du én; dé)ng
thoi, cac chi phi phai dugc tinh dung, tinh
du.

- Chu dau tu va cc bén tham gia phai co
kinh nghiém, thu thap thong tin vé dia chat,
thity van va cé qua trinh khao sat tot dé dy
phong ddi véi nhitng anh hudng xau cua thoi
tiét cling nhu dia chit cia khu vuc dau tu.
Han ché t6i da anh huong bat loi cua diéu
kién tu nhién c6 thé 1am gian doan qué trinh
thi cong hodc lam hu hai cac bd phan, hang
muc cong trinh da thi cong.

4.2.4 Vé nang lyc ciia cdc bén tham gia duw
an

Nang luc cua cac bén tham gia du an c6
vai tro kha quan trong d6i voi viée dam bao
tién d6 cua du an. Ddi v6i cac bén tham gia
du &n, nang luc cua chu dau tu, tu van, nha
thau thi cong, nha cung cap thiét bi c6 anh
huong 16n dén thanh cong cua du an. Doi
voi cac du an tir ngan sach nha nudc, viéc
quan ly du an cé thé dugc thuc hién theo mot
trong 2 hinh thtrc 14 chu dau tu ty quan 1y du
an hodc thué tu vin quan 1y du an nhung chu
dau tu van 1a nguoi chiu trach nhi¢m toan
dién trudc phéap luat vé cac quyét dinh, nha
quan 1y du an chi dong vai trd nhu cd nhan
tu van thiét ké, giam sat. Nang luc cac bén
tham gia dy 4n ¢ ddy bao gébm: ning luc ca

nhan tu vén thiét ké, nang luc ca nhan tu van
gidm sat, nang lyc c4 nhéan tu van quan ly
du 4n, nang lyc nhan sy ctia nha thau chinh,
nang lyc tai chinh ciia nha thau chinh, ning
luc may moc thiét bi ctia nha thau chinh. Vi
vay can phai ¢6 quy trinh lya chon cac bén
tham gia du an mot cach cong khai, minh
bach. Trong qua trinh thuc hién dy an cling
can phai thuong xuyén dénh gia ning luc dé
thay thé kip thoi.

5. HAN CHE VA HUONG NGHIEN
CUU TIEP THEO
5.1 Han ché

Dé tai chua di su nghién ctru vé cac yéu
td dac trung cua du an nhu: muc ti€u cua dy
an, quy mo du an, loai hinh du an, hinh thuc
chi du tu cua du an, vi tri du 4n, mac do
phtc tap cua thiét ké, yéu cau vé chung loai
vat tu, chat luong, k¥ thuat thi cong, cham
tién do thyc hién dy an, loai hop dong thi
cong.

Qua trinh thu thdp miu khong déu & cac
loai du an. Céc du an khdo sat trong nghién
ctru nay thudc nha nudc quan 1y nén khong
thé phan tich sy khac nhau gitra cac dy an
thuoc nha nudc va ngoai nha nudc, day la
phan han ché ciia nghién ctru va ciing 1a
hudéng danh cho nghién ctru trong tuwong lai.

Cac chinh sach duoc kién nghi trong
nghién clru con mang nang tinh dinh tinh
va thiéu u6c lugng vé mat chi phi - loi ich
cua cac bén lién quan khi chinh sach dugc
ap dung.

Nghién ctru chua dua ra mot cach tong
thé nhitng anh huong va nhitng khuyén nghi
chinh sach thich hop trong dinh huéng chinh
sach dau tu cong cho dén viéc tham dinh,
lya chon, 1ap ngan sach, thyc thi va danh gia
du 4an cu thé v6i myc dich dam bao hiéu qua
va hiéu lyc cua dau tu cong.

5.2 Huéng nghién ctru tiép theo
Nhitng nghién ctu tiép theo hudng dén

cac nhan t6 anh hudng bién dong cham tién
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d6 hoan thanh dy 4n thudc cac ngudn von  dia ban/cong ty khac nhau va cai tién phuong
khéc nhu ngudn Vién trg phat trién chinh  phdp chon mau (vi du: chon mau xac suat
thirc (ODA) hay Dau tu tryc tiép nudc ngoai  theo nhom dya theo danh sach nhéan vién) dé
(FDI). nang cao tinh dai dién cho tong thé nghién

Cac nghién ctru tiép theo lap lai can thuc curu.
hién ki€ém dinh m6 hinh nghién ctru & nhiéu
Thong tin tac gia
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FACTORS AFFECTING SLOW PROGRESS OF
CONSTRUCTION PROJECTS WITH STATE BUDGET CAPITAL
IN BINH SON DISTRICT, QUANG NGAI PROVINCE

Nguyen Quang Anh'*, Tran Ha Trieu Binh'
'University of Economics Ho Chi Minh City, Vietnam

Abstract: The main research objective of the thesis is to study the factors affecting the
completion progress of construction projects funded by the state budget in Binh Son
District. On that basis, we propose recommendations to improve the delay in completing
civil construction projects in Binh Son District. The specific objectives of the study are: (1)
to determine the factors affecting the progress of construction projects with state budget
capital; and (2) to determine the degree of influence of factors on the progress of construction
projects funded by the state budget in Binh Son District. The thesis has synthesized the
theoretical basis of the investment project and the progress of completing the construction
investment project, inherited the previous research works, and proposed a research model for
the influence of factors affecting the progress of construction projects. The research model
is designed with 39 observed variables belonging to 7 independent variables of factors.
The results of the reliability test and the EFA factor analysis confirmed that the observed
variables were suitable for the study. The results of the regression model show that there
are four factors that affect the delay in project implementation, including: stability of the
external environment, policy, decentralization of management, and capacity of stakeholders
participating in the project.
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NHUNG KHO KHAN THUONG GAP KHI HQC TIENG ANH
CUA SINH VIEN NAM THU NHAT NGANH NGON NGU ANH

TRUONG PAI HQC PHAN THIET VA CAC GIAI PHAP PE XUAT

Trinh Thanh Toan
Khoa Ngoai ngir, Truong Pai hoc Phan T hiét, tinh Binh Thudn, Viét Nam

Tém tit: Bai viét nay nham tim hiéu nhitng khé khan ma sinh vién (SV) nam thit nhat nganh
Ngén ngiv Anh (NNA), Khoa Ngoai ngit (KNN) Truong Pai hoc Phan Thiét (DHPT), tinh
Binh Thudn gap phdi va dé ra cdc gidi phdp giiip SV vieot qua truede khi bat dau hanh trinh
méi trong hoc tdp. Phan tich dwa trén dir liéu thu dwoc tir khdo sat doi véi 164 sinh vien cua
cac lop KI4NNAI, KI4NNA2, KISNNAI va KISNNA2 thuéc KNN, cung voi  phong van 05
giang vién (GV) chiu trach nhiém giang day cho nhu’ng I6p nay. Két qua nghién cuu tong
hop dwoc cdc van dé chung va nhitng han ché vé kién thirc Anh ngit ma sinh vién vap phai
tir khi hoc & bdc phé théng kéo dai cho dén khi lén dai hoc van chira dioc giai quyét, tir do,
nhan dién duoc cac phuong an giai quyet dwge dé xudt béi giang vién nham trang bi cho
SV hiéu ré hon ve nhitng han ché va thiéu sét cia ban than. Nghién civu ciing néu ra nguyén
nhén va dé xudt cho cac doi twong sinh vién nay cach vieot qua khoé khén, véi muc dich cdi
thién két qua hoc tdp va gép phan tao nén nhitng thanh dat trong cudc song twong lai, khi ho
chuyén sang méi trwong lam viéc ngodi thyc tién.

Tir khéa: Nganh Ngén ngit Anh, Truong Dai hoc Phan Thiét, sinh vién nam thir nhat, gidi
phap

1. GIOI THIEU Pong thoi, ludn c6 sy khac biét vé tiéu
chuan danh gia trinh d6 tiéng Anh giita nha
tuyén dung va nha truong. Tinh trang phd
bién nhét 13 sinh vién tot nghiép nganh Ngon
ngit Anh da dat chuan dau ra tiéng Anh ¢
truong nhu'ng khong thé ap dung vao cong
viéc thuc té & cong ty. Trong nhung nam gan
day, viéc nang cao kha ning tiéng Anh cho
sinh vién moi ra truong da trd thanh mot uu
tién hang dau trong chuong trinh dao tao cua
cac truong dai hoc, bao gdm ca Trudng Dai
hoc Phan Thiét. Mot tin hiéu dang mung
la Viét Nam da vuon 1€n vi tri 58 trén 113
qudc gia va ving lanh tho trong bang xép
hang chi s6 théng thao tiéng Anh, ting 2 bac
so v61 nam 2022 (VnExpress, 2023). Tuy
o . nhién, mot sé6 SV tét nghiép dai hoc gip

Ngay nay, ta co thé thay rang tiéng Anh  kh4 khan trong viée tim viée lam phu hop
la mot trong nhing diéu kién can hodc bat (o trinh d¢ tiéng Anh chua dat chuin hogc
budc dodi vdi cac co quan va doanh nghi€p.  thidy hut kién thire, k¥ ning tir cac chuyén

Viét Nam da va dang tién vao giai doan
hoi nhap toan cau va phat trién nhanh chong
trong thoi dai cong nghé 4.0, thé hién qua
nhitng budc chuyén minh manh mé va vuot
troi & da dang linh vuc ca vé van hoa, gido
duc, x4 hoi va cong nghé. Vi thé viéc linh
hoi nhanh chong va hiéu qua ngudn tri thirc
chung cua loai nguodi da tr¢ thanh mot nhu
cau cap thiét cho ngudi Viét Nam noi chung
va cho thé hé tré noi riéng. Trong qua trinh
phat trién do, tiéng Anh 1a mot trong nhiing
nén tang quan trong, ma cac sinh vién thoi
nay can phai linh hoi dé dap mg duogc véi
yéu cau cong viéc trong twong lai va thich
nghi voi moi truong hoc tdp mdi mé.
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moén khac (Vieclamsinhvien.edu.vn, 2023).
H¢ luy cua n6 chinh 1a thach thuce khién bo
phan nhan sy khé tim dugc nguén nhan luc
c6 chat lugng va k¥ ning cao trong tién trinh
héi nhép quéc té.

Trong bdi canh tiéng Anh tré thanh ngén
ngir qudc té, sinh vién néi duoc tiéng Anh
lru loat ¢o thé ting kha nang giao tiép, trao
d6i thong tin va hop tac v6i ban be trén thé
gioi, mo rong co hoi hoc tap va lam viéc
lién quéc gia va ving lanh tho. Cac tai liéu
hoc thuat, bai bao khoa hoc va tai nguyén
nghién ctru bang tiéng Anh thuong da dang
va d& dang truy cép. Viéc thanh thao tiéng
Anh gitp sinh vién va giang vién tiép can
ngudn tri thirc phong phti va cdp nhat xu
huéng. Trong nén gido duc Viét Nam ching
ta, tiéng Anh phuc vu muc dich kép trong
hé thdng, vira song hanh trong cac chuong
trinh dao tao, vira 1a mon hoc thiét yéu can
c¢6 cho cong tac xét tot nghiép ra truong. Vi
vay, tiéng Anh c6 tic dong rat quan trong doi
véi dai da sd sinh vién, dic biét 1a sinh vién
Truong Pai hoc Phan Thiét.

Viéc giang day cac ky ning tiéng Anh
cho sinh vién nganh Ngon nglt Anh cua
Truong Pai hoc Phan Thiét cling dugc chu
trong thong qua céc chuong trinh giang
day huéng dén dap tmg nhu cau thuc té cua
doanh nghiép. Ngoai ngt phép, tr vung va
ly thuyét ngdn ngit hoc, viée giang day bén
k¥ ning co ban nhu nghe, néi, doc, viét ciing
nhu k§ ning mém (giao tiép, 1am viéc nhom,
tu duy phan bién) ciing dugc thuc day. Viéc
tich hop cong ngh¢ trong gido duc la phan
khong thé thiéu nhu sir dung cac phan mem
cac ung dung di dong, nén tang truc tuyén
va gido trinh, bai giang dién ter... nham tao
diéu kién cho smh vién toi uu hoa thoi gian
hoc tap. Nhitng nd lyc trén nham chuan bi
cho sinh vién nhirng k§y ning can thiét dé hoi
nhap véi thi truong lao dong chit lugng cao
trong tuong lai.

Vi tim quan trong cua viéc hoc tiéng
Anh, hau hét sinh vién ngay nay phai bd

nhiéu cong strc va thuo’ng xuyén gdp phai
nhiéu thach thtc khi tlep can, hoc tap va
hinh thanh k¥ ning tiéng Anh, dic biét cho
sinh vién nim nhat chuyén nganh NNA khi
moi bat dau nhap hoc. Vi vay, viéc xac dinh
nhirng kho khan ma hoc sinh gap phal va
tim giai phap khic phuc 1a mot van dé can
nghién cuu.

Nghién ctru nay c6 y nghia thuc tién trong
viéc khdm pha va phan tich nhitng kho khan
ma sinh vién nim thtr nhat nganh NNA tai
Truong Pai hoc Phan Thiét d6i mat trong
nhirg nim gan day. Pong thoi, nghién ctru
tim hiéu nguyén nhan cta nhing tinh trang
trén va dé xudt giai phap dua trén két qua
phan tich nham hd tro sinh vién nhéan dién
nhirng thiéu sot can khéc phuc va ting cudng
su tin tudng vao chat lugng giang day va su
hd tro cua glang vién Nha truong. Qua do,
muc tiéu cudi cing 1a nang cao chit luong
day va hoc cung kha nang st dung ngoai ngitr
ctia sinh vién, gop phan vao su thich nghi va
phat trién toan dién ctia ho & moi truong hoc
thuat cép dai hoc.

2. TONG QUAN COSO LY THUYET
VA PHUONG PHAP NGHIEN CUU

2.1 Co s ly thuyét

2.1.1 Tam quan trong ciia viéc hoc tiéng
Anh

Tleng Anh khong chi la mot pthO’ng tién
giao tlep toan cdu ma con 1a cau ndi dén
véi nhiéu nguon tai liéu hoc thuat va giai tri
trén mang Internet. Viéc st dung tiéng Anh
khong chi gitip moi ngudi dé dang truy cap
thong tin ma con tao diéu kién thuan loi hon
cho viéc du lich, du hoc dén céc quéc gia
khac. Hon nira, viéc hoc va st dung tiéng
Anh ciling dong vai trd0 quan trong trong
viéc phat trién kha ning tu duy va tri tué
cua nguoi hoc (The Importance of Learning
English, 2020).

Trong nganh Ngoén nglt Anh, viéc hoc
tieng Anh khong chi 1a viéc hoc mot ngdn
nglr nude ngoai ma con la mot phan cot 161
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d6i voi hoat dong hoc tap va nghién ciu.
Tleng Anh 14 ngdn ngit pho bién trong cong
dong hoc thuat va 1a phuong tién giao tiép
chinh trong nhidu linh vyc chuyén mén
(Rao, 2019).

2.1.2 Khé khdn trong viéc hoc tiéng Anh

Theo dinh nghia ciia Nguyén Puc Ton
(2011), kho khan (difficulty) nghia 1a gap
nhiéu chuéng ngai can trd. Kho khin trong
viéc hoc tiéng Anh 14 nhing trd ngai cho viéc
nhan biét ngdn ngir va hé thdng hinh thai y
nghia bi chi phéi béi cac quy tic phdi hop
ct phap dé truyén dat ¥ nghia. Cu thé hon la
viéc quan sat y nghia gitip cho giao tiép dugc
phat trién va thuc hanh thudng xuyén thong
qua ngon ngi.

Trong giai doan hoc ngdn nglr thr hai
(L2), ngudi hoc ciing gip phai mot sb kho
khan cu thé duoc nhic dén trong mot $6 ly
thuyét dién hinh nhu rao can vé ngén ngir,
cam giac lo lrfmg, mat tu tin, su khac biét
vé van hoa va phuong phap hoc tap khong
hiéu qua. Nghién ctru cta Krashen (1982)
chi ra rang khé khin 16n nhit cia qua trinh
hoc ngdn ngir 1a rao can tam 1y do sy khac
biét 16n giita cac ngdn ngi, tir vung va ciu
triic gitta ngén nglt me dé va ngdn nglr thir
hai. Horwitz, Horwitz va Cope (1986) ciing
ching minh rang cam giac lo ling khi hoc
ngoai ngit c¢6 thé tac dong x4u dén két qua
hoc tap, lam mét hirng tha va gidm sy hgp tac
trong 16p hoc. Hofstede (1986) nhan manh
réng su khéc biét van hod c6 thé tao ra nhitng
hiéu nham va tré ngai ddi vai qué trinh hoc
ngdn ngit, khi hoc vién c6 gang thich ing véi
cd ngdn ngilr va van hod méi. Oxford (1990)
da chi ra viéc ap dung phuong phap hoc tap
khong hop ly hodc khong hi¢u qua 1a mot
trong nhitng rao can chinh ddi véi viéc tiép
thu ngdn ngit thir hai, khién qua trinh hoc tré
nén kho khan va tén nhiéu cong stc hon.

Trong qué trinh hoc tiéng Anh, viéc ddi
mit v6i cac kho khin nhu thiéu hing tha,
dong luc, kién thirc co ban va tur vung, cling
nhu sy thiéu ty tin khi néi, c6 thé anh huong
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dén qua trinh hoc tap va phat trién ngdn ngir
ctia sinh vién (Daar, 2020). Thiéu hing thi
va dong luc co thé dan dén viéc sinh vién
khong cham chi va khong tap trung vao viéc
hoc tiéng Anbh. Déng thoi, viée thiéu kién
thirc co ban va tir vung c¢6 thé lam cho sinh
vién gip khé khan trong viéc hiéu va siu
dung ngon ngt mot cach hi€u qua. Ngoal ra,
su thiéu tu tin khi néi cling ¢6 thé 1am cho
sinh vién tr¢ nén e ngai va khong tu tin khi
tham gia vao cac hoat dong giao tiép bang
tiéng Anh.

2.1.3 Ky ndng va kién thirc can cé cho
sinh vién Nganh Ngon ngit Anh

Dé tré thanh mot sinh vién dat tiéu chuan
trong nganh Ngon ngit Anh, Viéc nam viing
4 k¥ ning co ban 1a vo cung can thiét (Daar,
2020). Ky nang nghe gitp sinh vién hiéu 16
thong tin duoc truyén tai va tra 1oi mot cach
chinh xé4c. Ky nang noéi giup ho tu tin bay
to quan diém thong qua giao tiép bang tiéng
Anh. Ky nang doc md ra canh ctra cho viéc
tiép thu tri thirc méi, van hoa va kién thirc
chuyén mén. Cudi cing, k§ ning viét giup
sinh vién truyén dat y tuéng mot cach rd
rang va logic.

Ngoai nhiing k¥ nang trén, sinh vién ciing
can co kién thirc co ban vé ngdn ngit hoc,
phat am, ngit phép, ciing nhu kién thic vé
lich str, xa hoi, van hoé va van hoc gitip hiéu
15 hon vé ngdn ngir va bbi canh sir dung
ngdn ngir. Viéc nam vimg phat am giup
sinh vién giao tiép duoc chudn xac va tu tin.
Pong thoi, sinh vién phai rén luyén ky ning
hop tac, lam viéc nhom, tu duy sang tao, tu
hoc, nghién ctru va k¥ ning giao tiép (Kim,
2020).

2.1.4 Muc tiéu hoc tap

Muc ti€u hoc tap “la mot ly tudng cua
tuong lai, Kkét qua cta mdt cd nhan hodc mot
tap thé da vach ra” kém theo nhitng chuong
trinh hanh dong nham dat dén muc dich.
Nhiing nd luc nham dat duge muc tiéu phai
duoc sép dat trong thoi han nhat dinh (Locke
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va cong su, 1990).
2.1.5 Péng lwe hoc tip

Trén co s¢ phan tich cac quan ni¢m khac
nhau vé dong co, ta co thé nhan dinh chung
rang: Dong co 14 yéu té tim 1y phan anh dbi
tuong c6 kha ning théa man nhu cau cua chi
thé, n6 dinh hudng, thuc dy va duy tri hoat
dong cua chi thé nham chiém linh d6i twong
d6 (Duong Thi Kim Oanh, 2013). Bong luc
hoc tap dugc hiéu 1 sy dinh hudng, kich
thich, thiic day va duy tri hoat dong/ hanh vi
cua con nguoi véi viée hoc.

2.2 Tong quan nghién ciru vé dé tai

Mot sé nghién ctru da duoc tién hanh &
Viét Nam va trén thé gidi cho thiy rang viéc
tiép can véi tiéng Anh gay khé khan cho da sd
sinh vién nguoi Viét. Chang han nhu nghién
ctru ctia Huynh Thi My Duyén va Nguyén
Hiép Thanh Nga (2021) tim hiéu vé nhiing
thach thirc, cu thé 1 viéc nghe hiéu ma sinh
vién phai di mit khi hoc ngdn ngit nay. Bén
canh d6, Nguyén Thanh Trung va cong su
(2022) tap trung phan tich thuc trang ctia SV
nganh NNA trong qua trinh phat trién phan
xa ndi va dan dén cac bién phap cai thién.
O nudc ngoai, Misbah va cong sy (2017) da
chi ra nhirg nhan t6 nhu ngi phap, giao tiép
va van hoa dong gdp vao nhiing rao can ma
SV gip phai trong lic hoc tiéng Anh.

Mic du dd c6 nhiéu nghién ciru tai Viét
Nam va quc té chi ra nhiing thach thirc ctia
viéc hoc tiéng Anh dbi voi SV, tuy nhién,
chua c6 nghién ctru cu thé nao vé kho khin
ma SV truong DHPT phai d6i mat khi hoc
ngon nglt nay duoc danh gid. Vi du, co
nghién ctu tap trung vao khia canh nghe
hiéu nhung viéc phén tich thyc trang lién
quan dén phan xa noi ctia sinh vién nam nhét
nganh NNA tai Truong BHPT chua duoc
kham pha. Khoang tréng nay gay ra sy thiéu
sOt trong viéc hiéu rd van dé va dé ra giai
phap cu thé nham cai thién k¥ ning va nang
luc tiéng Anh cua sinh vién tai day. Do do,
nghién ctru chu trong lam sang té khia canh

nay dé dua ra nhan dinh vé 1y do va bién
phép thich hop véi mot bdi canh riéng biét
nhu ¢ Truong DPHPT.

2.3 Phwong phap nghién ctru

2.3.1 Pham vi nghién ciru

Nghién ctru dugc thyc hién tai KNN,
Truong DHPT trong cidc nam hoc 2022
- 2023 va 2023 - 2024 bang phuong phap
diéu tra khao sat sir dung bang cdu hoi danh
cho sinh vién (SV) nam nhét va phong van
truc tiép voi giang vién dang giang day tai
Truong.

2.3.2 Cau hoi nghién cuu

Nghién ciru ndy cha yéu tra 10i cho céu
hoi: Nhiitng kho khin chinh can trg dén hiéu
qua hoc tiéng Anh cia sinh vién nim tht
nhit nganh Ngon ngir Anh Truong Dai hoc
Phan Thiét 13 gi?

2.3.3 Poi twong nghién ciru

Do thoi gian tién hanh nghién ciru kéo dai
hon 2 nim, mau nghién ctru duoc chon dé
khao sat 13 tong s6 178 SV ndm nhat cua ca
hai khoa 14 va 15 nganh Ngon nglr Anh tai
Truong PHPT. Mau nghién ctru dugc chon
1a sinh vién nim nhéat 13 vi ho m&i bat dau
lam quen v6i chuong trinh gido duc dai hoc.
Ho dang & giai doan dau cta viéc hinh thanh
nén tang, phuong phap va lya chon nganh
nghé. Nghién ciru nhdm SV nay c6 thé gitp
dinh hinh nhitng kho khan va hd tro ho khic
phuc, diéu chinh kip thdi ngay tir ban dau.

Hau hét cac SV déu & do tudi 18-19 tudi
va khoang thoi gian hoc tiéng Anh ¢ Trudng
trung hoc pho thong nhu nhau (trén 6 nam)
va déu duge hoc tiéng Anh v6i hau hét gido
vién 1a ngudi Viét Nam. Qua trinh chuyén tir
trung hoc sang dai hoc cho thay nhimng kho
khan, ddc biét v6i nganh yéu cau kha ning
cao nhu NNA.

Ngoai ra, con c6 05 GV cua Khoa Ngoai
Ngit tham gia thuc hién phong van xoay
quanh céc van dé vé nhan xét trinh do va
su kho khan ctia SV nam thir nhat khi hoc &
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Truong DHPT. Viéc c6 GV cua KNN tham
gia thuc hién phong van khong chi giup cung
cap cai nhin tir goc do giang day, ma con gitp
danh gid mét cach toan dién hon vé trinh do
va nhitng khé khin ctia sinh vién. Chon mau
tor Truong DHPT gitp tdng tinh kha thi trong
thu thap dir li¢u va tiép can sinh vién, gido
vién thuén tién cho nghién ctru.

2.3.4 Thu thap dir li¢u

a. Tur bang khao sat

178 bang cau hoi khao sat gdm co 15 cau
hoi ban cau tric duge phat ra va thu vé 164
phiéu hop 18. Viéc thiét ké bang cau hoi dya
trén dinh dang thang do Likert, mgt thang
do tam 1y thuong duogc st dung chung va
thuong xuyén, trong nghién cuu dua trén
khao sat bang cau hoi (Joshi va cong su,
2015). Cac cau hoi xoay quanh ba van dé
chinh 13 nhan thtc cta sinh vién vé tim quan
trong ctia tiéng Anh hién nay, nhitng tré ngai
thuong thay trong qué trinh hoc tap va ky
ning can c¢6 dé thanh thao tiéng Anh. Céc
cau hdi trong bang khao sat sinh vién duogc
xdy dung dua trén tinh hinh thuc té nghién
ctru va tai liéu lién quan.

b. Tir phéng vin

Déi v6i GV, véi myc dich nham tim hiéu
cac thong tin chung vé kho khin khi hoc
tiéng Anh cua sinh vién nam thir nhat, cac
cdu hoi phong van bao gdm cac muc khao
sat chinh nhu: phuong phéap thuong dugc ap
dung dé day dbi voi cac sinh vién kém hay
mét cin ban tiéng Anh, kho khian phd bién
ctia cac thay/co khi giang day cac sinh vién
nay, cach khic phuc va dé xuat giai phap. 05
GV duoc chon dé tham gia vao cudc phong
van vi ho ¢6 kinh nghiém giang day tiéng
Anh tai Truong Pai hoc Phan Thiét, co su
hiéu biét sau rong vé qua trinh hoc va giang
day tiéng Anh, ciing nhu c6 thé cung cap cai
nhin chuyén mén va kinh nghiém thuc té
vé cac kho khin ma sinh vién nam thtr nhat
thuong gap phai.

2.3.5 Phan tich di li¢u
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Tu nhting thong tin thu thap dugc qua
bang cau hoi khao sét sinh vién va phong van
truc t1ep cac giang vién, dir liéu duoc tong
horp, sap xép lai va dung phan mém SPSS dé
thong ké dir licu. Sau do, dir liéu dugc phan
tich theo cac chu dé khac nhau lién quan dén
cac muyc ti€u khac nhau cua nghién curu.

Sau qué trinh phan loai dir li¢u hiru ich
thanh céac chu dé noi bat, cac so sanh dugc
thuc hién trén cac dir li¢u thu thap duoc tr
hai ngudn khic nhau 13 phong van giang
vién va khao sat sinh vién, tir d6 c6 thé tim
ra nhitng diém méu chdt nhat. Quy trinh nay
dugc tién hanh tir cdu hoi nay sang cau hoi
khac. Cubi cung, két qua duogc trinh bay dudi
dang 1ap luan danh gia va biéu d¢6 minh hoa.
Trong qué trinh nghién ctu, nguoi nghién
ctru xac dinh 6 GV sé 1a muc ti€u chinh thuc
hién viéc tra 101 cau hoi nghién ctru. Pong
thoi, dua vao dit liéu tir khao sat SV dé timra
diém chung, théng nhit nhim dam bao tinh
khach quan va dang tin cdy cua dir li¢u thu
thap nham dua ra két luan chinh xac.

3. KET QUA VA THAO LUAN
3.1 Phan tich két qua khao sat sinh vién

3.1.1 Quan diém vé viéc hoc tiéng Anh

Ciau 1

" ChonA =ChonB = ChonC = ChonD

Hinh 1. Y kién cua sinh vién vé viéc hoc
tiéng Anh
S6 liéu thu thap duoc cho rang co dén
75% s6 ngudi tham gia khao sat nhan dinh
hoc tiéng Anh 1a diéu rat can thiét, 24,39%
nhan dinh 1 can thiét, 0,61% cho 1a diéu
binh thuong, va khong c6 ai cho 1a khong
can thiét (Hinh 1). Thé nén, c6 thé két luan
& diém nay rang viéc hoc tiéng Anh hién nay
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1a didu thiét yéu hién nhién trong nhan thirc
cta sinh vién KNN Truong DHPT.

3.1.2 Xdc dinh muc dich hoc tiéng Anh

Cau2

8 Chon A ="ChonB = ChonC = ChonD

Hinh 2. Muc dich hoc tiéng Anh cua SV

Két qua tir Hinh 2 cho thay phan 16n sinh
vién (83.54%) c6 mot muc dich hoc tiéng
Anh rit 15 rang, ddy la mot tin hiéu tich
cuc cho thdy sinh vién c6 sy dinh huéng
va muc tiéu cu thé trong viéc hoc ngon ngir
nay. Muc dlCh 15 rang c¢6 thé bao gom viéc
s dung tleng Anh cho muc dich hoc thuat,
nghé nghiép, giao tiép qudc té, hodc phat
trién c4 nhan. Sy xéac dinh muc dich ro rang
nay c6 thé 1a dong luc quan trong gitip sinh
vién duy tri sy tip trung va nd lyc trong qua
trinh hoc tap, dong thoi gitip ho dat duoc két
qua tot hon trong viéc hoc tiéng Anh. Tuy
nhién, van con mot ty I¢ khong nho sinh vién
(9.15%) hoc tiéng Anh v6i muc dich thi ct,
chang han nhu’ viéc thi dat diém cao trong
cac ky thi tiéng Anh hodc dé dap Gmg yéu cau
tbt nghiép. Mac du viéc hoc véi muc dich thi
ctr khong phai 1a tiéu cuc, nhung n6 c6 thé
han ché su phat trién toan dién vé k¥ nang su
dung ngdn ngir trong cac tinh hudng thyc té.
Cudbi cing, ¢6 7.32% sinh vién khong ré muc
dich hoc tiéng Anh ctia minh, diéu nay c6 thé
12 mot thach thuc dbi v6i viée hoc tip hiéu
qua. Sinh vién khong c6 muc dich rd rang c6
thé gap kho khan trong viéc duy tri dong luc
va tu dinh hudéng ban than trong qua trinh
hoc. Diéu nay doi hoi sy can thiép tir phia
gi4o vién va co s dao tao dé giup sinh vién
xac dinh dugc muc ti€u ca nhan va tao dong
luc hoc tap.

3.1.3 Nhirng kho khdn trong viéc hoc
tieng Anh

Két qua khao sat trén cho thiy ring co
mot phan lon sinh vién gap kho khéan trong
viéc giao tiép va hoc tap bang tieng Anh nhu
sau:

(1) Yéu kém vé mit ngix phap (47.56%):
S6 liéu cho thiy gan mot nira sb sinh vién
cam thiy rang ngit phép 1a cbt 161 ctia van dé.
Diéu nay co thé d& hiéu vi ngir phap 1a nén
tang co ban dé xay dung cau chinh xac va rd
rang trong bat ky ngén ngit ndo. Khi khong
ndm vitng ngir phap, sinh vién c6 thé cam
thiy khong tu tin trong viéc st dung tiéng
Anh dé giao tiép, ddn dén viéc han ché twong
tac va tranh né cac tinh hudng doi hoi phai st
dung tiéng Anh.

(2) TAm 1y s¢ hii, e ngai (51.83%): S6
lidu ciing cho thay mot ty 18 16n sinh vién co
tam 1y so hdi va e ngai. TAm 1y nay c6 thé
bat nguon tir nhidu nguyén nhan, bao gom
so bi danh gia, so mac 15i khi giao tiép, hodc
don gian 1a s¢ bi so sanh minh véi cac ban
khac trong 16p. Tam ly nay tao ra mét rao
can 16n, khong chi anh huéng dén viéc hoc
tAp ma con can trd co hoi phat trién ky ning
giao tiép.

(3) Kho khan trong viéc hoc do it thuc
hanh néi tiéng Anh (89.02%): Diéu nay
phan anh mot vong luan quan: sinh vién
khong néi dugc tiéng Anh vi ho khong thuc
hanh no6i, va ho khong thyc hanh noi vi ho
cam thay khong tu tin va s¢ hai.

3.1.4 Nguyén nhdn cua nhirng kho khan
trong viéc hoc tieng Anh

Mot trong nhitng nguyén nhan chinh gay
ra nhitng kho khan trong viéc hoc tiéng Anh,
nhu yéu kém vé ngir phap, tdm 1y so hai va
e ngai, cling nhu khé khan trong viéc thuc
hanh noi tiéng Anh, c6 thé xuét phat tir viéc
mot sb sinh vién chua xac dinh rd muc dich
va phuong phap hoc tip ngay tir ban dau.
Khi sinh vién khong xac dinh rd muc tiéu
hoc tap, ho c6 thé gap kho khin trong viéc tu
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dinh hudng va lap ké hoach hoc tap hiéu qua.
Viéc khong c6 muc tiéu cu thé va 1o rang co
thé dan dén viéc hoc tdp mot cach chua hé
thong, khong tap trung vao nhimng ky ning
can thiét nhat. Didu nay c6 thé khién cho
sinh vién cam thay mat himg thu va khong
c6 dong luc dé tiép tuc hoc tap.

3.2 Phan tich két qua phéng van giang
vién

3.2.1 Khé khén chinh khi hoc tiéng Anh
cia SV

Két qua phong van giang vién chi ra 04
kho khan chinh khi hoc tiéng Anh: thiéu tir
vung, yéu ngir phép, k¥ nang nghe han ché,
tam 1y thiéu tu tin va chuyén d6i ngon ngir
khi giao tiép.

(1) Thiéu tir vung, yéu ngir phap: Tu
vung 13 nén tang cbt 16i ctia bat cir ngdn ngir
nao va 1a yéu to quan trong gitp giao tiép
hi€éu qua. Sinh vién phai dugc khich 1€ doc
sach, tap chi, va tu hoc dé ting cudng von tir
vung. Ddi v6i ngit phap, viéc hoc thong qua
dung app hoc ngilr phap, va rén luyén ngir
phap trong giao tiép thuc té co thé gitip cai
thién kha nang ngir phap la nhiing cach hoc
pho bién.

(2) K¥ niing nghe bi han ché: Pay 1a
mot kho khan 16n, dac biét 1a voi nguoi hoc
& noi tiéng Anh khong phai 1a ngon ngir me
dé. Viéc luyén nghe thong qua xem video,
nghe podcast, va tham du cac 16p hoc tiéng
Anh c6 phan nghe thudng xuyén co6 thé giup
phat trién kha nang nay. Viéc luyén nghe
cling gitp sinh vién lam quen véi cac ngdn
ngit méi co nhidu cach phat 4m khac nhau.

(3) Tam Iy thiéu tu tin trong giao tiép:
bay co6 1€ 1a trd ngai 16n nhét cua viéc hoc
ngoai ngit. Xay dung bau khong khi hoc tap
tich cuc, khuyén khich sinh vién tham gia
vao cac hoat dong ban luan tap thé, lam viéc
theo nhom, theo cdp va dua ra cac tinh huéng
giao tiép thuc tién, c6 thuong diém dé gitp
khuyén khich SV tham gia. Viéc tham gia
vao cau lac bd tiéng Anh ciing c6 thé gitp
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sinh vién cam thy thoai mai hon khi giao
tiép.

(4) Chuyén déi tir tiéng Anh sang tiéng
Viét trong suy nghi: Day la mdt thach thuc
dbi voi nguoi hoc ngdn ngir thi hai, vi né
lam cham qua4 trinh giao tiép va han ché kha
ning phan xa tu nhién. Mot cach dé giam
thiéu van dé nay 1a thuc hanh suy nghi bang
tiéng Anh. C ging mo ta cac hoat dong hang
ngay hodc ké lai mot sy kién gan day bang
tiéng Anh c6 thé gitip sinh vién tap trung suy
nghi truc tiép bang ngdn ngir muc tiéu.

3.2.2 Nguyén nhan chinh cia nhirng
kho khin

Nguyén nhan chu yéu la do dong luc hoc
cua sinh vién chua cao hay sinh vién chua c6
y thirc tu gidc hoc va c6 tam 1i s¢ méc 15i sai
trong khi trinh bay hay dién dat vin dé bang
ngdn ngit khac tiéng me de.

3.2.3 Dé xuit gidi phdp khdic phuc cia GV

Cac GV dic biét nhan manh viéc phat trién
dong déu ca 4 k¥ nang ngon ngir Anh (Nghe,
Noi, Poc, Viét) 14 rit quan trong trong qua
trinh hoc tap cia sinh vién nganh Ngon ngir
Anh dé khic phuc nhiing khé khan da néu.
Sau day 1a mot s6 goi ¥ cu thé dé hd trg sinh
vién nim thir nhat trong viéc cai thién ca 4
k¥ nang:

(1) Ky nang Nghe (Listening Skills):

* Thuong xuyén nghe nhac va xem phim
bang tiéng Anh dé lam quen véi ngir di¢u va
cach dien dat cua ngdn ngi.

« Nghe podcast va tin tirc dé cap nhat
thong tin va mé rong von tir vung.

« Nghe giang va tham gia thao luin bang
tieng Anh dé rén luyén kha nang lang nghe
va phéan trng nhanh chong.

(2) Ky nang Noi (Speaking Skills):

« Tham gia vao nhom néi dé trao doi y
kién va cai thién kha ndng giao tiép.

* Thuc hanh ty n61 va ghi &m ban than khi
ndi dé tu danh gid va cai thién phat am va
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cach dién dat.
(3) Ky nang Doc (Reading Skills):

* Doc sach va bao tiéng Anh dé¢ mod rong
kién thirc va von tir vung.

* Thyc hanh tir vung va ngtr phap thong
qua vi¢c doc va hiéu nghia cac bai doc.

« Doc tai liéu hoc thuat dé rén luyén kha
nang doc hiéu va tim hiéu thong tin chuyén
nganh.

(4) Ky niing Viét (Writing Skills):

« Viét nhat ky hodc blog dé luyén viét va
chia sé suy nghi, trai nghi¢ém ca nhan.

* Thuc hanh viét tieu luan va bai luan dé
rén luyén cau tric van phong va logic suy
luan.

« Nhan phan hoi tir giang vién hay ban bé
dé cai thién ky ning viét va tinh chinh ban
than.

Qua phong vén, tu ban than cac GV ciing
nhan thtrc vao viéc thay doi phuong phap
giang day, tin tinh huéng dan va uén nin
cho céac sinh vién ngay tr nhiing giai doan
dau khi hoi nhap v6i moi truong hoc tap mai
& bac dai hoc; giup ho khac phuc nhiing kho
khin vbn c¢6 do chi quan hay khach quan,
tao diéu kién va co hdi cho sinh vién phat
huy nhiéu nhét cac ky ning tiéng Anh cua
minh. Giang vién cling quan tam t&1 viéce
dau tu cho cac bai giang cia minh véi cac
hoat dong da dang hon nira, chu dé tha vi,
cach to chic 16p phong phu, yéu cau vira
sttc va thuc té. Ngoai ra, phuong tién day
hoc, truc quan sinh dong sé& 1a tién dé tao
dong luc tt cho sinh vién khic phuc nhiing
kho khin va khong cam thdy qua e ngai hay
kho khan trong viéc giao tiép, nhd do, qua
trinh day va hoc dat hi¢u qua hon Song song
do, g1ang vién khi giang day, can luu y dén
cac to/ nhom c6 ki nang ngdn ngir chua tot
dé c6 thé linh hoat hon trong cach truyén
dat, hay giang giai rd thém dé 1am cho ddi
tugng SV nay hiéu tuong tdn hon cac van
dé do, hoic t6 chirc hoat dong dd vui, cach

chia nhom, cach stra 16i sai, cach giao bai
tap v.v... dé ting cudng rén luyén dong déu
bbn ky nang (nghe, noi, doc, viét). Sau cling
nhung khong kém phan quan trong, GV nén
1a ngudi truyén cam hing cho sinh vién va
thuc déy cac em trong 19 trinh hoc tdp cua
minh; nhic nhé sinh vién tu chu trong viéc
trau doi va rén luyén ky ning cua ban than
moi ngay.

4. KET LUAN VA HAM Y QUAN TRI

Tom lai, tir cac két qua phan tich qua
khiao sat, SV niam nhit nganh NNA ctia
KNN Truong BDHPT gap nhiing kh6 khan
nhu yéu kém vé mat ngit phap, tim 1y so
hai, e ngai, nhung tr¢ lai 16n nhét chinh 1a it
thuyc hanh noi tiéng Anh. Nguyén nhéan cia
nhitng diéu nay xuat phat tir viéc nhém SV
chua xac dinh r6 muc dich hoc tiéng Anh cua
minh. Vi thé, viéc xac dinh lai d6ng co dé
de ra phuong phap hoc tap 1a diéu vo cung
can thiét, nén dugc tao 1ap ngay tir ban dau
trong tiém thic ciia SV nim thtr nhat, lam
tién dé dé phat trién k¥ ning ty hoc va nén
tang kién thirc cho cac nam hoc tiép theo.
Céc bién phap cai thién va khac phuc nhiing
kho khan trong viéc hoc tiéng Anh dua trén
khao sat sinh vién bao gém ting cudng thuc
hanh giao tiép, cai thién kién thirc ngit phap
qua bai tap thuc hanh, tham gia workshop vé
k¥ nang mém, tich cyuc twong tac va hop tac.
Bang cach giai quyét ca van dé ngir phap va
tam ly, sinh vién co thé xay dung su tu tin va
cai thién k¥ nang tiéng Anh, mo rong co hoi
hoc tap va phat trién c4 nhan trong sudt qua
trinh hoc tai Truong DPHPT.

Dé cai thién kha ning tiéng Anh, SV can
c6 mot cach tiép can da chiéu, khong chi tap
trung vao viéc cai thién nglt phdp ma con
phai giai quyét van dé tam 1y so hai va e ngai.

Vé phia GV, da s GV gip phai cac SV
thiéu tir vung, yéu ngit phap, k¥ ning nghe
bi han ché, tdm ly thiéu tu tin trong giao
tiép, va chuyén di tir tiéng Anh sang tiéng
Viét trong suy nghi. Nguyén nhan chinh la
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do dong lyc hoc cuia sinh vién chua cao hay
sinh vién chua c6 tinh than tu hoc va c6 tim
Iy ngai mac 18i. GV can chu trong vao viéc
thay doi phuong phap giang day, huéng dan
tan tinh cho sinh vién tir giai doan dau khi ho
hoc tap ¢ truong dai hoc. Déng thot, can dau
tu vao bai giang, st dung hoat dong da dang,
phuong tién day hoc sinh dong dé tao déng
luc cho sinh vién. Ngoai ra, gidng vién can
cha y dén sinh vién c6 k¥ nang ngén ngir yéu

Thong tin tac gia

dé hd tro ho va tao moi truong hoc tap tich
cuc. Cubi cung, giang vién can truyén cam
himg va khuyén khich sinh vién tu chii trong
viéc phét trién k¥ nang cua minh. Viéc thuc
hién c4c hoat dong nhu trén s€ gitp sinh vién
nam thir nhat cai thién va nang cao ca bon
k¥ ndng ngdn ngtr Anh mot cach toan dién
va hiéu qua. Sy kién nhan, déu din va su ¢b
ging 1a chia khoa dé thanh cong trong viéc
hoc tdp ngdn ngir.
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Abstract: This study aims to explore the challenges that first-year students majoring in
English Language at the Faculty of Foreign Languages, University of Phan Thiet, have
to face and propose solutions to support them before embarking on a new journey in their
studies. The analysis is based on data collected from surveys of students from classes
KI14NNAI, KI4NNA2, KISNNAI, and K15NNA2 at the Faculty of Foreign Languages, along
with interviews with 05 lecturers responsible for teaching these classes. The synthesized
research results identify common issues and limitations in English language knowledge that
students encounter when studying at the high school. Accordingly, proposed solutions by the
lecturers are recognized to equip students with a better understanding of their shortcomings
and limitations. The goal of the study is to guide these student how to overcome difficulties,
enhance academic performance, and contribute to achieving success in their future lives
when transitioning to real work environments.
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PHAT TRIEN NGUON NHAN LU'C TAI CAC DOANH NGHIEP
DU LICH TREN PIA BAN THANH PHO PHAN THIET

Lam Ngoc Diép', Tran Phic Ngon>*
'Khoa Qudan tri kinh doanh, Truong Pai hoc Phan Thiét, tinh Binh Thudn, Viét Nam
’Phong KT-DBCL-TT&PC, Truong Dai hoc Phan Thiét, tinh Binh Thudn, Viét Nam

Tém tit: Phat trién nguon nhén lwc gép phan quan trong trong viéc duy tri, dam bdo chat
lwong dich vu va kha nang canh tranh cua doanh nghiép, dac biét la trong nganh du lich.
Nghién ciru lam co s6 dé xudt cdc gidi phdp va cung cap cho co quan quan Iy du lich, nha
quan tri doanh nghiép, cac co so giao duc co cac phwong phap va chwong trinh dao tao, quy
trinh tuyén dung khoa hoc dé dam bdo cung cdp nguon nhan luc chat lirong cao cho du lich
& thanh phé Phan Thiét, tinh Binh Thudn. Dua trén cdc Iy thuyét va cdc nghién citu di triede,
tac gia xdy dung dong thoi dwa ra mé hinh nghién ciru dé xudt, théng qua mé hinh cdu tric
binh phwong nhé nhat ting phan PLS-SEM tdc gid da phdn tich, du bdo, kiém dinh két qua
cho thdy cdc nhdn t6 trong mé hinh bao gom: Tuyén dung va lwa chon nhan sit, Chinh sdch
ddi ngd, Moi trwong lam viée, Pao tao va phdt trién nghé nghiép, Thwong hiéu nha tuyén
dung cé anh hwéng tich cwe dén Phat trién nguon nhén lyc trong cdc doanh nghiép du lich.

Tir khéa: Phat trién ngudn nhan lwe, du lich, PLS-SEM

1. GIOI THIEU

Nguoén nhén lyc ngdy cang dong vai tro
quan trong trong mot to chirc, duy tri tinh
6n dinh ctia don vi, dam bao tinh bén viing
va phat trién mot cach nhat quan. Phat trién
ngudn nhan lyc gop phan khong nho trong
viéc duy tri va dam bao chat luong dich vu
va nang lyc canh tranh cua doanh nghiép,
dic biét 1a trong nganh du lich. D& phat trién
du lich, ngoai yéu t6 tai nguyén thién nhién,
vi tri dia 1y, két cAu ha tang, thi ngudn nhan
luc 1a mot trong cac yéu td khong thé thiéu,
mang tinh chat quyét dinh dén chat luong
“nganh cong nghi¢p khong khoi”.

Du lich Binh Thuén néi chung va Phan
Thiét néi riéng nhan dugc nhiéu thuan loi
trong nam 2023 véi viéc thong tuyén hai
tuyén cao toc di ngang dia phan tinh, ciing
chudi sy kién trong Nam Du lich qudc gia
2023 mang lai nhiéu két qua thanh cong véi
nhting sy kién déc sdc, moi la, mang thé
manh dac trung ciia Phan Thiét - Binh Thuén
da tao dugc hi¢u Ung xa hoi rat tot, chéng
nhitng gdp phan phuc hdi nganh du lich dia

phuong do anh huong cua dich Covid-19,
ma con tao da ting truong nhanh va bén
vitng. Theo théng ké ctia S&' Vin hoa - Thé
thao va du lich: tong lugt khach tham quan,
lru tra du lich dén tinh trong nam 2023 udc
dat 8,35 tri¢u luot, tang 45,98% so vdi nam
2022; doanh thu du lich uéc dat 22.300 ty
ddng, ting khoang 63% so v&i nim 2022,
GRDP du lich dat 9.750 ty dong, dat 9,11%
tong GRDP ca tinh, gop phan vao két qua
tinh Binh Thuén da vé dich cac chi tiéu phat
trién du lich truée 1 thang trong nim 2023.
Trong giai doan tir 2015 — 2020, S¢ Van hoa,
Thé thao va Du lich Binh Thuan da t6 chirc
duogc 42 16p bdi dudng nghiép vu du lich cho
can bd quan 1y, nhan vién phuc vu ¢ céc co
s& kinh doanh du lich, dich vu du lich véi sb
luong 3.214 hoc vién. Hiép hoi Du lich phéi
hop v6i cac don vi t6 chic 58 16p bdi dudng
v6i 2.641 hoc vién. Ngoai ra, cung ky két
hop tac phat trién du lich lién ving voi TP.
Ho6 Chi Minh va tinh Lam Ddong két ndi 12
co s& du lich dé ky hop tac dao tao, tao diéu
kién cho sinh vién dén thuc tap, tham quan,
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khao sat va tuyén dung sinh vién sau khi t6t
nghi¢p.

V61 muyc ti€u phat trién du lich theo dinh
huéng hiéu qua va bén viing, tinh Binh
Thuan dang phan dau dén nim 2025 dén 8,9
triéu lugt du khéach, dén ndm 2030 don 16
triéu luot khach, trong d6 du khach qudc té
chiém tir 15 — 20%. Doanh thu tir hoat dong
du lich du kién dat 63 nghin ty dong, ting
truong binh quan giai doan nam 2026 — 2030
tir 20 — 22%/nam. Dé dat dugc cac muc tiéu
dé ra, Phan Thiét noi riéng, Binh Thuan
no6i chung can mot luc lugng nhan luc chét
luong cao tham gia vao phat trién nganh du
lich, dam bao chat luong dich vu phuc vu
du khach va nang lyc canh tranh véi cac dia
phuong khac.

2. TONG QUAN CO SO LY THUYET

Nguon nhan lyc 13 tai nguyén quan trong
va dong vai trd quan trong trong céc to chic
va doanh nghiép. Theo Tran Kim Dung
(2017), nguén nhén luc cia mot to chire duoc
hinh thanh trén co so cua cac ca nhan c6 vai
tro khac nhau va dugce lién két v6i nhau theo
nhting muc tiéu nhét dinh cuta t6 chirc.

Khai niém nguén nhan Iyc du lich bao
gdém nhiing nguoi trong do tudi lao dong co
trinh d0, ning luc va kién thirc chuyén mon
vé du lich tai thoi diém hién tai hodc twong
lai gop phan phat trién nén du lich.

Doanh nghiép du lich 1a doanh nghi¢p
duogc thanh 1ap theo quy dinh cua phéap luat
vé doanh nghiép va dap ung diéu kién kinh
doanh dich vu du lich theo luat du lich. Cac
loai hinh kinh doanh phd bién bao gom: dich
vu lir hanh, van tai khach du lich, luu tra du
lich, dich vu an uéng; mua sam; thé thao; vui
choi, giai tri; chdm soc strc khoe...

Theo Nadler (1984), phat trién ngudn
nhan luc 1a hoat dong cung cp kinh nghiém
va hoc tap trong mot thoi gian nhét dinh ma
¢ thé duoc st dung dé cai thién hiéu suét
cong vi¢c. Theo Thomson va Mabey (1994),
hoat dong phat trién ngudn nhdn lyc bao
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gdm ba thanh phan chinh: phét trién t6 chc,
phat trién nghe nghi¢p, dao tao va phat trién.

Mot nghién ctru cia Tran Thi Truong
(2021), cho rang phat trién ngudn nhan luc
1a qué trinh ma con ngudi phat trién day du
tiém nang cua ho trong cong viéc va cudc
song thong qua viéc thyc thi cac giai phap
dao tao va phat trién nhan vién; phat trién
nghé nghiép; phat trién t6 chirc nham lién
tuc cai thién thanh tich té chirc va c4 nhan.

Theo Liu (2002), phét trién ngudn nhan
luc doanh nghiép du lich 1a viéc dao tao va
phat trién cac ky ning cho nguoi lao dong,
nham nang cao hi¢u qua hoat dong, tao ra
cac san pham c6 s6 lwong va chét lugng cho
doanh nghiép.

Hién nay, cidc doanh nghiép du lich
(DNDL) dang 4ap dung bo tiéu chuan nghé
du lich cua Viét nam (VTOS) cho 13 vi tri
viéc lam chu chdt cua nghé du lich trong
viéc danh gia két qud thyc hién cong viée
thuc té. Téng cuc Du lich phé duyét dé trién
khai céc hoat dong dao tao trong khuon kho
Dy 4n EU. Tiéu chuan VTOS ciing bao gdm
4 linh vuc chuyén bi¢t (Quan 1i khach san,
Van hanh co s¢ luu tru, Thuyét minh du lich,
Phuc vu du lich) ddp Uung nhiting nhu ciu
riéng cua nganh Du lich Viét Nam.

3. PHUONG PHAP NGHIEN CcUU

Nghién ctru két hop giita phwong phap
nghién ctru dinh tinh va phuong phap dinh
luong. Phuong phép dinh tinh thong qua
viéc tim hiéu cac cong trinh nghién ctru c6
lién quan trong va ngoai nudc vé phat trién
nguén nhan luc, tir d6 trich loc va xay dung
khung nghién ctru. Cac bién quan sat 1a cac
yéu t6 anh huong dén phat trién ngudn nhan
luc trong cac doanh nghi€p dugc lya chon
thang do cho cac bién dua trén cac nghién
ctru trudce, sau d6 hiéu chinh va bo sung cho
phu hop, két hop véi viée thao luan nhom
v6i cac nha quan tri cac cip: Giam ddc/Pho
Giam dbc, Truong bo phan, cac chuyén gia
nganh quan tri nhan su, cac chuyén gia diéu
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hanh céc t6 chirc hoat dong trong nganh du  tri nguon nhan luc, quan tri ngudén nhén lyc
lich, giang vién Truong Pai hoc Phan Thiét du lich. Tur d6 xay dung phat trién mo hinh
(PHPT) tham gia giang day b0 mdén quan nghién ctru nhu ¢ trén.
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Hinh 1. M6 hinh nghién ciru
DPbi voi phuong phap nghién ciru dinh  tong hop. Tac gia phat ra 126 phiéu khao sat,
luong, tac gia st dung thong ké mo ta dé thu vé 110 phiéu hop 1€, dua trén bang cau
khai quat hoa thyuc trang cia nhan lyc nganh  hoi tac gia tong hop tur cac tai liu di trude
du lich tai Phan Thiét thong qua cac biéu d6 nhu sau:

Bang 1. Bang cau hoi chinh thue

STT | Nhan td Phat biéu M3 Hoa Nguén

1 Doanh nghiép danh nguén luc dang ké dé tim kiém céc c4 nhan phu

hop cho cac vi tri tuyén dung. D1 Marsoon ( 2015)

5 Tuyén Tlni1 kklﬁm }?hung cd nl}an ];13u hop cho cac vi tri tuyén dung la mot qua D2 Marsoon ( 2015)
dung va | trinh khich quan va cong bang.
Iwa chon ‘A F S T
3 nhin suw Dpanh nghiép dang co gang thu hut nhitng nguoi cé kha nang tu duy ™D3 Marsoon ( 2015)
© | sdng tao.
4 Cac nha quan ly truc tiép tham gia vao qua trinh tuyén dung va lya TD4 Marsoon ( 2015)

chon nhim xéc dinh kién thue, ky nang va thai do.
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5 Ngudi lao dong duge tao co hoi dao tao va phat trién thudng xuyén. DT1 Otoo (2018)
Céc nhu cAu dao tao thuong xuyén dugc phan tich va cac ké hoach
6 dao tao tiép theo ludn dwoc didu chinh cho phu hop. D12 Otoo (2018)
Dao tao | Cdc chuong trinh dao tao lién tuc dugc cai tién sau khi danh gia mc
7 va phat | d0 hiéu qua cua no. DT3 Otoo (2018)
ribnnghd | ehic c6 cic chuong trinh ddo tzo dinh hudng chinh thitc dé
8 nghiép oanti NEAICP €0 cac Chuong ! i dao teo din jrong chin thue de DT4 Otoo (2018)
nang cao nhan thirc va phat trién k¥ nang trong to chirc.
9 Doanh nghiép luén t6 chirc dao tao, quy hoach doi ngii k& thira trong DTS Trén Thi Truong
tuong lai. (2021)
10 Nguoi lao dong dugce hd tro chi phi cho viéc hoc tap nang cao trinh do DT6 Tréan Thi Truong
ngoai ngir. (2021)
1 Noi lam vi¢c dam bao su an toan va nguoi lao dong ddi xtr than thién, MT1 Tran Thi Truong
hop tac. (2021)
12 Thoi gian lam viéc tai doanh nghiép phu hop, linh hoat. MT2 Tran (Tzlgz'{t)'uong
Mai ;
5 . A LA ae Y SIS Uy S S Tran Thi Truong
13 truong | Nguoi lao dong c6 day du cac trang bi thi€t bi can thict dé lam viéc. MT3 2021
lam viée (2021)
14 Lanh dao c6 thc phong lich sy, hoa nhd, tin twéng nhan vién. MT4 | Tran (T;gzg“‘mg
15 Nguoi lao dong duge ton trong va tin cay trong cong viéc. MTS5 Tran (Tzl(l)nglt)'uong
16 Doanh nghiép ap dung hé thng dai ngd hap dan va cong bang. CS1 Shahzad (2008)
17 ] C}nnh .s:clchAdal ngd cua doanh nghiép khuyén khich hi¢u qua thuc hién cs2 Shahzad (2008)
Chinh cong viée tot hon.
sdch 481 | -y ¢ 46 dsi ngd va chc khiodn phy chp lié hit hop véi xu hud
13 ngd 'he do dai ng va cac khoan phy cap lién quan phit hop v6i xu huéng cs3 Shahzad (2008)
hién tai.
19 K‘et qua th}_fC hle;n‘ cong viée la 'dleu‘quan trong nhat dé khen thuong Cs4 Shahzad (2008)
va dong vién nguoi lao dong kip thoi.
20 Doanh nghiép luén dugc moi nguoi danh gia cao va khen ngoi. TH1 Sg‘gjg‘)ﬂc
21 Thwong | Doanh nghiép duoc bit dén nhu mot cong ty ¢6 uy tin, chét luong- TH2 Slavkovie
hi¢u nha (2018)
tuyén B ) , :
22 dung Doanh nghiép c6 danh tieng tot trong viéc tuyén dung. TH3 Sg\él;%\)llc
‘A . SA A = , A .. < L Slavkovic
23 Doanh nghiép c6 nhiéu tiém nang phat trién trong giai doan sap tdi. TH4 (2018)
Su thay ddi vé sb luong, co cAu, chat luong nguén nhan lyc ludn phu Nadlel;(1984),
24 Jo X . c o n . PT1 Nguyen Phan
hop véi ké hoach kinh doanh cua cac doanh nghiép du lich. Thu Hang (2017)
Phit trién
ngudn Mirc d6 cai thién trinh do nghé nghiép sau cac chwong trinh ddo tao va Nadler:(l984),
25 A (A o . PT2 Nguyén Phan
nhén lwe | phat trién tai doanh nghiép du lich. Thu Hane (2017
cua cac u Hang ( )
doanh
nohié Mtc dg cai thién hi¢u qua lam viéc cua nguoi lao dong sau cac Nadlel;(1984),
26 ghiép du 2 PT3 Nguyen Phan
lich chuong trinh dao tao, phat trién va dai ng¢ tai doanh nghiép du lich Thu Hang (2017)
27 Doanh nghiép du lich chic ‘(che'in rang doi ngili nguoi lao dong c6 trinh PT4 I;I\Iadéerér(lls}?:g,
9, chuyén mon phu hop dé dép tmg cac ké hoach. ThugH{,mg 2017)
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Sau khi ¢ sb liéu thu thap va ma hoa,
nhom tac gia sir dung cong cu SmartPLS 4
dé phan tich cac chi s6 kiém dinh két qua,
nghién clru nay ap dung phuong phap Mo
hinh phU:O'ng trinh cau trac dya trén binh
phuong t6i thiéu riéng timg phan (PLS-SEM)
nham hiéu dugc hién tugng Va danh gla cac
yéu t6 anh huong dén phat trién ngudn nhan
luc nganh du lich trong cac doanh nghi¢p du
lich tai thanh phd Phan Thiét.

Phan mém SmartPLS dugc st dung dé do
luong cac ti€u chi danh gia thong qua danh
gia do tin cay, gia tri hoi tu va gia tri phan
bi¢t cua cac khai niém do luong trong mo
hinh, kiém dinh Bootstrapping — Kiém dinh
mo hinh SEM.

Dé kiém tra xem cac chi bao cau thanh c6
thu:c su gop phan vao viéc hinh thanh bién
tiém 4n, quy trinh bootstrappmg can dugc
thuc hién. Nhu vay, trong dé tai nghién ctru
nay, nhom tac gia st dung phdn mém phan
tich thong ké binh phwong téi thiéu timg
phan SmartPLS dé tién hanh u6c lugng mo
hinh c4u trac tuyén tinh (SEM) thong qua
cac chi sb tiéu chuan, phu hop véi dic diém
nghién ctru 1a khong dua trén gia dinh phan
phdi chuan, linh hoat st dung véi ¢& méu
nhd.

Sau khi hoan thanh viéc udc luong mod
hinh nghién ctru thi vin dé danh gia lai d6 tin
cay cua ude lugng do 1a mot cong viée can
thiét. Khi udc luong mé hinh nghién ciru dat
duoc dg tin c@y thi mdi c6 kha nang suy rong
ra cho téng thé, nguoc lai thi udc luong cta
mo hinh nghién ciru chi c6 thé phit hop trong
n6i bo sd liéu thu thap cua dé tai.

Schumaker and Lomax (2004) cho ring
phuong phap nay sir dung cach tiép cén
khong dua trén quan hé tuong tac gitra cac
bién, cac nhan t6 dé du dodn do chinh xac
ctia cac moi quan hé trong PLS. Vi k§ thuat
bootstrapping, c6 thé coi mau thu hoi duge
nhu mot tong thé, N mau con trong tong thé
duoc tao thanh bang phuong phap 1iy mau
v6i su thay d6i cua cac gia tri quan sat trong

¢d mau ban dau.

4.KET QUA VA THAO LUAN

Trong nghién ctru nay, tac gia da khao sat
110 dap vién c6 tham du cac budi Hoi chg
viéc lam dién ra tai Truong DHPT tir cac
ndm 2020 dén 2023. Phan tich SEM can c&
mau 16n vi n6 dua vao 1y thuyét phan phdi
mau, tuy nhién khi sir dung phwong phap uéc
luong duoc st dung trong mé hinh céu tric
tuyén tinh SEM c6 thé sir dung ¢& miu nho
hon 100 (Hair, 1998). Viéc xéac dinh c& mau
t6i thiéu dua vao s6 lugng ti da bién doc lap
trong md hinh do luong va mé hinh ciu truc.
Trong nghién ciru ndy, s6 luong bién doc lap
t6i da trong mot mo hinh do luong 1a 6. Vi
vay téng $6 phiéu khao sat 110 la dat duoc
yéu ciu.

Bang 2. Két qua thong ké so bo mau khao sat

Muc khio sit STua; Ti1¢ %
Do tudi
Dudi 35 30 27,3
Tir 35 dén 50 51 46,4
Trén 50 29 26,4
Trinh do
Trung cip, Cao ddng 18 16,4
Pai hoc 68 61,8
Sau dai hoc 24 21,8
Chire vu
Giam déc/Pho Giam dbc 22 20,0
Trudng/ Pho phong 69 62,7
Quan ly/ Truong pho bd phan 19 17,3
Tham nién
Dudi 5 nim 13 11,8
Tur 5 dén 10 ndm 20 18,2
Tir 10 dén 15 nam 40 36,4
Trén 15 nam 37 33,6

Két qua phén tich bing SmartPLS4

Pé do ludng muc do phu hop ctia md hinh
vo1 dia ban nghién cuu, thi do tin cdy cua
cac bién quan sat phai c6 h¢ so tai ngoai 16n
hon hodc bang 0,5 thi dat yéu cau vé do tin
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cdy va hé s6 do tin cdy tong hop phai 1én hon
hodc bang 0,7 thi dat do tin cay (Hulland,
1999).

Do gia tr1 hoi tu duge st dung dé danh gia
su 6n dinh cua thang do. Theo Fornell va
Larcker (1981), hé s6 AVE phai 16n hon
hodc bang 0,5 s& khang dinh duoc do gia tri
hoi tu.

Heé s6 tai cia mdi bién quan sat 1én nhan t6
16n hon hodc bang 0,7 va co y nghia 1a bang
chimg vé do tin cdy cta cac thang do. Do
gia tri phan biét do luong do gia tri phan biét
gitip dam bao sy khac biét, khong c6 mbi
tuong quan giita cac yéu té sir dung dé do
ludng cac nhéan t6. Dé do luong gia tri phan

biét thi can bac hai AVE ctia mdi nhan t6 do
luong déu 16n hon hé s6 lién h¢ giita nhan
t6 d6 v6i cac nhan té khac cho thdy do phan
biét va tinh tin cdy clia cac nhan t6 (Fornell
and Larcker, 1981).

Ké tiép, dé kiém tra c6 mdi quan hé giira
cac khai niém hay khong, mé hinh cu trac
tuyén tinh duoc sir dung. Vi gia tri t-value
> 1,96 thi kiém dinh c6 ¥ nghia thong ké &
mirc 5%. Trong sd outer weights 13 tidu chi
thé hién sy dong gop tuong ddi ciia mdi chi
béo. Trong md hinh céu tric, trong sb outer
weights thuong thip hon hé s tai nhan td
(Hair, 2014).

Bang 3. Két qua kiém tra d6 pht hop ctia mé hinh

L A K e , Df) tin céy .
Khai niém nghién ctru BleP do He So‘tal Cronbach’s tong hop Phrucmg all g Luan
luong ngoai Anpha trich AVE
Rho C
Tuyén dyng va lya D 0.941 0.945 0.958 0851 | 1hoddicu
chon nhan sy kién
Bio tgo va phat trién DT 0.900 0.902 0.923 0.667 | 1hoddicu
nghé nghiép kién
Mbi trudng lam viéc MT 0.827 0.828 0.878 0.591 Thi?éi‘e“
Chinh sach di ngd cs 0.865 0.874 0.908 0.712 Thi?éf:e“
Thuong hiéu nha TH 0915 0.914 0.940 0798 | Thoddicu
tuyén dung kién
Phat trién ngudn nhan Thoa dié
Iuc cta cac doanh PT 0.863 0.869 0.907 0.710 o v
A . kién
nghiép du lich

Henseler (2015) dé xuét st dung chi sd
HTMT dé danh gia mic do chinh xac vé
su phan biét. Theo do, HTMT <0,85 thi mo
hinh thang do dam bao muc do chinh xac

vé sy phan biét. Két qua cho thiy cac chi s6
HTMT déu < 0,85, nhu vy cho thay hinh
thang do dam bao sy phu hop cho budc phan
tich tiép theo. Két qua nghién ctru nhu sau:

Bang 4. Két qua danh gia mac do phéan biét

CS DT MT PT TD TH
CS
DT 0.595
MT 0.481 0.755
PT 0.574 0.708 0.755
TD 0.679 0.680 0.552 0.611
TH 0.714 0.787 0.846 0.781 0.744
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Ngoai ra, tac gia nhan thay chi s VIF cua
cac bién quan sat déu c6 két qua dudi 3 cho
thiy khong c6 hién twong da cong tuyén giira
cac bién. C6 thé két luan, md hinh dat do tin

cdy danh gia mo hinh do luong. Tac gia tién
hanh budec ti€p theo, kiém tra d§ phu hop cua
mo hinh cau trac. Két qua nhu sau:

Bang 5. Két qua thuc hién Bootstrapping

Trong sb géc Tlr)?:lll% (Sh.; tgzgg Sai s6 chuan Tri s6 P
CS >PT 0.089 0.080 0.120 0.040
CS >TH 0.258 0.261 0.075 0.001
DT -> PT 0.189 0.192 0.118 0.109
DT ->TH 0.167 0.166 0.089 0.060
MT ->PT 0.244 0.250 0.103 0.019
MT ->TH 0.394 0.399 0.083 0.000
TD -> PT 0.083 0.076 0.103 0.060
TD -> TH 0.207 0.199 0.076 0.006
TH -> PT 0.268 0.271 0.150 0.005

Pé danh gia mo6 hinh ciu tric, nhoém tac
gia thyc hién Bootstrapping v&i ¢& mau
5000. Vi mitc y nghia 0,1 cung ¢& mau
5000 & budc chay Bootstrapping cho két qua
R2 hiéu chinh cho biét kha ning giai thich
cua mo hinh, gid tri trong md hinh nghién
clru tac dong cua cac yéu té6 dén Thuong
hiéu nha tuyén dung 12 0,703 va tac dong cua
Thuong hiéu nha tuyén dung dén Phat trién
ngudn nhan Iyc du lich 14 0,551. Két qua nay
cho thay céc bién doc lap trong mé hinh c6
kha ning giai thich t6t cho bién phy thudc.

Gié tri tai duong miii tén thé hién hé sb
duong dan va gia tri P-value. Két qua cho
thdy cac yéu t6 trong md hinh nghién ctru
déu c6 ¥ nghia théng ké (p < 0,05).

Trong d6, Moi truong lam viéc c¢d anh
huong tich cuc 16n nhat t6i Phat trién ngudn
nhan luc du lich (hé s6 duong din = 0,25),
tiép theo 1a yéu t6 vé Dao tao va phat trién
nghé nghiép (hé sé duong dan = 0,192). Cac
yéu té Thuong hiéu nha tuyén dung, Tuyén
dung va lga chon nhan sy, Chinh sach dai
ngd lan luot c6 mirc tac dong giam dan.

5. KET LUAN VA HAM Y QUAN TRI

Két qua nghién ctru chi ra 4 nhan t6 doc

1ap co6 murc tic dong cung chiéu theo tht tu
giam dan dén Thuong hiéu nha tuyén dung
bao gém: (1) Méi trudng 1am viéc, (2) Chinh
sach dai ngd, (3) Tuyén dung va lwa chon
nhan sy, (4) Pao tao va phat trién nghé
nghlep Thong qua d6 gop phan giup phat
trién ngudn nhén lyc trong cac doanh nghiép
du lich tai tinh Binh Thuan.

Cac doanh nghiép du lich can phai dau
tu hé thong tuyén dung dam bao theo hudng
khoa hoc va dua vao cac pham chat, dao
due, k¥ nang ca nhan dé thuc hién cong viée
tuyén dung va lya chon nhan sy. Trong qua
trinh tuyén dung phai thuc sy cong bang,
khach quan dé lua chon dugc ding vi tri
can tuyén dung nham dap Gng muc tiéu cua
doanh nghiép.

Chinh quyén dia phuong co lién quan,
cac don vi dao tao gido duc, doanh nghiép
du lich can phai quan tim nhiéu hon nira
dén chuong trinh dao tao va khong chi tap
trung vao dao tao kién thirc chuyén moén ma
con phai chii y ca vé nhitng k¥ nang quan
ly, giao tiép, thuong luong, giai quyét van
dé, quan 1y thoi gian. .. Doanh nghiép du lich
mubn dat duge muc tiéu trong viéc phat trién
ngudn nhan lyc thi trude hét phai xay dung
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thuong hi¢u nha tuyén dung uy tin trén thi dugc tiép can cac budi hoi thao, xay dung
truong. Viéc dao tao ndi bo can duoc dién  nhitng 10 trinh thing tién trong cong viéc cho
ra thuong xuyén, chuong trinh dao tao, hudn  timg nhém lao dong voi cac nganh nghé va
luyén, cap nhat cac kién thire méi; t6 chirc va  k§ nang phu hop.
tao diéu kién cho ngudi lao dong co co hoi
Thong tin tac gia:
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MOI QUAN HE CUA LANH PAO CHUYEN POI VOI SU SANG

TAO CUANHAN VIEN VA POI MOI TO CHUC: NGHIEN CUU

TRUONG HQP CAC DOANH NGHIEP NGANH XAY DUNG
TAI THANH PHO HO CHI MINH

Huynh Trong Hién"", Lé Thanh?
"Vién Quan tri kinh doanh Song Hanh, Viét Nam
’Truong Dai hoc Kinh té - Tai chinh Thanh phé Ho6 Chi Minh, Viét Nam

Tém tit: Nghién civu thwe nghiém nay nham muc dich kham phd tdc déng cia phong cdch
lanh dao chuyén doi dén su sang tao cua nhan vién va doi mdi t6 chire tai cdac doanh nghiép
nganh xdy dung trén dia ban thanh phé Ho Chi Minh. Phwong phdp nghién civu dinh tinh va
dinh luwong dvwoc ap dung trong bai nghzen cieu. Dit liéu dwoe thu thdp thong qua 375 phiéu
cdu hoi khao sat dwgc phat triec tiép dén cdac nhan vién va can b quan 1y thuge 25 doanh
nghiép nganh xdy du’ng Két qua phan tich diF liéu tir 327 phiéu khao st hop 1é cho thay,
lanh dao chuyén doi cé anh hwéng tich cuc dén sie sdng tqo cua nhén vién va doi méi trong
16 chire. Diea trén nhitng phdt hién nay, tdc gia dé xudt mét s6 ham y quan tri nham giip cac
nha lanh dao nang cao sy sang 1qo cia nhén vién, gép phan doi méi t6 chire va thic day qua

trinh phat trién bén viing ciia doanh nghiép.

Tir khoa: doi moi to chuece, lanh dao chuyén doi, sw sang tqo cua nhan vién

1. GIOI THIEU

Trong bdi canh toan cau hoa va tinh hinh
thé gidi co nhiéu bién dong kho luong nhu
hién nay, d6i méi thong qua sang tao 1a mot
yéu td quan trong tao nén su thanh cong va
loi thé canh tranh ctia cac to chirc (Woodman
va cong su, 1993) cling nhu cho mot nén
kinh te viing manh (Drucker 1985). Cac to
chirc can phai sang tao va doi méi hon trudc
dé ton tai, canh tranh, phat trién va dan dau
(Jung va cong su, 2003; Tierney va cong
su, 1999). Phong cach lanh dao chuyén doi
(Transformational leadership) dugc chung
minh 1a tao dong luc, kich thich su sang
tao, nang cao su tu tin cho nhan vién, tir do
anh huong tich cuc dén két qua cong viéc
(Avolio, 1999; Pillai & Williams, 2004).

Nganh xay dung ngay cang thé hién duoc
vai tro quan trong trong viéc phat trién nén
kmh té, gop phan thuc day chuyén dich co
céu kinh té, nang cao doi sdng nhan dan. Tuy
nhién, hién nay chua c6 nghién clru nao xem

x¢ét tac dong cua lanh dao chuyén doi dén su
sang tao cua cap dudi va sy doi mai td chuc
trong linh vuc xay dung day canh tranh.

Tu nhiing ly do trén, tac gid thuc hi¢n
khao sat mot s6 doanh nghiép nganh xay
dung tai TPHCM nhim danh gia tac dong
ctia phong cach 1anh dao chuyén doi, su chia
s¢ kién thirc va moi truong lam viée vat 1y
dén su sang tao cua nhan vién va ddi méi to
chue.

2.COSO LY THUYET VA GIA
THUYET

2.1 Co s ly thuyét
2.1.1 Thuyét linh dao chuyén doi

Thuyét lanh dao chuyén doi dwoc gidi
thiéu boi Burns (1978) trong mdt nghién ctru
ve cac nha lanh dao chinh tri. Theo thoi gian,
1y thuyét nay dugc Avolio va Bass (1995)
m¢& rong d€ nghién ctru hanh vi cua cac nha
lanh dao trong linh vuc kinh té. Ly thuyét
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chi ra lanh dao chuyén d6i dugc céu thanh
tir 4 thanh phan: vai trd hinh mau 1y tuong
(charismatic role modeling), sy quan tam
dén c4 nhan (individualized consideration),
dong luc truyén cam himg (inspirational
motivation) va kich thich tri tu¢ (intellectual
stimulation).

Khi xem xét 4 thanh phan cta thuyét lanh
dao chuyén ddi trong vai trd ddi véi su sang
tao, Elkins va Keller (2003) khang dinh ldnh
dao chuyén ddi c6 mdi quan h¢ mat thiét
v6i doi méi sang tao tai té chirc. Cac thanh
phan cua nha lanh dao theo phong cach nay
dong vai tro 1a “yéu t6 ting cudng su sang
tao”, cu thé: su quan tam c4 nhan dong vai
trd nhu mot phan thuéng cho nhimng nguoi
theo sau bang cach cung cip sy cong nhan
va khich I¢; kich thich tri tu¢ tdng cuong khé
nang kham pha suy nghi bang cach cung cip
hd tro cho su d6i mai, quyén tu chu va thu’
thach va dong Iirc truyén cam himg cung cap
su khuyén khich vao qué trinh hinh thanh y
tudng bang cach khuyén khich cip dudi lam
viéc hudng t6i tim nhin cua td chirc (Avolio
va Bass, 1995; Sosik, Kahai va Avolio,
1999).

2.1.2 Thuyét trao doi xda hji

Homans dugc xem 1a mot trong nhiing
nha x3 hoi hoc dau tién tap trung vao sy
trao ddi gitra cac ¢4 nhan (Cook va cong su,
2013; Lambe, Wittmann va Spekman, 2001).
Cu thé hon, Homans (1961) dinh nghia trao
ddi x4 hdi 1a trao d6i cac hoat dong, cac yéu
t4 hitu hinh hodc vo hinh va duoc tao ra tir it
nhit hai bén tham gia.

Thuyét trao doi xa hoi vé can ban bat
ngudn tir 1y thuyét trao ddi kinh té (Liao,
2008). Biém khéc biét ¢ day la khi trao d6i
kinh té tap trung nhiéu vao loi ich va chi phi
kinh té dua trén cac giao dich va quy dinh
trong khi thuyét trao doi x4 hoi dé cap téi chi
phi va lgi ich xa hoi v6 hinh (Liao, 2008) va
mot trao d6i khong dam bao rang s& c6 mot
két qua c6 di c6 lai vi khong c6 quy tic hodc
thoa thuan nao duoc ky két khi tién hanh
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tuong tac (Chadwick- Jones, 1976; Gefen
va Ridings, 2002). Do do, su trao ddi xa hoi
hinh thanh trén co s& niém tin, su tin tudng
va cam két 1an nhau (Liao, 2008).

Yan va cong su (2016) cho rang chia sé
kién thic cling 1a mot hanh vi trao doi x4 hoi.
Cac c nhan tién hanh trao d6i kién thirc véi
nhau vi cac loi ich bén trong va bén ngoai.
Céac loi ich bén trong thuong vo hinh va kho
do ludng, bao gém su théa man, vui vé khi
duoc tham gia tro chuyén, chia sé. Trong khi
do, cac loi ich bén ngoai c6 thé ké dén nhu
phan thuéng, su thing chic.

2.1.3 Thuyét cdc thanh phén ciia sw sing
tao

Ly thuyét cac thanh phan cua su sang tao
dugc dé& xuit boi Amabile (1988). Amabile
va Pratt (2016) nhan dinh day 1a mé hinh ¢
dién nhat vé d6i méi sang tao trong t6 chic
va 1a 1y thuyét duoc trich dan rong rdi nhat
dé mo ta toan dién vé ca qué trinh sang tao ca
nhan va qué trinh d6i méi to chirc, cling nhu
cach thirc ma ca hai duogc lién két thong qua
su anh huong 13n nhau. Cho dén hién tai, ly
thuyét cac thanh phén cua su sang tao dugc
su dung rong rai chi ra 4 thanh phén cua su
sang tao, gém 3 thanh phﬁn thudc vé ca nhan
(thanh phan bén trong) va 1 thanh phan thién
vé moi truong bén ngoai.

Nhom thanh phan bén trong cua sang tao
bao gom k¥ ning lién quan dén linh vuc (kién
thtrc, k§ nang chuyén mon, ky nang k¥ thuat,
tai nang thién bam trong mot mang/nganh),
qué trinh/k¥ ning sang tao (gdm phong cach
nhén thae, dic diém ca nhan) va dong luc
lam viéc ndi tai - yéu td thuc déy su sang tao
tir d0 kho va tinh thach thic cua nhiém vu,
Xuat phat tir ham mudn chinh phuc va giai
quyét van dé hinh thanh bén trong con ngudi
chtr khong phai dong luc bén ngoai (Kessler,
2013).

Mbi truong bén ngoai bao gdm nhidu
nhan to thuc day dong luc noi tai cling nhu’
cac yeu t6 can tro su sang tao. Cac yéu to
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kich thich sy sang tao tir nhom nhan t6 nay
c6 thé ké dén nhu moi trudong lam viée vat ly
thoai mai, dé chiu; sy quan tim va khuyén
khich nhiing y tudng khac la tir phia cac nha
lanh dao; quy dinh hay van hoa cong ty chap
nhan va tao dleu kién cho sy trao d6i, mo
rong va phat trién cac y tuong. Trong khi do,
cac yéu té kim ham sy sang tao dén tir quy
dinh ha khéc, co ciu to chirc chuyén quyén,
thai d¢ tho o va bao thu cua nha quan ly khi
tiép nhan y kién méi.

2.2 Gia thuyét nghién ciru

Gid thuyét H1: Lanh dao chuyén doi cé
anh hwong tich cuc dén su sang tao cua
nhan vién.

Nghién ctru vé anh hudng cua lanh dao
trong viéc kich thich nang luc sang tao va
ddi méi & ca nhan da dugc nhiéu hoc gia
thuc hién (Jaussi va Dionne, 2003; Jung va
cong su, 2003; Shin va Zhou, 2003). Dac
biét, cac hoc gia da tip trung tim hiéu mdi
quan hé giita 1anh dao chuyén d6i va sang
tao (Avolio, 1999). Gumusluoglu va Ilsev
(2009) phat hién ra rang cac hanh vi lanh dao
chuyén dbi dong vai tro 1a “céc lyc nang cao
tinh sdng tao”. Tuong tu, mQt nghién curu
khac ctia Henker va cong su (2015) cho thiy
rang phong cach ldnh dao chuyén déi thiic
day su sang tao cuia nhan vién.

Tuy nhién, Jaussi va Dionne (2003) bao
cdo rang lanh dao chuyén d6i khong lién
quan dén su sang tao cta cac sinh vién tham
gia. Su khong nhat quan nay c6 thé dé& dang
bét ngudn tir cac thiét ké khac nhau cua hai
nghién ctru (thtr nghiém so véi noi lam viée
thuc té), cac bdi canh khac nhau ma ching
duoc tién hanh (Hoa Ky so véi Han Qudc)
va cdc mau khic nhau duge sir dung (sinh
vién so voi1 nhan vién). Do d6, Mumford
va Licuanan (2004) dé xuit, can c6 nhiéu
nghién ctiru hon dé diéu tra trong bdi canh
thuce té xem liéu phong cach lanh dao chuyén
ddi co anh huong tich cuc dén su sang tao
ctia cap dudi hay khong.

Gid thuyét H2: M6i trieong lam viéc vt y
diéu tiét méi quan hé giira lanh dao chuyén
doi va sw sang tao cia nhan vién hay moi
truong lam viéc vat Iy cang tot thi méi quan
hé nay cang manbh.

Dul va cong su (2011) phan loai méi
truong lam viéc thanh moéi truong 1am viée
xa hdi va moi truong lam viée vat ly. Moi
truong lam vi¢c vat ly dong mot vai tro quan
trong trong hiéu qua hoat dong cua t6 chirc
(Lee va Brand, 2005). Trong khi nghién
ctru khai niém moi truong lam viéc vat 1y,
McCoy (2005) di xac dinh ndm thanh phan
chinh ctia moi tru’(mg lam vi¢c vat ly gop
phan dang ké vao két qua sang tao bao gom:
cach bay tri khong gian, kién trac, quang
canh, cac thiét bi, co s& vat chat va dung cu
xung quanh.

McCoy (2005) 1ap luan rang, mac du c6 it
bang chung vé mbi quan hé truc tlep cua moi
truong lam viéc vat Iy v6i hiéu sudt sang tao,
nhung khong thé loai trir nhitng anh hudng
gian tiép va diéu tiét. Can phai dicu tra vai
trd cta cac bién diéu tiét trong khi tim hiéu
vé sy sang tao (Herrmann va Felfe, 2013).
Tac dong ngay cang tang cua phong cach
lanh dao chuyén doi d6i voi su sang tao cua
nhan vién co thé duoc tinh dén khi co su
hién dién cua bién diéu tiét.

Gia thuyét H3: Lanh dao chuyén doi c6
anh huong tich cuc dén sy chia sé kién thirc
cua nhan vien.

Chia sé kién thirc dé cap dén qua trinh
trao doi thong tin, kién thic va ¥ tudng,
(Birasnav, 2014). Uu diém chinh cua viéc
chia sé kién thuc giita cac thanh vién trong
nhom la mé rong va lam phong phu kho
thong tin, kién thirc va y tuong.

D6i méi sang tao 1a mot trong nhing hoat
dong st dung nhiéu tri thirc nhit (Overall,
2015). Ca chia sé tri thirc va tng dung tri
thire déu tao diéu kién thuan lgi cho viée tao
ra cac ¥ tudng va quy trinh méi dé co thé cai
thién hiéu suét cua to chire. Vai tro cta lanh
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dao trong quan ly tri thirc da dugc nghién
ctru boi Singh (2008). Nghién clru cua Jung
va cong su (2003) hay cua Han va cong su
(2016) cling cho thay mdi quan hé tich cuc
lanh dao chuyén ddi va chia sé tri thirc.

Gid thuyét H4: Sw chia sé kién thirc c6
anh hwong tich cuc dén su sang tao cua
nhan vién.

Su sang tao cua nhan vién rat quan trong
dbi voi su sdng con va tinh hiéu qua cia to
chure (Dong va cong su, 2016). Cung véi su
van dong va thay d6i khong ngimg cua xa
héi, sang tao trd thanh sy uvu ti€én hang dau
ctia cac t chirc trong viée d6i méi san pham,
quy trinh va thu tuc (Amabile, 1996; Shalley,
Zhou va Oldham, 2004). Sy trao d6i kién thuc
giita cic nhén vién trong t6 chirc thong qua
cac kénh giao tiép mé thuc day tinh sang tao
cua cac thanh vién (Amabile, 1988). Nghién
ctru ciia Dong va cong su (2016) cho thiy sy
chia s¢ thong tin hinh thanh trén co s¢ trao
dbi va lap diy cac khoang tréng kién thirc.
Khi trao doi kién thurc, cac thanh vién dugce
tiép can quan diém tir nhiéu goc nhin, tir d6
truyén cam hung cho ho trong viéc sang tao
nhiing y tudng mai (Hirst, Van Knippenberg
va Zhou, 2009; Homan va cdng sy, 2007;
Gong va cong su, 2013).

Gia thuyét H5: Sy sang tao cua nhdn vién
co anh huong tich cuc den sw doi moi cua
t6 chitc.

Nhiing nhéan vién sang tao la nhitng nguoi
c6 thé tim thdy cach st dung mdi cho cac
phuong phép hodc thiét bi hién c6, hodc tao
ra cac y tuong moi nhung co thé thuc hién
duogc. Nhu Gilson va Shalley (2004) goi v,
su sang tao ctia nhan vién gitp dé xuat nhiing
¥ tuong moi la va hiru ich cho t6 chirc. Bén
canh d6, nhirng ngudi nay cé thé tao hiéu
mg lan téa bang cach dong vai tro 1a hinh
mau cho phan con lai cta t6 chirc.

Khurosani (2018) thtra nhan sang tao la
nén tang cua do6i mdi, 1a nhan t6 tac dong
deén su phat trién cua mot to chirc, gitip phat
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trién y tuong, san pham, quy trinh hodc thu
tuc m&i va doi méi 1a mot qua trinh thong
qua nhung y tudng duoc hinh thanh, chia sé,
phat trién, stra doi, 1am rd va tién hanh thuc
hién.

Dua trén co sé ly thuyét va cic nghién
cuu di trudc cod lién quan, dac bi¢t l1a cua
Gumusluoglu va Ilsev (2009); Zheng va
cong su (2017); Ranjbar va cong su (2019)
va Shafi va cong su (2020), két hop v kién
chuyen gla vé mdi quan hé cua lanh dao
chuyen d6i v6i su sang tao cua nhan vién
va d6i méi to chirc, tac gia dé& xuat mo hinh

nghién ctru nhu Hinh 1 dudi day.

Lanh
daoﬂ
chuyén

Sang
tao cia

nhéan

Hinh 1. M6 hinh nghién ciru dé xudt
3. PHUONG PHAP NGHIEN CUU
3.1 M6 ta nghién ctru

Quy trinh nghién ctu dugc thuc hién
thong qua nghién ctru so bd va nghién ctru
chinh thtc. St dung phuong phap dinh tinh
trong thiét ké thang do. Nghién ctru chinh
thirc 1a nghién ctru dinh lugng thong qua
bang khao sat, duoc phat truc tiép dén cac
dap vién theo phuong phap ldy mau thuan
tién v6i ¢d mau n = 375. Nghién ctu duoc
tién hanh ¢ cac doanh nghiép nganh xay
dung trén dia ban TP.HCM.

3.2 Xay dung thang do

Céc thang do trong nghién ctru nay bao
gdm 5 bién nghién ctru (5 khdi niém) véi
téng cong 17 bién quan sat (Bang 1). Mot sb
bién dinh tinh duoc st dung dé mé ta nghién
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ctru (gidi tinh, do tuéi, trinh d6 hoc Vén) duoc do béng thang do dinh danh.

Dé do ludng cac bién, bai nghién ciru di str dung thang do Likert - 5 diém, tir 1 (hoan toan
khong dong y) dén 5 (hoan toan dong y).

Bang 1. Thang do cac yéu td nghién ciru

STT | MAHOA CAC YEU TO VA BIEN QUAN SAT NGUON THAM KHAO
I TL LANH PAO CHUYEN DOI (transformational leadership)
1 TL1 Cép tr‘én cua toi truyén dat mot tAm nhin o rang va tich
cuc ve tuong lai.
5 T2 Cép trén ciia t6i khuyén khich va cong nhan sy nd luc va
thanh qua lam vi¢c ctia nhan vién.
z - : - - Bronkhorst va cong su (2013)
3 13 Cap trén cua toi thuc day su tin tuong, su tham gia va hop
tac gifra cac thanh vién trong nhom.
4 TIA Cép trén ciia toi khuyén khich suy nghi vé cic van dé theo
nhitng cach moi.
I PWE MOI TRUONG LAM VIEC VAT LY (physical work environment)
5 PWEL Noi lam viéc, khu vyc nghi ngoi va nha v¢ sinh gon gang
va sach sg.
6 PWE2 Moi méng lam V‘iéc hién dai, thoai mai, c6 dy d,fl anh
sang, h¢ thong diéu hoa khong khi va thong gio tot. Anasi (2020); Sageer (2012);
7 PWE3 Cong ty c6 trang tri hoa tuoi, cdy canh va tranh anh treo Sheykhan & Saghaee (2011)
tuong.
g PWEA Moi truong lam Vié(f cung cép ddy di co so giai tri (bida,
gym, phong xem phim, ...).
m KS CHIA SE KIEN THU'C (knowledge sharing)
T6i cam thiy cac thanh vién trong t6 chirc déu co kha
9 KS1 nang chia sé kién thtrc chuyén mon cua ho dé dua cac

sang kién mai thanh hién thyec.

Tbi cam thiy riang ching t6i c6 thé hoc hoi 13n nhau bang .
10 KS2 ] . o Zheng, Wu, & Xie (2017)
cach chia s¢ thong tin hodc y tuong.

T6i cam thdy trong cong viéc, chung i ludn sin sang

11 KS3 trao d6i khiic méc, két hop cac y kién ciia nhau dé tim ra
giai phap cho vin dé.

v EC SANG TAO CUA NHAN VIEN (employee creativity)

0 - Tf‘)i tit‘n kiém nhitng ¥ tuéng va cach giai quyét méi cho
van dé.

13 BC2 Tbi tao ra cac y tuong lién quan dén cong viéc méi la Jaiswal & Dhar (2015)
nhung kha thi.

14 EC3 Tbi thé hién tinh doc ddo trong cong vigc.

\Y (o) POI MOI TO CHUC (organizational innovation)

15 oIl Ty 1¢ khach hang sir dung san phém hoac dich vu méi cua

cong ty da tang nhanh.

Ty 1& cung tmg dich vy hodc cung cép dich vu méi vao A
16 OI2 X R i Noruzy va cong su (2013)
cong ty da tang 1én nhanh chong.

17 Ol3 So véi cac ddi thi canh tranh, cong ty di d6i méi hon ho

nhiéu.

61



Tap chi Khoa hoc Trudng Dai hoc Phan Thiét (UPTJS) - Tap 2, S6 3 Thang 06/2024. ISSN: 3030-444X (14 trang)

4. KET QUA NGHIEN CUU

Trong nghién ctru ndy, ¢& mau la 375,
dap mg yéu cau ¢ mau téi thiéu (Hair va
cong su, 2017). Tong s6 375 phiéu khao sat
da dugc phat cho 25 doanh nghi¢p, trung
binh mdi doanh nghiép nhan duogc 15 phiéu.
Két qua, thu duoc 344 phiéu, trong d6 c¢6 17
phiéu khong hop 16. Con lai 327 phiéu hop 16
duoc dua vao phan tich dir liéu.

4.1 Panh gia mo hinh do luwdng

Cronbach’s alpha va do tin cdy tong hop
1a 2 chi s dau tién khi danh gia do tin cay
ctia thang do. Ngoai ra, can danh gia gié tri
hoi tu dwa vao hé sb tai ngoai va phuong sai
trich trung binh Average Variance Extracted
- AVE (Hair va cong sy, 2017).

Két qua cho thdy, hé s6 Cronbach’s
Alpha (CA) cua cac bién déu dat do tin
cay tot, véi CA € 0,7 = 0,95 (Nunnally &
Bernstein, 1994). Cu thé, thang do Lanh
dao chuyén d6i (TL) c6 Cronbach’s Alpha
=0,785. Tuong tu, thang do M6i truong lam
viéc vat Iy (PWE) c6 Cronbach’s Alpha =
0,839; thang do Chia sé kién thuc (KS) c6
Cronbach’s Alpha = 0,853; thang do Sy sang
tao cia nhan vién (EC) c¢6 Cronbach’s Alpha

=0,827; va thang do Poi méi t6 chirc (OI) co
Cronbach’s Alpha = 0,802.

Hé sb6 do tin cay tong hop (Composite
Reliability - CR) cua cac bién nghién ctru
déu co gia tri 16n hon 0,7, didu nay khing
dinh d¢ tin cay va tinh phu hop cua thang
do. Hé s6 phuong sai trich trung binh cia
cac bién nghién ctru ciing déu trén 50%. Nhu
vay, cac bién nghién ctru déu dat gia tri hoi
tu. Ngoai ra, cac bién quan sat déu hoi tu vé
nhan té riéng ctia chiing vai hé s tai ngoe‘li
tir 0,715 dén 0,904, dat & mirc yéu cau (>
0,7) va déu c6 y nghia thong ké vai p < 0,05.

4.2 Panh gia mé hinh ciu tric

4.2.1 H¢ 56 dwong din va kiém dinh gia
thuyet

Hé sb duong din (path coefficients) 1a
cac trong sb duong dan két ndi cac nhan t6
v6i nhau. Khi dit liéu duge chuan héa, hé
s6 duong dan dao dong trong khoang tir -1
dén +1. Gia tri cang 16n, duong dan trong
md hinh cau tric (bén trong) cang manh.
Hé s6 nay mang dau duong (+) 1a biéu thi
tac dong cung chiéu, mang dau 4m (-) 1a tac
dong nghich chiéu (Hair va cong sy, 2017).

Béng 2. Hé s6 duong dan giita va kiém dinh gia thuyét nghién ctru

Gia thuyét

MBbi lién hé

Hé s6 dudng
dén

Bo léch
chuén

T value

P value

Két qua
kiém dinh

H,: Lanh dao chuyén
dbi co anh huong tich
cuc dén su sang tao

cua nhan vién.

TL — EC

0,426

0,062

6,847

0,000

Chap nhan

H,: Méi truong 1am
vige vat 1y diéu tiét
mdi quan hé cua lanh
dao chuyén dbi dén
su sang tao cia nhan

vién.

PWEXTL
—EC

0,071

0,034

2,087

0,037

Chap nhan

H,: Lanh dao chuyén
dbi c6 anh huong tich
cuc dén su chia sé kién
thirc cuia nhan vién.

TL — KS

0,713

0,033

21,947

0,000

Chap nhan
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H,;: Chia s¢ kién thirc
¢6 anh hudng tich cuc B .
K i ] KS — EC 0,158 0,066 2,383 0,017 Chap nhan
dén su sang tao cua
nhan vién.
H,: Sy sang tao cua
nhan vién c6 anh .
] . O oa EC — OI 0,755 0,024 31,758 0,000 Chap nhan
hudng tich cuc den doi
méi td chire.
PWE1 PWE2 PWE3 PWE4
0819 0850 0874 g749
PWE
EC1 EC2 EC3
D.‘O?‘l \ T /
T 0904 0836 0844
B on
TL2 0846”7
0.426— (T —0 837 Q12
TL3 0.845 =
TL EC Ql
TL4 0.713 0.158
0.508 N3
0.861 pgop 0.875
KS1 KS2 KS3

Hinh 2. Két qua mé hinh nghién ciru

4.2.2 Ddnh gid vai tro bién trung gian

Dé danh gia tac dong trung gian, phuong
sai chiém VAF (Variance Accounted For) va
Khoang tin cdy CI (Confidence Interval) la
2 tiéu chi can dugc xem xét (Hair, Ringle
& Sarstedt, 2011). Dau tién 1a chi s6 AVF.
Gia tri VAF <20% chi ra tic dong trung
gian & muc rat nhe, xem nhu khong c6 tac
dong trung gian. Vi 20% < VAF < 80% la
c6 tic dong trung gian mot phan va VAF >
80% cho biét tic dong trung gian toan phan.
Thir hai, d6 1a chi s6 CI. M6 hinh c6 tac
dong gian tiép néu khoang CI (Total indirect
effects) khong chtra gia tri 0. Trong nghién

ctru nay, KS dong vai tro trung gian trong
mdi quan hé giita TL va EC. Két qua cho
thay, hé sb tac dong gian tiép 14 0,113, dat ¥
nghia théng ké voi t=2,327 va p=0,020. Gia
tri VAF tinh duoc khi c6 bién trung gian 1a
0,21, tirc bang 21%. Ngoai ra, CI nam trong
khoang tir 0,017 + 0,207, khong chtra gia tri
0. D6i chiéu v6i hai tiéu chi trén, gia thuyét
H2 duoc chap nhan. Cu thé, trong mdi quan
hé anh hudng cua lanh dao chuyén d6i dén
su sang tao cua nhan vién, sy chia sé kién
thitc ¢6 tic dong trung gian mot phan 1én
mdi quan hé nay.
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4.2.3 Pdnh gid vai tro bién diéu tiét

Hiéu tng diéu tiét md ta mot tinh hudng
trong d6 moi quan hé giira hai bién nghién
curu khong ¢d dinh ma phu thudc vao gia tri
ctia bién thir ba goi 1a bién diéu tiét. Bién
diéu tiét thay doi cuong do hodc huéng cua
moi quan hé gitta hai bién nghién ctru con lai
trong moé hinh (Hair va cong su, 2017).

Nghién ciru nay danh gia vai tro diéu tiét
clia moi truong lam viée vat 1y (PWE) d6i
v6i mbi quan hé giita TL va EC. Khi khong
c¢6 hiéu tng diéu tiét (PWE x TL), gia tri
R2Adj cua EC 1a 0,449. Véi viéc thém vao
bién diéu tiét, gia tri R2Adj cua EC da ting
1én thanh 0,503. Piéu nay cho thiy phuong
sai dugc giai thich ciia bién EC d ting thém
5,4%. Két qua cho thay tac dong diéu tiét
tich cuc va dang ké cia PWE (véi p=0,071;
t=2,087; p=0,037) 1én mdi quan hé giita TL
va EC, do d6 tng ho gia thuyét H2.

4.2.4 H¢ 6 xdc dinh R2

0 < R2Adj < 1: R2Adj cang 16n thi mo
hinh nghién ctru cang di sat voi thuc té va
moi lién hé giira cac bién trong mo hinh cang
tro nén chat ché (Hair va cong su, 2017).
Thong thuong R2 Adj >0,5 thi mo hinh duogc
cho 1a phu hop. Bai nghién ctru nay thuoc
dang nghién ctru hoc thuat nén R2Adj 16n
hon 0,5 1a chp nhan duoc. Két qua phan
tich mé hinh cho thay, gia tri R2Adj ctia OI
la 0,569 (voi t=15,818; p=0,000), nghia Ia
56,9% su bién thién cua OI dugc giai thich
thong qua bién EC, va 43,1% con lai 1a do
tac dong cua cac yéu t6 khac chua dugce dua
vao mo hinh.

4.3 D¢ phu hop ciia mé hinh

Gié tri VIF ctia m6 hinh cau tric trong
nghién ctru nay nho hon 3, cho thiy khong
cd su cong tuyen gifra cac blen nghién ctru.
Ngoai ra, can phan tich chi s6 SRMR trong
PLS-SEM dé danh gia muc do phu hop cta
mo hinh tong thé. Pham vi ciia gia tri SRMR
1a tir 0 dén 1. Khi SRMR gan bang 0,08, n6
c6 thé duge coi 1a mirc ph hop tét cho mo
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hinh (Hair va cong su, 2017). Theo két qua
phén tich, gid tri SRMR cua md hinh nay la
0,077. Vi thé, c¢6 thé két luan m6 hinh trong
nghién ctru nay la phu hop.

5.KET LUAN VA DE XUAT HAM Y
QUAN TRI

5.1 Két luan

Tac gia st dung phuong phéap nghién ctu
dinh tinh dé hiéu chinh thang do, dong thoi
két hop phwong phap dinh luong dé tién hanh
phan tich dir li¢u thu duoc tir 327 ban cau hoi
khao sat. Dua trén nén tang ly thuyét, tac gia
xay dung mo hinh véi 5 bién, gom: (1) Lanh
dao chuyén d6i, (2) Su chia sé kién thirc, (3)
Su sang tao cua nhan vién, (4) Moi1 truong
lam viéc vat Iy va (5) P6i méi to chire, duoc
do ludng thong qua 17 bién quan sat, voi 5
gia thuyét.

Két qua phan tich PLS-SEM cho thay ca
5 gia thuyét dé xuét déu duoc chép nhan,
trong d6 thur ty mue dg tdc dong cua céac mbi
quan hé tir cao dén thap nhu sau:

* Su sang tao ctia nhan vién c6 anh hudng
tich cuc dén D61 moi t6 chuc (B=0,755;
p=0,000);

« Linh dao chuyén d6i c6 anh hudng
tich cuc dén Su chia s¢ kién thirc (p=0,713;
p=0,000);

« Lanh dao chuyén dbi c6 anh hudng tich
cuc dén Sy sang tao ciia nhan vién (f=0,426;
p=0,000);

« Sy chia sé kién thic ¢6 anh huong tich
cuc dén Su sang tao cua nhan vién (=0,158;
p=0,017);

« Moi truong lam viée vat 1y diéu tiét moi
quan hé giita Lanh dao chuyén dbi va Sy
sang tao cua nhan vién (f=0,071; p=0,037).

Pbi chiéu v6i cac nghién ciru trude, tac
gia nhan thdy két qua bai nghién ctru nay
kha twong dong v&i cac nghién ciu cia
Gumusluoglu va Ilsev (2009); Zheng va
cong su (2017); Alheet va cong su (2021);
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Alshamsi va cdng su (2020); Kartono va
cong sy (2021); Chaubey va cong su (2019);
Fuadiputra (2020); Ranjbar va cOng su
(2019); va Shafi va cong su (2020). Dya trén
nhitng két qua dugc phat hién, nghién ctru
nay 1a co so 1y luan vimg chic giup cho cac
nha 1anh dao nhin nhan ding dén vé lanh dao
chuyén d6i va vai trd to 16n ctia né trong viéc
doi méi t0 chirc, dong thoi dé xuat ham y
quén tri vé giai phap gitp gia ting lanh dao
chuyén dbi trong cic doanh nghiép nganh
xdy dung.

5.2 Ham y quan tri

Dau tién, cdc nha quan 1y can quan tim
dén viéc ting cudng sy sang tao cia nhin
vién. Cac nha quan 1y c6 thé hanh dong nhu
mot nha 1anh dao chuyén doi c6 nang lyc cao
va 12 hinh mau dé cp dudi noi theo.

Thtr hai, ban quan tri cling nén bd nhiém
nhitng ldnh dao quan tim dén nhu cau nghé
nghiép va ca nhan cta nhan vién. Diéu do
tang cuong dong luc va thuc ddy kha ning
sang tao cua nhan vién.

Thtr ba, cac nha quan Iy hodc nguoi giam
sat nén xay dung chinh xac tam nhin cua ho
thanh cac muc ti€u cu thé dé nhan vién c6 thé

Thong tin tac gia

lam viéc va dat dugc cac muc ti€u da de ra.

Thu tu, cho nhan vién doc lap trong viéc
thir nhitng ¥ trong méi va tim kiém nhiing
thach thuc thong qua kich thich tri tu¢ va
khuyén khich su sang tao trong ho.

Thr ndm, moi trudong lam vige can duoc
dau tu cai thién tot dé thuc diy su sang tao
ctia nhan vién nhu diéu hoa khong khi thich
hop, trang tri cdy xanh trong va xung quanh
van phong, son trang tri lai tudng, ctra ra vao
va clra s phu hop, mang lai sy sinh dong
cho khong gian lam viéc, khoi ddy kha nang
sang tao cua nhan vién.

Thor séu, cdc nha quan ly can tao diéu
kién cho su chia sé kién thirc duoc phé bién
rong rii trong t6 chirc. Chia sé kién thirc co
thé dugc thém vao nhu mot khia canh cua hé
thdng danh gia, dong thoi ciing 13 phuong
tién dong vién nhan vién. Ngay cd khi nhan
vién dua ra nhiing y kién trai nguoc, ho van
c6 thé sin sang trao d6i kién thic va y tuong
cua minh, d6 s€ l1a co hoi gia tang su phat
trién va hiéu sudt ctia nhom ciing nhu thic
déy su sang tao ciia nhan vién va ddi méi to
churc.

ThS. Huynh Trong Hién (*Tdc gia lién hé), Vién Quan tri kinh doanh Song Hanh, TP.

HO Chi Minh, Viét Nam

Email: tronghiensib@gmail.com

ThS. Lé Thanh, Truong Pai hoc Kinh té - Tai chinh Thanh phé H6 Chi Minh, Viét Nam
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Ghi chu
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PANH GIA CAC YEU TO LIEN QUAN DEN Y PINH PHAU
THUAT THAM MY: TRUONG HQP TAI BENH VIEN AN BINH

To6 Phwoc Hai'?
'Khoa Quan tri, Truong Pai hoc Kinh té TP. Ho Chi Minh, Viét Nam
2Bénh Vién An Binh, TP. H6 Chi Minh, Viét Nam

Tém tit: Nghién ciru nay mong muon xdc dinh, do lwong va phdn tich yéu 6 lién quan dén
¥ dinh phau thudt tham my (PTTM) cia khach hang, givp cdc co sé y té ¢é dinh hiedng
ndng cao viéc dap vmg nhu cau cia khdach hang. 207 bang cdu héi dwoc thu thdp online
ciia khdch hang tai Bénh Vién An Binh dwoc xir 1y s6 liéu va phdn tich bang cdc phan mém
théng ké. Nghién ciru cho thdy Chudn chii quan cé lién quan cing chiéu va manh nhdt dén
Y dinh PTTM ciia khdch hang. Cudi cing nghién ciru dé xudt thuc tién cho cdc don vi cung
cap dich vu PTTM nham khai théc cac hoat ddng quang cdo, truyén ba thong tin phit hop va
hiéu qua hon dén khdch hang, kém theo muc dich la dan thay doéi nhitng dinh kién vé PTTM
cia nhiéu nguoi. Két qud ciia nghién civu ndy ciing la co sé tham khdo cho cdc nghién civu
trong ciing linh viee va gitip cdc co s6' y té ¢é dinh hwéng ndng cao viéc dap g nhu cau
cua khach hang.

Tir khéa: y dinh phdu thudt tham my, phdu thudt tham myp, bénh bién An Binh

1. GIOI THIEU Thoi dai 4.0 hién nay giap xa hoi ngay
cang hoi nhap va phat trién, doi séng tinh
than cia con ngudi ngdy dugc ning cao.
PTTM d3 tré thanh xu thé va 1a mot trong
nhttng chuyén nganh 16n trong linh vuc y
hoc trén thé gigi. Han Quéc 1 nudc di dau
vé PTTM, udc tinh gié tri nganh cong nghiép
PTTM dat 10,7 ti USD (ISAPS, 2019). Tai
TP. H5 Chi Minh, uéc doan PTTM khoang
100.000 ngudi/nam véi do tudi dao dong
tor 25-35, va dang ngay cang tré hoa (18-19
tudi). Nho sy hoi nhap va giao luu hop tac
v6i cong nghé tién tién nén PTTM tai Viét
Nam van phét trién manh mé. Nham thiu
hiéu duogc tam 1y va hanh vi cua khach hang,
nhiéu chién lugc Marketing da trién khai, y
N  dinh 1a mot trong nhimg yéu t6 dé du bao
 PTTM dugc thuc hi¢n theo moi ca thé  hanh vi cua khach hang(Ajzen, 1991).

dé mang lai sy thay do6i ngoai hinh vi nhiéu
muc dich khac nhau (Sarwer va cong su,
2009). N6 gitp cai thién hinh anh co thé,
gitip nhitng ca nhan tiéu cyc vé ngoai hinh
nhu bi di tt bam sinh tr& nén tu tin hon. N6
mang lai su hai long, giup cho ca nhan ty tin
hon trong cudc séng (Rinzler, 2009).

Doi song tinh than con ngudi thay doi
tich cuc khi doi séng vat chat duoc nang
cao. PTTM gitip c4 nhan hai long, tu tin hon
va thém nhiéu co hdi trong cong viée, cude
song (Rinzler, 2009). Theo Chang va cong
su (2018), ban chit cta con nguoi 13 yéu cai
dep, wéc mo theo dudi sic dep va tudi tré
khong bao gid cham dirt. Ho tin ring nhiing
ngudi ¢ vé ngodi an tuong s& gitup ho co loi
thé hon. Hon nita, theo Langlois va cong
su (2000), ho ¢6 niém tin rang ho s& duoc
dbi xir t6t hon voi vé ngoai hap dan. Tir do,
PTTM da mang mot tim anh hudng rat 16n
dén cudc doi cua nhiéu nguoi trong xa hoi
hién nay.

Nghién ciru nay nhim xéc dinh va do
ludng cac yéu t6 lién quan dén y dinh PTTM.
Cu thé 1a xac dinh cac yéu t6 lién quan dén y
dinh phau thuat ctia khach hang va danh gia
mirc d6 anh hudng cua cac yéu to d6 dén y
dinh PTTM cua khéach hang tai Bénh Vi¢n
An Binh.
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2.COSOLY THUYET VA MO HINH
NGHIEN CUU

2.1 Co s 1y thuyét
2.1.1 Khdi niém vé y dinh PTTM

Theo Ajzen (2001) va Manaktola va
Jauhari (2007), v dinh la cdc hanh ddng
duoc du doan hodc 1én ké hoach trong tuong
lai. “Y dinh mua cho thiy dugc kha ning
ngudi tidu dung s& 1én ké hoach sin sang
mua mot san phém hodc mot dich vu nhét
dinh trong tuong lai” (Wu va cong su, 2011;
Huang va cong sy, 2011). Y dinh mua san
phém, dich vu duoc cac nha tiép thi nhin
nhan 13 “yéu t6 ¢t 16i anh huong dén quyét
dinh mua hang” (Raza va cdng su, 2014).

Theo Philip Kolter, quyét dinh mua hang
ctia khach hang trai qua nam giai doan gém:
(1) Y thrc nhu cau; (2) Tim kiém thong tin;
(3) Panh gia phuong an; (4) Quyét dinh mua
sam; (5) Hanh vi hau mii. Y dinh PTTM
tuong ty nhu y dinh mua hang hoéa. Nhu
vay, c6 thé hiéu trude khi quyét dinh PTTM,
khach hang da c6 y dinh PTTM tu trudce, va
ho da tim hiéu cac thong tin lién quan, danh
gia va lya chon phuong 4an phu hop nhit.
Theo 1y thuyét hanh vi dy dinh (TPB), ¥ dinh
ctia khach hang xudt phat tir thai do tich cuc
ctia khach hang ddi v6i PTTM, chuan chu
quan vé PTTM va nhan thirc kiém soat hanh
vi ctia khach hang vé PTTM.

Theo Ajzen (1991), hanh vi quan tdm phai
duoc xac dinh rd rang va can than bdi canh,
muc tiéu va cac yéu to thoi gian. Nghién ctru
nay tim ra cac yéu to anh huéng dén y dinh
PTTM nén hanh vi duoc xac dinh la thuc
hién PTTM. Nhu vay, ¥ dinh PTTM la viéc
c4 nhan di c6 du dinh hodc c6 ké hoach thuc
hién PTTM trong tuong lai. Vi canh tranh va

lgi nhuén, cac doanh nghi¢p PTTM lu6n tim
cach gia tdng y dinh va quyét dinh PTTM
ctua khéach hang.

2.1.2 Cdc Iy thuyét lién quan

Thuyét hanh dong hop 1y (Theory of
Reasoned Action - TRA)

Theo TRA, yéu t6 quyét dinh nhat dén
hanh vi cua con nguoi chinh 1a ¥ dinh thuc
hién hanh vi d6. Y dinh thuc hién hanh vi bi
anh huong boi 2 yéu t6: Thai do ctia c4 nhan
vé hanh vi va cac chuin cha quan lién quan
dén hanh vi.

Chuén chi quan

Hinh 1. M6 hinh Iy thuyét hanh déng hop 1y
(TRA) (Fishbein va Ajzen, 1980)

Thuyét hanh vi dw dinh (TPB)

Ajzen (1991) da cho ra doi Iy thuyét TPB
6 bo sung thém yéu té nhan thic kiém soat
hanh vi. Ly thuyét nay da dugc st dung
trong nhiéu nghién ciru vé xa hoi hoc, tim
1y hoc dé giai thich vé hanh vi ctia con nguoi
(Emekci, 2019). Nhan thuc kiém soat hanh
vi 1a sy thuan lgi hay kho khan khi c4 nhan
thuc hién hanh vi.

¥ dinh thire
hién hanh vi

Hanh vi thue sy

Thai 46 ca
nhan

[ Chuén cha ¥ dinh

quan

Kiém sodt

nhén thuc

Hinh 2. M6 hinh Iy thuyét hanh vi dw dinh
X (TPB) (Ajzen, 1991)
2.2 Tong hop cac nghién ciru lién quan

Bang 1. Tong hop nghién ctru lién quan

Tac gia Nam, dia diém n Két qua
. . . 370 (196, Han o o o .
Jung va 2016, Han Quoc — B Phat hién duoc boi canh van héa anh hudng
. Quoc-174, Hoa B L
Hwang Hoa Ky Ky) dén kha nang PTTM
y
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Park va All-
gayer

2017, Han Quéc | 343

Quang c4o vé PTTM gitip nang cao nhén thirc
loi ich, khong nang cao nhan thirc vé rui ro.
Mic du ¢6 marketing nhung niém tin vé bac si
PTTM con thap.

Chang va cong

Thich mét phong kham tham my c6 chét

luong dich vu tét, hinh anh thuong hiéu hodc

2018, bai Loan 350 N . .
su truyén miéng. Nghién ciru nay mo ra tir goc do
y hoc sang goc do kinh doanh vé PTTM.
Y dinh anh huéng cua Thai d6 tich cuc, Chudn
Richetin va cht quan va Nhan thic kiém soat hanh vi.
2018, Anh 265 . . .
cong su Hanh vi PTTM trong qué khtr anh huong dén y
dinh thuc hién PTTM trong tuong lai.
. R - Két qua ky vong cu thé cho viéc xay dung cac
Yoon va . P Tong hop 16 bai » L o ..
2020, Han Quoc . chién lugc nham giam thiéu lién quan xau cua
Young bao

nganh PTTM.

2.3 CAc gia thuyét va mé hinh nghién
ciru dé xuat

2.3.1 Cdc gid thuyét

H1: Chua hai 1ong vé& co thé c6 anh
huong ngugce chiéu dén Thai do tich cuc doi
v61 PTTM cua khéach hang tai Bénh Vién An
Binh.

H2: Nhan thtrc rui ro c6 anh huéng nguoc
chiéu dén Thai d6 d6i véi PTTM ciia khach
hang tai Bénh Vi¢n An Binh.

H3: Nhan thtc loi ich c6 anh hudng cung
chiéu dén Thai d¢ tich cuc doi voi PTTM
cua khéach hang tai Bénh Vién An Binh.

H4: Théi do tich cuc d6i véi PTTM c6
anh huong cung chiéu dén y dinh PTTM cua
khéch hang tai Bénh Vién An Binh.

H5: Chuan cht quan c6 anh hudng cing
chiéu dén y dinh PTTM cua khach hang tai
Bénh Vién An Binh.

H6: Nhan thuc kiém soat hanh vi ¢6 anh
huéng cung chiéu dén y dinh PTTM cua
khéch hang tai Bénh Vién An Binh.

2.3.2 M6 hinh nghién curu

Chus hai long
vé co thé

K
- - /_ _"“‘--.\
N‘h@P ihire H2 : Thai & dé:
o

wiri PTTM

Nhin thire
lgiich H3
— Iy
Ydich
; Hs PTTM
Chuén chi quan p
T ,_//
Nhén thic Hb6

kiém sodt
hémh vi

Hinh 3. Mo hinh nghién cuu

2.4 Phuong phap thu thiap va phan tich
dir liéu

Nghién ctru chu yéu duoc thuc hién
theo phuong phép dinh luong, st dung
phuong phép dinh tinh trong thiét ké thang
do. Nghién ctru nay, nhém da st dung mo
hinh PLS-SEM d¢é phan tich dit liéu va chay
bang phan mém SmartPLS 4. PLS-SEM
dugc chon lam phuong phép tiép can chinh
ctia phan tich dir liéu vi mot sé 1y do (Hair
2019a): (1) do phuc tap cua mo h1nh cau
truc bao gébm nhiéu ciu trac, chi sb va cac
moi quan hé ctia mé hinh; va (2) muc tiéu
cua nghién ctru nay la danh gid muc do anh
hudng cua cac yéu té dén y dinh PTTM cua
khach hang.
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Céac budc xur ly dir li¢u va phan tich dur
liéu duoc thue hién nhu sau. Pau tién 1a thu
thap dir liéu bang khao sat véi d6i tugng khao
sat l1a khach hang c6 y dinh PTTM. Sau do,
sir dung phan mém PLS-SEM dé xac dinh do
tin cdy bang cach st dung Cronbach's Alpha,
d6 tin cay tong hop (CR), con ddi véi gia tri,

bai nghién ctru nay dugc phan tich thong
qua phuong sai trich AVE. St dung mo
hinh phuong trinh c4u trac SEM (Structural
Equatlon Modeling) dé chi 13, phan tlch
mdi quan hé phtc tap giita cac bién tiém an
v6i nhau trong md hinh da bién. Cudi cling
1a nhan xét va phan tich két qua.

Bang 2. Thang do chinh thirc cac yéu to

Tén bién Ky tu Noi dung Ngudn
BDI1 | T6i chua hai long vé co thé cua toi
BD2 Biét chip cac wu diém, t6i van chua hai long véi co thé cua
minh
BD3 | Téi c6 cam gidc tidu cuc ddi voi co thé cua minh
Chua hai A
R R y Avalos va cong su (2005);
Eilg veco BD4 | Nhin chung, t6i chua hai long véi co thé cua minh Jung va Hwang (2016)
e
BDS T6i cam thiy ring co thé ciia t6i chua co mot sb pham chit
tot
BD6 Nhitng hinh méu thiéu thyc té trén cac phuong tién truyén
thong lam anh hudng dén thai d6 cia t6i dbi v6i co thé minh
PR1 | PTTM géy anh hudng dén stic khoe
A o . . - Nabi (2009); Arnocky va
PR2 | PTTM c6 thé khién mot nguoi trong kém hap dan hon trudc Piché (2014)
Nhan thirc PR3 | PTTM c6 gdy anh huong dén tam ly
rii ro v Mic dii phuong phéap va cong nghé hién dai, van ludn rii ro
PTTM PR4 .
khi PTTM
PRS PTTM thét bai c6 thé gay bién ching hoic tham chi din dén | Park va Allgayer (2017)
tir vong
PR6 | Nhin chung, PTTM van tdn tai cac rai ro déi véi khach hang
PB1 | PTTM giup t6i cam thdy tot hon vé ban than minh
PB2 | PTTM gitp t6i cam thdy ty tin hon v& vé ngoai ctia minh
Nhin thirc PB3 PTTM gitp t6i cam thay hanh phiic hon v&i vé ngoai ctia Hendefson-King va Henc‘ier-
., minh son-King (2005); Jung va
loi ich - - ) oo
PTTM PB4 | PTTM gitip t6i hap dan hon trong mat nguoi khac H“g(l)gz 5016)’ Wu va cong
: su
PB5 | PTTM gitp cho su nghiép cua t6i dugc thang tien hon )
PB6 | PTTM gitp t6i gitr duwgc hanh phuc gia dinh
AT Tbi 6 thai do tich cyc tt v6i nhitg ngudi da va dang co ¥
dinh PTTM
AT2 | T6i nghi PTTM la can thiét
Thai d0 tich i ) A
cucddivei | AT3 | Toinghi PTTM dng thuc hién Ajzen (1981); Cuong va cong
su (2020)
PTTM
AT4 | T6i nghi PTTM la quan trong
AT5 | Téi nghi PTTM la diéu 6t
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SN1 Nhitng ngudi quan trong déi véi t6i déu tng ho t6i v& vise Wu va cong su (2020), Jung
PTTM trong tuong lai va Hwang (2016)
Chuén chii SN2 | Nguoi ndi tiéng ma toi ham mo tng ho PTTM
quan N3 Ngudi ndi tiéng ma t6i ham mo da thyc hién PTTM rét thanh
cong Walker va cong sy (2019)
SN4 | Truyén thong xa hoi ing ho PTTM
PBC1 | Tbi tin ring t6i hoan toan c6 thé ra quyét dinh vé PTTM )
Nhan thuc T T O — . Ajzen (1981); Cuong va cong
.1 PBC2 | T6i tin rang PTTM nam trong tam kiém soat cua toi
kiém soat — - - - — su (2020)
hanh vi PBC3 | Tai tin rang t6i c6 thé thuc hién PTTM néu t6i muon
anh vi ; : .
PBC4 | T6i c6 du nguodn lyc néu toi muon thuc hign PTTM Thao luan nhom
) S . Henderson-King va Hender-
IC1 T6i thuong nghi dén viéc s€ PTTM trong tuong lai .
son-King (2005)

Y dinh IC2 | Téi du dinh s& PTTM trong tuong lai Richetin va cong su (2019);
PTTM e~ i :

IC3 | Téi sé thuc hién PTTM trong tuong lai Jung va Hwang (2016); Wu

IC4 | Toi muén thyc hién PTTM trong tuong lai va cong su (2020)

Thoi gian thuc hién khao sat : 01/06/2023
— 01/10/2023 vé6i tat ca mau nghién ctu
thu thap dat tiéu chuan khao sat qua google
form, guri cho cac khach hang tai Bénh Vién
An Binh. Phuong phép lay miu thuan tién
dd duoc st dung trong rat nhiéu nghién
ciu khao sat hanh vi khach hang, dac bi¢t
kiéu 14y miu nay duoc chon nhing trudng
hop dé lay nhét va tiép tuc cho dén khi dat

dugc ¢& miu mong mudn (Saunders, Lewis
va Thornhill, 2011). Trong nghién ctru nay,
nhom da thu thap duogc 252 khéo sat, trong
d6 c6 207 mau thoa dicu kién va 45 méu
khong thoa diéu kién.

3. KET QUA VA THAO LUAN

3.1 Pic diém miu khio sat

Bang 3. Dic diém mau khao sat

Chi tiéu S6 lwong (nguoi) Ty 18 (%)

Nam 39 18.8
GIOI TINH | Nir 165 79.7
Khac 3 1.5

18-25 tudi 14 6.8
50 TUOL 26-35 tu(f)i 107 51.7
‘ 36-45 tudi 75 36.2

46 tudi tro 1én 11 53

Trung cap/Nghé 4 1.9

TRINH DO | Cao dang/Pai hoc 174 84.1
Sau Pai hoc 29 14

Duéi 10 triéu 8 3.9
« [10-20 triéu 126 60.9

THU THAP ,

21-30 triéu 69 33.3

30 triéu tré 1én 4 1.9

TONG 207 100
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3.2 Danh gia d¢ tin ciy thang do (Cronbach’s Alpha)
Bang 4. Hé s6 Cronbach’s Alpha trong thang do cac nhan tb

Cronbach’s Alpha S6 bién quan sat
0.932 35
Gi4 tri trung binh néu o o Hé s6 twong quan bién Cronbach’s Alpha
loai bién Phuong sai néu loai bien tbng hiéu chinh khi loai bién
BDI 114.79 539.110 0.724 0.928
BD2 115.12 550.155 0.558 0.930
BD3 114.80 538.480 0.681 0.928
BD4 114.96 549.071 0.590 0.929
BD5 114.84 543.390 0.618 0.929
BD6 114.96 540.566 0.620 0.929
PR1 114.95 542.716 0.656 0.929
PR2 114.74 543.835 0.639 0.929
PR3 114.68 544.987 0.618 0.929
PR4 114.84 545.135 0.593 0.929
PRS 114.91 550.546 0.506 0.930
PR6 114.93 545.753 0.571 0.930
PB1 114.55 548.870 0.600 0.929
PB2 114.57 552.820 0.556 0.930
PB3 114.68 554.366 0.507 0.930
PB4 114.70 551.989 0.501 0.930
PBS5 114.61 550.929 0.544 0.930
PB6 114.97 555.489 0.441 0.931
AT1 114.79 552.877 0.455 0.931
AT2 114.75 556.985 0.484 0.931
AT3 114.83 557.112 0.429 0.931
AT4 114.83 573.746 0.135 0.934
ATS5 114.74 552.036 0.506 0.930
SN1 114.88 548.501 0.497 0.930
SN2 114.87 555.382 0.446 0.931
SN3 114.73 558.519 0.385 0.932
SN4 114.81 560.591 0.351 0.932
PBCI 114.94 547.108 0.570 0.930
PBC2 114.78 558.540 0.424 0.931
PBC3 114.66 558.477 0.367 0.932
PBC4 114.88 560.579 0.323 0.932
IC1 114.95 562.245 0.367 0.932
1C2 114.92 545.027 0.610 0.929
IC3 114.82 548.714 0.529 0.930
IC4 114.82 548.888 0.532 0.930

Qua bang ta thay, hé sb a = 0.932 thuoc 3.3 Kiém dinh d tin cdy thang do
khoang [0.7;0.95), nén thang do c6 do tin

o Dé tranh loai cac bién quan trong trong
cay tot.

nghién clu, tién hanh kiém dinh thang do
cho ting nhém thong qua bang 5.

76



The University of Phan Thiet Journal of Science (UPTJS) - Vol.2, Issue 3 June 2024. ISSN: 3030-444X (13 pages)

Bang 5. Kiém dinh d6 tin cdy thang do cho timg nhom nhan té

Gié trj trung binh néu

Phuong sai néu loai

Heé sb twong quan

Cronbach’s Alpha khi

loai bién bién bién téng hiéu chinh loai bién
Chura hai 1ong vé co thé, Cronbach’s Alpha = 0.915
BD1 16.29 28.859 0.841 0.889
BD2 16.63 32.584 0.569 0.925
BD3 16.31 28.253 0.818 0.892
BD4 16.46 30.502 0.763 0.900
BD5 16.34 28.925 0.790 0.896
BD6 16.46 28.046 0.794 0.896
Nhén thire rti ro vé PTTM, Cronbach’s Alpha =0.932
PR1 16.86 32.127 0.752 0.926
PR2 16.65 30.995 0.851 0.914
PR3 16.59 31.263 0.827 0.917
PR4 16.75 31.148 0.801 0.920
PRS 16.83 31.484 0.781 0.922
PR6 16.85 31.005 0.794 0.921
Nhan thtre lgi ich PTTM, Cronbach’s Alpha = 0.884
PBI 17.45 22.336 0.758 0.853
PB2 17.47 22.717 0.767 0.853
PB3 17.58 22.594 0.747 0.855
PB4 17.60 21.609 0.763 0.852
PB5 17.52 22.785 0.682 0.866
PB6 17.87 24.538 0.481 0.899
Thai do tich cuc dbi véi PTTM, Cronbach’s Alpha = 0.864
ATl 13.62 14.217 0.795 0.806
AT2 13.58 15914 0.788 0.814
AT3 13.67 14.864 0.817 0.802
AT4 13.66 19.633 0.265 0.931
ATS 13.58 14.517 0.835 0.796
Chuén chii quan, Cronbach’s Alpha = 0.904
SN1 10.16 11.526 0.755 0.890
SN2 10.15 11.830 0.852 0.853
SN3 10.01 12.029 0.806 0.869
SN4 10.09 12.530 0.738 0.893
Nhan thire kiém soat hanh vi, Cronbach’s Alpha =0.871
PBCI1 10.25 11.548 0.642 0.867
PBC2 10.10 11.292 0.796 0.811
PBC3 9.98 10.393 0.788 0.808
PBC4 10.20 10.878 0.686 0.851
Y dinh PTTM, Cronbach’s Alpha = 0.902
IC1 10.03 12.960 0.653 0.917
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IC2 10.00 10.845 0.834 0.854
IC3 9.90 10.703 0.822 0.859
IC4 9.90 10.752 0.825 0.858

3.4 Phén tich nhan t6 khing dinh (CFA)

Str dung phuong phap phén tich nhan t6 khang dinh CFA dé danh gia thang do & bon chi
s0: (1) tinh don hudng, (2) do tin cay tong hop, (3) gia tri hoi tu, (4) gia tri phan biét.

Bang 6. Hé s6 tin cdy tong hop va phuong sai trich cta khai niém

o s ) Do tin cay tong | Phuong sai trich
Khai niém SO bién quan sat Cronbach’s Alpha
hop (CR) (AVE)
Chua hai 1ong vé co
. 6 0.925 0.925 0.712
thé
Nhén thtre rti ro 6 0.932 0.933 0.698
Nhan thtece loi ich 5 0.899 0.900 0.643
Thai do tich cuc dbi
. 4 0.931 0.932 0.775
vo1 PTTM
Chuén chii quan 4 0.904 0.890 0.710
Nhén thire kiém soat
i 4 0.871 0.878 0.644
hanh vi
Y dinh PTTM 4 0.902 0.904 0.705

3.5 Tong hop phan tich @ tin cdy, gia tri hdi tu, gia tri phan biét

Béng 7. Bang tong hop phén tich do tin cay, gia tri hoi tu, gi tri phan biét

CR AVE MSV MaxR (H) | IC PR BD PB AT SN PBC
IC 0.904 0.705 0.289 0.139 0.839
PR 0.933 0.698 0.325 0.147 0.418 |0.836
BD 0.925 0.712 0.325 0.190 0.433 | 0.570 0.844
PB 0.900 0.642 0.289 0.153 0.538 | 0.336 0.475 10.802
AT 0.932 0.775 0.132 0.076 0.186 |0.323 0.363 |0.320 0.880
SN 0.907 0.710 0.161 0.075 0.300 | 0.238 0.401 ]0.239 0.244 ]0.843
PBC |0.878 0.644 0.133 0.077 0.244 | 0.326 0.330 | 0.365 0.157 |0.165 | 0.803

Tat ca cac thang do déu dat yéu cau vé
do tin cay va gia tri: Tinh don hudng, do tin
cay tong hop, gia tri hoi tu va gia tri phan
bi¢t. Vi vay, khong co6 thang do nao bi loai
bo. Nghién ctru sé tiép tuc kiém dinh cac gia
thuyét va mé hinh nghién ctru.

3.6 Kiém dinh mé hinh nghién ciru

Két qua SEM cho thdy mé hinh nghién
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cuu nay dat duoc do tuong thich vai dir liéu
thuc té: Chi-square/df=1.432 < 3; CFI1=0.963
> 0.9; GFI=0.851 > 0.8 chdp nhan duoc;
TLI=0.957 > 0.9 va RMSEA=0.046 < 0.07.
Nhu vay, két qua phan tich SEM cho thay
cac thang do cua khai niém nghién ctru déu
dat gia tri.
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Hinh 4. Két qua mé hinh nghién ciru

3.7 Két luan gia thuyét nghién ciru trong mé hinh SEM

Khong cé gia thuyét nao c6 P-value > 0.05, nghia 1a tat ca cac gia thuyét trén déu co y

nghia thong ke.
Bang 8. Két luan vé cac gia thuyét nghién ctru trong moé hinh SEM
. Chiéu tac | Mirc ¥ nghia Gia thuyét . , .
Moi quan hé A ; Keét luan gia thuyét
dong (P-value) nghién cuu
AT <--- BD ) 0.041 HI Chép nhan H1
AT <--- PR (-) 0.039 H2 Chép nhan H2
AT <--- PB ) 0.014 H3 Chép nhan H3
IC <--- AT ) 0.050 H4 Chap nhan H4
IC <--- SN (+) ok H5 Chap nhan H5
IC <--- PBC (+) 0.010 H6 Chap nhan H6

3.8 Thao luin két qua nghién ciru

Nghién ciru dé xuit c6 35 bién quan sat
do luong cho 7 khai niém. Nhom thyc hi¢n
kiém dinh cac thang do qua tirng budc:

Phan tich hé s6 Cronbach’s Alpha déu
chap nhan 35 bién quan sat. Phan tich EFA
c6 32 bién quan sat dat yéu cau. Phan tich
CFA cho 32 bién quan sat cho thiy céac thang
do dat yéu cAu, tat ca cac chi sd do tin cay,
d6 hoi tu, do phan biét déu dat. Cudi cing 1a
phan tich SEM khang dinh mé hinh nghién

ctru phu hop véi dir liéu thi truong. Kiém
dinh cua cac gia thuyét nghién ctru cho thiy:

« Ton tai cac mdi quan hé lién quan cing
chiéu truc tiép tr thang do Thai do tich cuc
d6i v6i Y dinh PTTM. Két qua twong dong
v6i mot s6 nghién ctru cia Richetin va cong
su (2019).

« Ton tai cdc mdi quan hé lién quan cing
chiéu tryc tiép tir thang do Chuan chu quan
dén Y dinh PTTM. Két qua twong dong véi
mot sb nghién cuu cua Walker va cong sy
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(2019), Wu va cong su (2020).

« Ton tai cac mdi quan hé lién quan cing
chiéu truc tiép tir thang do Nhan thirc kiém
soat hanh vi dén Y dinh PTTM. Két qua
tuong déng voi mot sé nghién ctru cua Park
va Allgayer (2017), Richetin va cong su
(2019).

« Ton tai mbi quan hé lién quan cing chiéu
tryc tiép tir thang do Chua hai long dbi voi co
thé dén Thai d tich cuc dbi voi PTTM. Két
quéa tuong dong vi mot sd nghién ctru cua
Avalos va cong su (2005), Jung va Hwang
(2016).

« Ton tai mbi quan hé lién quan cing
chiéu truc tiép tur thang do Nhan thuc lgi ich
PTTM dén Théi d¢ tich cuc ddi véi PTTM.
Két qua trong dong voi mot sé nghién ciru
cua Henderson-King va Henderson-King
(2005), Jung va Hwang (2016), Wu va cong
su (2020).

« Ton tai mdi quan hé lién quan nghich
chiéu tryc tiép tir Nhan thirc rai ro PTTM
dén Thai do tich cuc ddi voi PTTM. Két qua
tuong dong voi mot sd nghién ctiru cua Nabi
(2009), Arnocky va Piché (2014), Park va
Allgayer (2017).

Véi kiém dinh cac hé s déu thoa man
didu kién, cac gia thuyét dat ra duoc chap
nhén, c6 thé két luAn md hinh nghién clu
thich hop co thé ung dung vao thyc tién tai
TPHCM, Viét Nam.

Cac két qua do luong trong nghién ciru
nay cho thiy cac thang do duoc xay dung
va kiém dinh trén thi truong qudc té co thé
su dung cho cac nghién clru tai thi truong
Viét Nam bang cach diéu chinh va bd sung
dé phu hop véi thi truong nghién ciru. Qua
d6 gop phan gitp cac nha nghién ctru Gmg
dung c6 duogc hé théng thang do hoac tham
khao van dé nghién ctru lién quan véi linh
vuc PTTM tai thi truong Viét Nam.

4. KET LUAN VA HAM Y QUAN TRI
4.1 Két luan

80

Dau tién, nghién ciru nay di cung cép
nhitng nét dic trung co ban vé y dinh PTTM
dugc ca nhan hoa va tham khao két qua tir
nhitng nghién ctru trude d6 dé ké thira va xay
dung nén mé hinh céc yéu t6 anh huong dén
y dinh PTTM.

Nghién ctru cho thay Chuan chu quan c6
lién quan cung chiéu va manh nhat dén Y
dinh PTTM cua khéach hang. Cac khai niém
Thai dd tich cuc ddi véi PTTM, Nhan thirc
kiém soat hanh vi ciing c6 lién quan ciing
chiéu dén Y dinh PTTM cua khach hang
va duoc phén tich cu thé trong nghién ctu.
DPong thoi cac khai niém Chua hai 1ong ddi
v6i co thé, Nhan thie lgi ich PTTM va Nhan
thire rai ro PTTM ¢6 lién quan dén Thai do
tich cyc d6i véi PTTM.

Cubi cung, nghién ctru dé xut thuc tién
cho cac don vi cung cap dich vu PTTM nham
khai thac cac hoat dong quang cao, truyén
ba thong tin phu hop va hiéu qua hon dén
khach hang, kém theo myc dich 13 dan thay
d6i nhimg dinh kién vé PTTM cuia nhiéu
ngudi. Két qua cia nghién ctru nay ciing 1a
co s& tham khdo cho cac nghién clru trong
cung linh vyc va gitip cc co sd'y té ¢6 dinh
hudng nang cao viéc dap ng nhu cau cta
khéch hang.

4.2 Ham y quan trij

Pé ting cuong ¥ dinh PTTM cén ting
chuan chu quan, nhan thirc kiém soat hanh vi
va thai d6 tich cuc dbi véi PTTM cua khach
hang. Mot s6 ham ¥ quan tri ma cic nha
quan tri cua cac bénh vién, trung tdm chuyén
vé PTTM c6 thé tham khao nham nang cao y
dinh PTTM cua khach hang trong thoi gian
té1 nhu sau:

Co s& PTTM phai minh bach, dugc BO Y
T¢ cap phép tir nhan vién y té tdi trang thict
bi, quy trinh k¥ thuat.

Pua ra cic din chung cu thé vé hiéu qua
PTTM.

Pua ra va cong khai chinh sach gia dbi
v6i PTTM.
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Trién khai chién Ilugc truyén thong,
Marketing dé t6i wu hoa website co s¢ tham
my.

Pao tao nhan vién tu vin PTTM nham
phd bién kién thirc, thong tin vé thAm my
cho khach hang.

4.3 Han ché

Pé tai chua di siu nghién ctru vé cac yéu
t6 dic trung cia PTTM nhu bén nganh Y té.
Qua trinh thu thap mau chi c6 & 1 bénh vién,
tai day Khoa Phau thuét tao hinh thAm my
cling con han ché vé nhan sy va trang thiét
bi. Pay la phan han ché cua nghién ciru va
cling 1a huéng danh cho nghién ctu trong

Thong tin tac gia

tuong lai voi quy mé va so lugng mau nhiéu
hon.

4.4 Huéng nghién ciru tiép theo

Nhiing nghién ctru tiép theo nghién ctru
cac nhan t6 anh huong dén ¥ dinh lam dep
co thé, trong d6 c6 PTTM véi s6 lugng mau
vacosdy té nhiéu hon; tai khu vuc TPHCM
va ca nudec.

Céc nghién ciu tiép theo 1ap lai can thuc
hién kiém dinh mé hinh nghién ctru & nhiéu
bénh vién khac nhau va cai tién phuong phap
chon mau dé nang cao tinh dai dién cho téng
thé nghién ctu.
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Abstract: This study hopes to identify, measure, and analyze factors related to customers’
intention to have cosmetic surgery, helping medical facilities improve their ability to meet
customer needs. 207 questionnaires were collected online from customers at An Binh
Hospital, processed, and analyzed using statistical software.

Research shows that “subjective norms” are positively and strongly related to “customers
intentions.” Finally, the study proposes practical practices for plastic surgery service
providers to exploit advertising activities and disseminate information more appropriately
and effectively to customers, with the goal of gradually changing the perceptions of
customers. Many people have opinions about plastic surgery. The results of this study are
also a reference for research in the same field and help medical facilities improve their
ability to meet customer needs.
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CAC NHAN TO ANH HUONG SU HAI LONG CUA KHACH
HANG VE CHAT LUQNG DICH VU DU LICH TAI MUI NE
TINH BINH THUAN

Lam Ngoc Di¢p"*, Bui Quang Minh', D5 Vin Thanh', Nguyén Ngoc Bich'
'Khoa quan tri kinh doanh, Truwong Pai hoc Phan Thiét, tinh Binh Thudn, Viét Nam

Tém tit: Hién nay, du lich da tré thanh mot nganh cong nghiép quan trong khéng thé phu
nhan, dong vai tro then chot trong nén kinh té ca nwée va déc biét la ¢ tmh Binh Thudn. Dé
thuc dayphat trién ciia du lich, viéc dam bao sw hai long ciia khdch hang vé chat hrong dich
vu la dzeu cuc ky quan trong. Nghién cuu nay tdp trung vao vié¢c phan tich su anh huong cua
mét s6 yéu to dén sw hai long ciia khach hang vé dzch vu du lich tai Miii Né, Binh Thuan.
Duea trén dir liéu thu thdp tir mot cudc khao sat gom 350 du khach. Két qua nghién curu chi
dira ra cac yéu to tac dong dén sw hai long cua du khach gom: (1) D¢ tin cdy, (2) Mure do
dap ing, (3) Co so ha tang, (4)Sw cam théng, (5) Tién nghl va (6) Gid ca... Pong thoi, dé
xudt giai phdp nham ndng cao sw hai long khéach hang vé chat lwong dich vu du lich trén dia
ban nghién ciru.

Tir khoa: phat trién du lich, su hai long khach du khach, du lich Binh Thudn, doanh nghiép

du lich

1. GIOI THIEU

Du lich dugc nhin nhan 13 mét trong
nhitng nganh céng nghiép 16n nhat trén thé
gidi (Goeldner & Ritchie, 2003). Tac dong
kinh té cta du lich luén 1a chu dé nhan duoc
su quan tAm rat 16n cta chinh phu cac nuéc,
doanh nghiép (DN) va cac nha nghién ctru
trén toan thé giéi. Nganh du lich dbi mait
v6i su bung phat ciia dich bénh da khién cac
van dé vé suc khoe, kinh té va xa hoi tré nén
nghiém trong va khdc liét hon bao gio hét
(Ho61 nghi Du lich 2020). Theo dy bao cua
Tong cuc Thong ké, doanh thu dich vu du
lich s& tang truong trong nam 2023. Cu thé,
thang 7/2023, doanh thu dich vy luu tra, an
udng va du lich toan qudc du kién dat 60
nghin ty dong, ting hon so véi thang trudc
hon 4,9%, tang 5,7% so voi cung ky nam
truée. Tinh dén thoi diém hién tai, doanh thu
dat 395,8 nghin ty dong, tang 17,7% so voi
cung ky nam trudce, trong dé dich vu luu tra,
an udng ting 16,3%, 1ir hanh va du lich ting
53,6%.
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Hién nay, nganh du lich trong nuéc dang
phat trién, co thé noi day 1 tin vui ddi voi ca
nudc noéi chung va du lich Binh Thuan noéi
riéng. Pac bi¢t hon, sy kién Nam Du lich
Quéc gia 2023 duoc to chirc tai tinh Binh
Thuan véi chi d& “Binh Thuan - Hoi tu
xanh” dong thoi tuyén dudng cao téc Dau
Giay — Phan Thiét giup rat ngan thoi gian
di chuyén so véi trude day. Binh Thuan c6
co hoi tuyét voi dé du lich quang ba nhirng
nét van hoa, tai nguyén, san pham du lich
dic sic... cia nguoi dan noi day nham thu
hat du khach trong va ngoai nude dén Viét
Nam, dac biét 1a Binh Thuan. Trong 6 thang
dau nam 2023, hoat dong du lich trén dia ban
tinh dién ra kha so6i dong voi luong khach
tang manh. Toan tinh don 4,46 tri¢u luot
khéch, tang 86% so v6i cung ky ndm 2022
(dat 66% ké hoach niam). Trong d6, khach
du lich quéc té dat 133.000 luot khach, ting
5 1an so voi cung ky nam trude. Doanh thu
tir hoat dong du lich dat 11.348 ty dong, ting
2,5 1an so vé6i cung ky nam 2022 (B4o Binh
Thuan, 2022).
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Nghién ciru ndy nham phan tich va danh
gia tac dong sy hai long ciia khach hang vé
chat luong dich vu du lich tai Miii N¢, Binh
Thuén. Téc gia chi méi xem xét va phan tich
6 nhan to tic dong dén sy hai long khach
hang bao gom: D9 tin ciy, Mirc do dap tng,
Co so ha tﬁng, Su cam thong, Phuong tién
hitu hinh va Gia ca, nén s& thiéu tinh chinh
xé4c bén canh do, con rat nhiéu nhan td khac
tac dong dén nhung chua dugc phan tich va
kiém dinh. Ngoai ra, pham vi va ddi tuong
nghién ciru tai dy cha yéu 1a du khach tai
Miii Né, vi vy can phai mé rong thém pham
vi nghién ctru cho ca toan tinh Binh Thuén.
Nghién ctru thuc hién chon kich thude mau
1a 350 va phwong phép chon mau thuén tién
chua du khai quat cling nhu 1a tinh dai dién
so voi s luong khach du lich tai Mii Né,
Binh Thuan. Vi vay, nghlen ctru s& ¢ phan
thiéu sot cing nhu nhiéu van d& con bi han
ché can khic phuc.

2.COSOLY THUYET
2.1 Khai niém khach du lich

Du lich hién dai c6 thé n6i bit ngudn tir
cac chuyén “Grand Tour” vao thé ky 18 tai
chau Au, khi gi61 thanh nién thugng luu tu
Tay va Bic Au du hanh t6i cac qubc gia
khac dé trai nghiém, kham pha va hoc hoi
van hoa, nghé thuat. Theo Luat Du lich Viét
Nam, du lich la cac hoat dong lién quan dén
chuyén di cta con ngudi ngoai noi cu tra
thuong xuyén trong thoi gian khong qua mot
nam lién tuc, nhim dap Gng nhu ciu tham
quan, nghi dudng, giai tri, tim hiéu, khdm
pha tai nguyén du lich hodc két hop véi cac
muc dich hop phap khéac. Dya trén khai niém
nay, khach du lich dugc xac dinh qua cac
hoat dong cua ho, gém ca du khach noi dia
va quoc té. Du khach noi dia 1a nhiing nguoi
thuc hién chuyén di trong qudc gia ho cu tra,
tir noi séng thuong xuyén dén khi tro vé noi
xuat phat, trong khi du khach quéc té bao
gém ngudi nudc ngoai va nguoi Viét Nam
dinh cu & nudce ngoai vao Viét Nam du lich,
cling nhu cong dan Vi¢t Nam va nguoi nudc

ngoai cu tru tai Viét Nam ra nudc ngoai du
lich.

2.2 Khai niém vé chit lwrong dich vu du
lich

Dinh nghia phd bién hién nay vé chat
luong dich vu, theo TCVN 9000:2015 va
ISO 8402, 1a tap hop cac dac tinh cua mot
d6i tuong, tao cho d6i tuong kha nang thoa
mén nhiing yéu cau dd néu ra hodc tiém an.
Theo quan diém cua Gronroos, Parasuraman
va cong su (1985), chét luong dich vu dugc
coi 12 mot hinh thirc cia thai d6, két qua tur
su so sanh gitra dich vu thyc t& ma khach
hang nhén thitc dugc va sy mong doi cua
ho, va mic du lién quan, né khong hoan toan
dong nhat voi sy hai 1ong cta khach hang.
Pham Binh Tho (2003) cho rang chat lwong
dich vu du lich xuét phat tir chit luong cia
nhirng san pham du lich hiru hinh va v6 hinh,
1a két qua cua su so sanh gitta mong doi va
cam nhan cua khéch sau khi str dung dich vy.
Bejou va cong su (1998) chi ra ring su hai
1ong cta khach hang 1a mot trong nhing yéu
tb quan trong nhat cua marketing hién dai,
dac biét trong nganh dich vu.

2.3 Khai niém su hai long khach hang

Sy hai long ctia khach hang dugc hiéu don
gian la cam gidc thod man cua khach hang
sau khi dugc doanh nghi¢p dap ung nhiing
ky vong, nhu ciu ciing nhu mong mudn cia
ban than mot cach triét dé nhat va thuong
duoc hinh thanh thong qua qua trinh tich lu§
va trai nghiém cua khach hang khi thyc hién
hanh vi mua sim hodc st dung cac san phém,
dich vu cua doanh nghiép. Theo nghién ctru
cua Kotler (2000), sy hai long nhu 1a mot
cam giac hai long hodc that vong ciia mot
ngudi bang két qua cua viée so sanh thuc té
nhan dugc cua san pham (hay két qua) trong
moi lién hé voi nhimg mong doi ciia ho”. C6
nghia 1a mtc d6 hai long s€ phuc thudc vao
su ky vong va két qua nhan duoc, néu ky
vong cao hon két qua thuc té khach hang s&
khong hai long, néu thuc té tuong xung hoac
cao hon ky vong thi khach hang sé hai long

85



Tap chi Khoa hoc Trudng Dai hoc Phan Thiét (UPTJS) - Tap 2, S6 3 Thang 06/2024. ISSN: 3030-444X (12 trang)

hodc rét hai long. Theo mgt dinh nghia khac
cua Hansemark va Albinsson (2004), “Su’
hai long cta khach hang la mot thai do tong
thé ctia khach hang d6i voi mot nha cung cp
dich vy, hodc mdt cam xuic phan Gng véi su
khac biét gilra nhiing gi khach hang du doan
trudc va nhu’ng gi ho tiép nhan, ddi véi su
dap u’ng mdt s6 nhu cu, myc tiéu hay mong
mubn”,

2.4 Méi quan hé giira sy hai 1ong va chat
lwgng dich vu

Chat luong dich vu va sy hai long khach
hang 1a mdi quan hé chit ché voi nhau, néu
nhu chét luong dich vu la nguyén nhan thi sy
hai long cua khach hang chinh 1a két qua. Sy
hai long ¢ tinh chit du bao, mong doi con
chat luong dich vu 13 mot chuén 1y tudng.
Su théa man khach hang 1a mdt khai ni€ém
téng quat, thé hién su hai long cua ho khi
tiéu ding mot dich vu. Trong khi d6 chét
lugng dich vu chi tdp trung vao cac thanh
phan cuy thé cua dich vu (Zeithaml & Bitner,
2000). Tuy gitra chét lugng dich vu va su
hai long ¢6 mdi lién hé v6i nhau nhung c6
it nghién ctru tap trung vao viée kiém dinh
mirc d0 giai thich ciia cac thanh phan chét
luong dich vu d6i voi su hai long, dac biét
dbi voi timg nganh dich vu cy thé (Lassar
va cac cong sy, 2000). Cronin and Taylor
da kiém dinh mbi quan hé nay va két luan
cam nhan chat lugng dich vy din dén sy thoa
mén khach hang. Cac nghién ctru di két luan
réng chét lugng dich vu Ia tién dé cua su
théa man (Cronin & Taylor, 1992; Spereng,
1996) va nhan té chit yéu anh huéng dén sy
théa man (Ruyter & Bloemer, 1997). Nam
1993, theo Parasuraman va cac cong sy, cho
rang gitra chit luong dich vu va su hai long
khach hang ton tai mot s6 khac biét, ma diém
khac biét co ban 1a vin dé “nhan qua”. Con
Zeithalm va Bitner (2000) thi cho rang su hai
long cuia khach hang bi tac dong boi nhiéu
yéu té nhu: chit lugng san pham, chét lwong
dich vu, gia ca, yéu td tinh huéng, yéu tb ca
nhan. Cronin and Taylor da kiém dinh mdi
quan hé nay va két luan cam nhan chét luong
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dich vu dan dn su thoa méan khach hang.
Céc nghién ciru di két luan rang chat luong
dich vu 14 tién dé cua sy thoa man (Cronin &
Taylor 1992; Spereng, 1996) va la nhan t6
cha yéu anh huong dén sy thoa man (Ruyter
& Bloemer, 1997).

Tom lai, chat luong dich vu va su hai
long cua khéach hang c6 quan h¢ chat ché véi
nhau, trong dé chét luong dich vu duogc tao
ra trude, anh huong dén quyét dinh cua sy
hai long ctia khach hang. Mdi quan hé nhan
qua gitta hai yéu t6 nay 1a van dé then chdt
trong hau hét cac nghién ctru vé su hai 1ong
cua khach hang. Chét luong dugc cai thién
nhung khéng dua trén nhu cau ciing nhu sy
ky vong ctia khach hang thi s€ khong bao gio
thoa man duoc nhu cau cua khach hang véi
dich vu d6. Vi vay, viéc str dung dich vu, néu
khach hang cam nhan duoc dich vu c6 chét
lugng cao thi ho s€ dat ky vong voi dich vu
do. Nguoc lai néu khach hang cam nhan dich
vu c6 chit luong thap thi viéc khong hai 1ong
s& xudt hién.

2.5 M6 hinh nghién ciru va gia thuyét

Thong qua phén tich tong quan tai liéu,
dua trén co s6 1y thuyét hé thong va 1y thuyét
phu thudc tai nguyén ciing nhu cac két qua
trong cac nghién ctru cua Pang Viét Phuong
va cong su (2022), Nguyén Hung Cuong va
cong su (2022), Nguyén Vin Thuy (2020),
Cao Thi Thanh, Pham Thu Ha (2021), Fick
va Ritchie (2016), Phan Thi Dung va Phan
Thi Giadc Tam (2016), khung phan tich cho
nghién ctru dugc xdy dung nhu sau: cac
nhan t6 anh huong SHL ctia hanh khach dbi
vo1 CLDV du lich tai Miii Né, Binh Thuan
= f (D9 tin cay, Muc do dép tng, Su cam
thong, Co s¢ ha téng, Phuong tién hitu hinh,
Gia cd).

Ké thira két qua nghién ciru trude ciia Cao
Thi Thanh Ha va Pham Thu Ha (2021), mét
dich vu tt can phai ¢ do tin cay cao cho du
khach, dac biét 1a kha nang thuc hién dich vu
phu hgp va chinh xac v6i nhiing gi da cam
két. Nhu vay, muc dd tin cdy cua du khach
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ddi véi dich vu caa co so luu tra du lich cling
c6 tac dong dén su hai long cta du khéch.
Vi vy, gia thuyét H1 c6 thé dugc phat biéu
nhu sau:

| D3 tin cdy |\
H1

| Mirc 4o dap ing |\ -

| St chm ong F H3 Swhai longkhch hing

| Cvsr’:hatéﬂg I_» H4

ia ~ 1 HS
| Phuong tién hiru hinh |/ e
| Gidcd |/
Hinh 1: Mé hinh nghién civu dé xudt cia

tdac gia

Gid thuyét H1: Bé tin cdy ¢é anh huéng
cung chiéu den sw hai long cua khach hang.

K¢é thira két qua nghién ctru trudc ciia Cao
Thi Thanh Ha va Pham Thu Ha (2021), mtc
d6 dap ung thé hién sy ky vong cling nhu
mong mudn cua khach hang khi s dung
dich vu nao d6. Ho ludn mudn nhan vién sin
sang phuc vu mot cach nhanh chéng va kip
thoi nhat. Vi vay, gia thuyét H2 c6 thé duoc
phat biéu nhu sau:

Gid thuyét H2: Mirc d6 dip img dnh
hwong cung chiéu den sw hai long cua khach
hang.

Ké thira két qua nghién ctu trude cua
(Nguyén Van Thuy (2020); Thai Thi Nhung
va cong sy (2020); Phan Thi Dung va Phan
Thi Giac Tam (2016), co s& ha ting bao gdm
hé thong giao thong, co sé luu tra cling nhu
hé thong duong sa, ddy 1a nhitng vat chat can
thiét trong khu du lich hién nay. Céc co s&
lru tra hién nay déu dang cb ging nd luc dé
cai thién muc dap tmg nhu cau cho khach
hang mot cach tot nhat, tao cho khach hang
diéu kién thuan loi nhat dé tiép can va trai
nghiém cac hoat dong du lich tai day. Vi vay,
gia thuyét H3 c6 thé dugc phat biéu nhu sau:

Gia thuyét H3: Co s6 ha tang dnh hwong
cung chiéu dén sy hai long khdch hang.

Ké thira két qua nghién ctu trude cia
(Nguyén Vin Thuy (2020); Thai Thi Nhung
va cong su (2020); Phan Thi Dung va Phan

Thi Giac Tam (2016), su dong cam cua co
s¢ luu tra du lich d6i véi du khach luén co
tac dong tich cuc, 1am cho ho nhin nhan chét
lugng dich vu cao hon. DPdi véi du khach,
khi dén luu tra tai mot noi xa la, ho rat can
duoc thau hiéu, quan tam cham séc nhiing
nhu ciu, udc mudn dé ho c6 thé cam nhan
rang moi thir tré nén that gan giii. Vi vay, gia
thuyét H4 c¢6 thé duoc phat biéu nhu sau:

Gid thuyét H4: Si cam théng anh huéng
cung chiéu den sy hai long cua khach hang.

Ké thira két qua nghién ctru trude cua
Nguyén Vin Thuy (2020); Thai Thi Nhung
va cong su (2020), chét lugng dich vu ma
co sO luu tri du lich cung cép luén cd6 mdi
quan h¢ véi phuong ti€n hitu hinh cta dich
vu d6. Phuong tién hiru hinh 13 su thé hién
bén ngoai cua co s vat chét, trang thiét bi,
trang phuc va ngoai hinh nhan vién. Vi vay,
gia thuyét H5 c6 thé dwoc phat biéu nhu sau:

Gid thuyét HS: Phirong tién hitu hinh anh
huong cung chiéu dén su hai long cua khach
hang.

Ké thira két qua nghién ctu trude cua
Dang Viét Phuong va cong sy (2022), Thai
Thi Nhung va cong su (2020), Cao Thi
Thanh va Pham Thu Ha (2021), Nguyén
Hung Cuodng va cong su (2022), gia sau khi
mua c6 tac dong duong 1én sy hai long va
ban than no6 chiu anh huéng duong cua cac
cam nhan vé gia trudc khi mua. Mit khac,
cam nhan gia trudc khi mua ciling c6 tac dong
duong 1én sy hai 1ong. Vi vay, gia thuyét H6
c6 thé duoc phat biéu nhu sau:

Gid thuyét H6: Gid cd anh hwéng ciing
chiéu dén sw hai long ciia khdch hang.

3. PHUONG PHAP NGHIEN CUU

Nghién ciru st dung tong hop hai phuong
phap dinh tinh va dinh lugng. Nghién ctu
dinh tinh dugc thuc hién thong qua phuong
thire thao luan nhém véi 15 déap vién (10
quan 1y cac co s¢ kinh doanh du lich va 05
giang vién dang giang day tai cic co s¢ gido
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duc du lich trén dia ban tinh Binh Thuan).
Dua vao cac thang do dugc ké thura tir cac
nghién ctru trude va sau khi tién hanh viéce

thao ludn nhom ma diéu chinh thang do cho
phu hop véi pham vi cta dé tai.

Bang 1. Bang mé hod va ngudn thang do cac bién doc lap

Ma hoa Nguodn tham khao Ma hoa Nguodn tham khao
P tin cdy | Nguyén Vin Thuy (2020); Su cdm thong 5 . L
S . o Nguyén Hung Cudng va cong
bCTI Nguyén Hung Cuong va cdng SCT1 (2022); Fick va Ritchi
su ; Fick va Ritchie
bCT2 su (2022); Fick va Ritchie SCT2 X x o
2016): Cao Thi Thanh. Ph (2016); Nguyen Van Thuy
bCT3 ( ); Cao Thi Thanh, Pham SCT3 (2020)
Thu Ha (2021)
Pap ung X <oe Co so ha ting X <oe
Nguyén Van Thuy (2020); Nguyén Van Thuy (2020);
DUI1 . . . CSl1 P N
DU2 Phan Thi Dung va Phan Thi ) Thai Thi Nhung va cong su
DU3 Giac Tam (2016); Cao Thi (2020); Phan Thi Dung va
DU4 Thanh, Pham Thu Ha (2021); CS3 Phan Thi Gidc Tam (2016)
Phuong tién i x
. X . o Gia ca Nguyén Hung Cudng Va
hitu hinh | Nguyén Hung Cudng va cong N :
. T Cong su (2022); Phan Thi
PT1 su (2022); Fick va Ritchie GCl . o
PT2 . _ GC2 Dung va Phan Thi Gidc Tam
(2016) va Cao Thi Thanh, . .
. GC3 (2016); Thai Thi Nhung va
Pham Thu Ha (2021) .
PT3 GC4 cong su (2020)

Bang 2. Bang ma hod va ngudn thang do bién phu thudc

SHL- Su hai long khach hang

Nguon tham khio

SHL1
SHL2
SHL3
SHL4
SHL5

Surahman*, Yasa and Wahyuni (2020)

Nghién ctru chinh thirc dugc thuc hién
tir thang 09/2023 dén thang 11/2023. Thong
qua viéc phan tich cac dir li¢u thu thap dugc
tur khao sat 350 dap vién dang 1a khach hang
da st dung qua céc dich vu du lich tai Miii
Né theo phuong phap ldy miu thuan tién
bang ky thuat phong van truc tiép thong qua
bang héi nham kiém dinh mé hinh va cac gia
thuyét nghién ctru. Nghién ctru str dung phan
mém SPSS 22 dé thuc hién théng ké va phan
tich s6 liéu bao gom: Théng ké mo ta, danh
gia do tin cdy va gia tri cia thang do, phan
tich nhan t6 kham pha EFA, phan tich nhan
t6 kham pha EFA, phan tich hoi quy tuyén
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tinh, kiém dinh phuong sai phan du thay d6i
cua su hai long khach hang vé chat lugng
dich vu du lich.

4. KET QUA NGHIEN CUU VA
THAO LUAN

Nghién ctru can thu thap dir lidu tir 350
quan sat thong qua phuong phap chon mau
phi x4c suat thuan tién, dudi hinh thirc khao
sat tryc tuyén bang cong cu Google Biéu
mau. Két qua thu thap tir 350 bang khao sat
duoc nhip vao phin mém SPSS 22.0 dé xur
ly va phén tich dinh lwong. Co cau mau khao
sat dugc trinh bay trong cac bang sau:
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Bang 3. Bang md ta mau khdo sat

Tiéu chi S6 lwong Ty 18 (%)
I. Gi6i tinh 350 100
Nam 116 33,1
Nit 234 66,9
I1. Thu nhap 350 100
Dudi 5 triéu 147 42,0
Tir 5- 10 triéu 113 32,3
Tir 10- duéi 15 trigu 48 13,7
Trén 15 tri¢u 42 12,0
IIL P9 tudi 350 100
Tir 18- 25 tubi 161 46,0
Tir 26- 35 tudi 85 243
Tir 36- 45 tubi 64 18,3
Trén 45 tudi 40 11,4
IV. Téng suit du lich 350 100
1 1an / nam 68 19,4
2 1an / nam 135 38,5
3 lan / nam 87 24,8
Tu 3 lan tré 1én / nam 60 17,1

Kiém dinh d¢ tin cdy cac thang do thong
qua hé sd Cronbach’s Alpha cho thdy hé sb
Alpha téng cta cac thang do déu 16n hon
0,6; cac bién quan st trong cac thang do déu

c6 hé sb tuong quan bién - tong 16n hon 0,3
(dat yéu cau cua Kiém dinh Cronbach). Do
do, tat ca cac bién quan sat s€ dugc sir dung
cho budc phan tich EFA tiép theo.
Béng 4. Két qua phan tich Cronbach’s Alpha

Hé s6 twong quan bién -

Bién doc 1ap S6 bién quan sat | Hg¢ s6 Alpha tong thang do 2 .z
tong nho nhat

Do tin cay 3 0.864 0.764
Muc do dap ung 4 0.892 0.710
Co s6 ha ting 3 0.868 0.655
Su thong cam 3 0.825 0.666
Phuong ti¢n hitu

4 0.839 0.326
hinh
Giaca 5 0.719 0.591

Bién phu thudc S6 bién quan sat | Heé sé Alpha tdng thang do

Hé s6 twong quan bién -

tong nhé nhat

Su hai long 5

0,855

0.591

Vé két qua phan tich nhan t6 kham pha
cho cac nhén t6 anh hudng su hai long cua
khach hang vé chit lwong dich vu du lich tai
Miii N¢, Binh Thuan cho thiy 25 bién quan
sat do luong cac khai ni¢m nghién ctru sau

khi phan tich dugc rat trich thanh 06 nhan t6
tai gia tri EigenValues bang 1,195 véi tong
phuong sai trich khi phan tich nhan t6 bang

73,548%.
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Bang 5. Két qua EFA cho céc yéu té doc 1ap

Bién quan sat Nhin to

DU2 0.826

DU3 0.799

DU4 0.799

DU1 0.773

bCT1 0.849

DbCT3 0.825

bCT2 0.803

STC2 0.859

STC3 0.814

STCl1 0.801

PT1 0.873

PT3 0.873

PT2 0.843

CS2 0.831

CS1 0.807

CS3 0.802

GC2 0.841

GCl1 0.770

GC3 0.730

GC4 0.549

Sig. 0.000

EgenValues 1.195

73.548

Phuong sai trich

V& két qua phan tich nhan t6 khdm phi  Bang 6. Két qua EFA cho cac yéu t6 phu

cac nhan t6 anh hudng sy hai long ctia khach thude
hang vé chét luong dich vu du lich tai M Bin quan sit Nhan 6o
N¢, Binh Thuén cho thay Gié tri tong phuong 1
sa}i trich = 7%,54’8 (7‘3,548%) > 5,0% dat yél} SHLI 0.641
cau va c¢ thé thay rang 6 nhan t6 nay co thé
gidi thich duoc 73,548% su bién thién cia SHL2 0.791
dir liéu. Hé s6 EigenValues ctia cac nhan t6 SHL3 0.745
C . g
déu cao (>1) nhan t6 thir 6 c6 EigenValues SHLA 0.754
(thap nhat) = 1,195> 1. Ma tran xoay nhan SHL5, 0.598
t6 v6i phép quay 6 nhan td Varimax cac bién Hé so KMO 0.798
déu co6 hé sb tai 16n hon 0,5 don vi cac bién Sig. 0.000
dugc phan vao cac nhan td chinh thirc ban EgenValues 3.249
dau déu thudc mot nhan té. Phuong sai trich 64.984
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Ca 5 bién doc lap hinh thanh nén mot
nhan t6 duy nhat trong d6 phuong sai trich
khi phan tich nhan t6 kham pha véi nhom
bién phu thudc 64,984% > 50%; hé sb nay
c¢6 nghia 12 nhan t6 nay c6 thé giai thich
dugc 64,984 su bién thién clia nhom bién
phu thudc. Pong thoi hé s6 EigenValues =
3,249 clia nhan t6 16n hon 1.

Tom lai, sau khi phan tich nhan t6 kham
pha (EFA) cho thay cac bién doc 1ap va bién
phu thudc trong mé hinh déu dat gia tri hoi
tu, gid tri phan biét can thiét va phu hop dé sir
dung cho budc phan tich hdi quy tiép theo.

Vé kiém dinh céc gia thuyét nghién ctu,
két qua phan tich hdi quy cho thiy 04 yéu
td doc 1ap duoc phan tich déu anh hudng
dén bién phu thudc cia md hinh cac nhan
t6 anh huong sy hai long cua khach hang vé
chét lugng dich vu du lich tai Miii N¢é (Sig.

ctia kiém dinh t < 0,05). D6i véi 02 yéu tb
doc 1ap 1a Phuong tién hiru hinh va Sy cam
thong khong c6 y nghia trong mé hinh hoi
quy (Bién PT va SCT c6 gia tri Sig. 1an lugt
10,319, 0,725 > 0,05), hé s6 hdi quy chuan
hoa (B) cta cac yéu td nay cho thdy ching co
mbi quan hé thuan chiéu voi sy hai long cua
khach hang vé chat lugng dich vu du lich tai
Miii Né. Do d6, c6 thé két luan ring 04 gia
thuyét nghién ctu H1, H2, H3, H6 trong mo
hinh nghién ctru déu dugc chip nhan ¢ mc
y nghla 5%. Phu:0'ng trinh hoi quy chuén hoa
vé cac nhén t6 anh hu’orng dén sy hai long
cua khach hang vé chat luong dich vu du lich
tai Miii N¢, Binh Thuan dugc trinh bay nhu
sau:

Su hai long cta khach hang = Co sé&
vét chat 0,342 + Mirc d9 dap vng * 0,249
+ D9 tin cay* 0,187 + Gia ca * 0,165.

Bang 7. Két qua kiém dinh cac gia thuyét nghién ctru

- H¢ 50 ,
. H¢ s0 hoi quy chua | hoi quy T Si Thong ké da
Mo hinh chuan héa chuan & cdng tuyén
hé
B _ 6a
bo I?Ch Beta Dung sai | VIF
chuan
(Constant) 0,476 0,205 2,325 0,021
F BTC 0,128 0,031 0,187 4,119 0,000 0,670 | 1,493
F DU 0,196 0,039 0,249 5,004 0,000 0,563 | 1,777
F CS 0,342 0,047 0,342 7,246 0,000 0,624 | 1,601
F SCT 0,013 0,038 0,015 0,352 0,725 0,776 | 1,288
F PT 0,027 0,027 0,038 0,998 0,319 0,940 | 1,063
F GC 0,180 0,043 0,165 4,159 0,000 0,882 | 1,134

5.KET LUAN VA KHUYEN NGHI

Nghién ctru xac dinh duoc cac nhan
t6 anh huong dén sy hai long ctia khach hang
vé chat luong dich vu du lich tai Miii Né,
Binh Thuén bao gdm 6 nhan t6 tac dong dén
“su hai long cua khach hang” duoc dé xuat
trong mo hinh nghién ctru bao gom: (1) Po

tin cdy, (2) Muc do dap ung, (3) Co so ha
tang, (4) Sy cam thong, (5) Phuong tién hiru
hinh, (6) Gi4 ca véi 25 bién quan sat. Theo
két qua nghién ciru két qua phan tich kiém
dinh d¢ tin ciy Cronbach’s Alpha, tat ca cac
nhan t6 déu du diéu kién va dat do tin cay
can thiét duoc giir lai dé phan tich cac budc
tiép theo. Phan tich nhan t6 kham pha EFA 1a
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budc tiép theo sau khi phan tich Cronbach’s
Alpha Két qua cho thiy cic bién quan sat
déu du diéu kién va dat duoc cic yéu cau
dua trén viéc kiém dinh KMO va bartlett’s
test, phuong sai trich va khong c6 nhan t6
hay bién quan sat nao bi loai khéi mé hinh
nghién ctru. Phan tich tuong quan 1a budce
can thiét dugc thyc hién truée khi phén tich
héi quy tuyén tinh bi, ket qua cac nhan t6
déu tuong quan v6i nhéan t6 phu thuée SHL.
Két qua chay hoi quy tuyén tinh bdi cho thay
c6 2 nhan t5 bi loai khoi mé hinh 1a nhan
“Phuong tién hiru hinh” va “Su cam thong”
do khong cd y nghia thong ké. Trong do,
nhén t6 “Co s& Vat chéat” ¢co tac dong manh
mé c¢6 p = 0,342, tiép theo 1a Mirc do dap tmg
(B=10,249), BJ tin cay (B=0,187) va Gia ca
(B=0,165). Trén co s¢ do, nghién ctru cling
d3 goi y mot sé chinh sach nang cao su hai
long cua khéach hang vé chat lugng dich vu
du lich tai Miii N¢é, Binh Thuan nhu sau:

Nhan t6 “Co sé ha ting” c6 tac dong
manh nhat d&én sy hai long cua khach hang.
Hién tai, co s& ha tang tai Ham Tién Miii Né
dang co su chuyen minh rd rét. Cac co so luu
tr can cb gang nd lyc dé cai thién mirc dap
tmg nhu cau cho khach hang mét cach tét
nhat, tao cho khach hang diéu kién thuan loi
nhat dé tiép can va trai nghiém cac hoat dong
du lich. Bén canh do, tinh trang 14n chiém
via hé, budn ban noi cong cong trai phép can
duoc cai thién.

Nhan té “Muc do dap ung” co tac dong
manh xé&p thtr hai dén sy hai long ciia khach
hang. Hién nay, thoi dai cong nghé chuyén
d6i s6, nha nudc dang khuyén khich cac
doanh nghiép ing dung cong nghé¢ ctia cong
nghiép 4.0 dé phat trién du lich théng minh.
Mot trong s6 do, khong thé khong nhic dén
du lich thuc té 4o, day la cym tur dang dugc
quan tdm va tim kiém nhiéu nhat. Cac doanh
nghiép can phai tién hanh 4 ap dung cdc cong
ngh¢ hién dal nhu phat trién cac tour du lich
bang thuc té 4o, sir dung tich hop cac chirc
nang hién thi bang thiét bi 3D sinh dong nhu
kinh VR, man hinh 2D ( di¢n thoai, ipad,...)
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nham tao diéu kién cho du khach cé thé
thuan tién tham quan du lich mot cach dé
dang nhéat, tham chi du khach c6 thé du lich
tai nha.

Nhan t6 “P6 tin cay” c6 tac dong manh
xép thir ba dén sy hai 10ng cua khach hang.
Mot dich vu tdt can phai c6 do tin cay cao
cho du khach, dac biét 1a kha nang thyc hién
dich vu phu hop va chinh xac véi nhitng gi
da cam két. Trén co s& do, cac co so kinh
doanh dich vu du lich can phai dao tao va
hudn luyén thém do6i ngii nhan vién quan
ly dé dam bao an toan tai cac khu vui choi
giai tri va quan trong nhét 12 tai cac bai bién.
Ngoai ra, han ché ti da tinh trang cheo kéo
khach ciing nhu “ting gia” hay “can thiéu”,
bang cach quan 1y chit ché nhimng khu kinh
doanh dich vu #n uéng, khéng cho nguoi
dan budn ban hang rong ma thay vao do la
phan 16 cho céc ho dan, cho nguodi dan thué
v6i gia thip. Diéu nay co thé han ché viéc
budn ban hang rong, han ché tinh trang that
nghiép ciing nhu dé quan 1y hon trong viéc
bién dong gia ca, va mot trong sé do 1a yéu
td han ché rac thai nhua; thay vao do la su
dung céac san phém 6 thé tai ché duoc, bd
sung thém nhiéu thung rac ciing 13 yéu t tac
dong dén sy tin cdy cua khach hang.

Nhan t6 “Gia ca” c6 tac dong yéu nhat
dén su hai long ciia khach hang. Hién tai,
kinh t& Binh Thuin dang dinh huéng phat
trién kinh té dém dé phuc vu du lich cong
dong mot cach tot nhat. Vi thé, cac co quan
chinh quyén dia phuong ciing nhu cac doanh
nghiép kinh doanh can phai tang cuong kiém
tra, kiém soat cac hoat dong kinh doanh hang
hoa, nhét 1 chit lwong hang hoa dam bao
an toan thyc phdm ciing nhu viéc niém yét
gid, kiém soat gia, can gian, can thiéu... dé
ngan chin va xt 1y kip. Ngoai két qua thuc
hién duoc, nghién cliru con mot s6 cac han
ché sau: (1) nghién ctru chi méi xem xét va
phan tich 6 nhan t tac dong dén su hai long
khach hang bao gém: Do tin cay (PTC),
Mirc d6 dap ung (DU), Co sé ha tang (CS),
Su cam thong (SCT), Phuong tién hiru hinh
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(PT) va Gia ca (GC), nén sé thiéu tinh chinh
xé4c. Bén canh d6, con rat nhidu nhan td khac
tac dong dén nhung chua dugc phan tich va
kiém dinh. (2) Pham vi va ddi tuong nghién
ctru tai day chii yéu 1a du khach tai Miii Né,
Binh Thuén vi vdy can phai mé rong thém
pham vi nghién ctru cho ca toan tinh Binh
Thuan hay mdt tinh nao d6 hoac thdm chi
la cd nudce. (3) Thuc hién chon kich thudc
mau 1a 350 va phwong phap chon mau thuan
tién chua du khai quat cling nhu 1a tinh dai

Thong tin tac gia

dién so véi sd luong khach du lich trén dia
ban nghién ctru. Cudi cing, do kién thirc con
han ché va thiéu kinh nghiém nén khong thé
ap dung mo hinh SEM vao trong bai nghién
ctru. Do d6, trong bai nghién ctru tiép theo,
nén ap dung mo hinh SEM vao trong bai vi
SEM c6 thé wéc luong cung luc nhidu tac
dong va danh gia tong thé s& chinh xac va
phtt hop hon khi st dung hdi quy.
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FACTORS IMPACT ON CUSTOMER SATISFACTION: IN
CASE OF QUALITY OF TOURISM SERVICES IN MUI NE,
BINH THUAN PROVINCE

Lam Ngoc Diep"’, Bui Quang Minh', Do Van Thanh', Nguyen Ngoc Bich'
'Faculty of Business Administration, University of Phan Thiet, Binh Thuan Province, Vietnam

Abstract: Currently, tourism has become an undeniably important industry as well as a
crucial role in the national economy, particularly in Binh Thudn. In order to develop the
tourism industry, ensuring customer satisfaction in terms of service quality is extremely
important. This study is focused on analyzing the impact of several factors on customer
satisfaction with tourism services in Miii Né, Binh Thudn Province. Data collection is about
350 tourists. The research results identify six factors impacting customer satisfaction: (1)
reliability, (2) responsiveness, (3) infrastructure, (4) empathy, (5) amenities, and (6) price.
Besides, this study suggests a solution to enhance customer satisfaction with quality service
in the tourism industry.
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XAY DUNG HE THONG THONG TIN QUAN LY KET NOI DOANH
NGHIEP VA HO TRQ VIEC LAM CHO SINH VIEN TRUONG PAI
HQC PHAN THIET

Lé Vin Sang"’, V6 Quéc Tuin?
!Phong Quan Iy dao tao - Truweong Pai hoc Phan Thiét
2Khoa Cong nghé thong tin - Truong Dai hoc Phan Thiét

Tém tit: Bai bdo dé cdp dén viéc xdy dung hé thong thong tin quan Iy két néi doanh nghiép
va hé tro viéc lam cho sinh vién tai Truong Dai hoc Phan Thiét (PHPT). Trong boi canh
ngay nay, viéc két noi giitta doanh nghiép, nha trwong va sinh vién déng vai tro quan trong
trong qud trinh chuyén giao kién thirc va co héi viéc lam. Hé thong dwoc nghién ciru va xdy
dung giup cdi thién qua trinh tim kiém viéc lam cho sinh vién véi giao dién than thién, truc
quan, tién loi cho nguoi ding, hé thong qudn 1y thong tin hiéu qud. Bai bdo ciing nhan manh
cac loi ich du kién cho ca ba bén va dé cdp dén phwong phdp trién khai chi tiét website Cong
thong tin két néi doanh nghiép hé tro viéc lam sinh vién. Cu thé, viéc xay dung hé théng nay
hita hen giup sinh vién tim kiém dwoc mot cong viéc phu hop voi trinh do nang luc cua minh
tir do mang lai co hoi viéc lam 16t hon cho sinh vién; Giup doanh nghiép tim kiém nhén su
phit hop véi nhu cau céng viéc nhanh nhat cé thé. Pong thoi, gitip nha truong cé cdc s6 liéu
thdng ké can thiét phuc vu cac bao cao tinh hinh viéc lam cua sinh vién sau khi 1ot nghiép
theo thoi gian thwe. Ngodi ra, con gép phan giip nha trieong dia ra nhitng quyét dinh chinh
xac va hiéu qua trong viéc cdap nhdt chuwong trinh dao tao, tw do ndng cao chat lwong dao
tao va dap ung nhu cau nhan sy cua thi truong.

Tir khéa: cong théng tin viéc lam, hé thong théng tin quan 1y, két néi doanh nghiép, hé tro
vigc lam, Truong Pai hoc Phan Thiét

1. MO DAU

Bén canh viéc nang cao chét luong dao
tao thi van dé két ndi doanh nghiép ho tro
viéc l1am cho sinh vién sau tt nghi¢p la mot
van dé ma Hoi déng truong, Ban Giam hiéu
va ddi ngli su pham cua Nha truong dac biét
quan tim va ciing 12 mot yéu cau thuc tién
cap thiét nhdm nang cao ty 1& sinh vién tot
nghi¢p c6 viéc lam sau dao tao. Vi ty 1€
sinh vién t6t nghiép c6 viéc lam déu ting dan
qua cac nam va dén nam 2022, c¢6 dén 96,3%
sinh vién t6t nghiép c6 viéc 1am (Trudng Dai
hoc Phan Thiét, 2022). Két qua nay cho thay
Trudng Pai hoc Phan Thiét da khong ngimg
ning cao chat luong dao tao cho sinh vién.
Hang nam, vao dip 1& tot nghiép, Nha trudong
s& t6 chirc ngay hoi viéc 1am quy tu dén hang
tram doanh nghi€p trong va ngoai tinh tham
gia (Ban Truyén thong, 2020, 2022 & 2023).
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Pay 1a mot kénh kha t6t trong viée két ndi
doanh nghi¢p va hd tro viée lam cho sinh
vién. Tuy nhién, trong thoi ky héi nhap kinh
té sau va rong nhu hién nay thi nhu cau lya
chon cong viéc va tuyén chon con ngudi la
thiét yéu ciia ca hai phia doanh nghiép va
sinh vién. Sinh vién luén mudn tim kiém
dugc mdt cong viéc phu hgp véi trinh do
nang luc cua minh. Doanh nghi¢p ludn
mudn tim kiém nhan sy phi hop v6i nhu cau
cong viéc nhanh nhét ¢6 thé. Pong thoi, Nha
truong ciling can céac sb lidu théng ké, phuc
vu cac bao cao tinh hinh viéc lam cua sinh
vién sau khi tot nghiép theo thoi gian thuc
(Stienon, 2020, Mansourvar, 2010 & Sehgal,
2013). Xuit phat tir thuc té noi trén, viéc thuc
hién nghién ctru “Xay dung hé thong thong
tin quan 1y két ndi doanh nghiép va hd trg
viéc lam cho sinh vién truong Pai hoc Phan
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Thiét” 14 can thiét va hiru ich nhdm cung cap
nhitng bang chimg thyc tién, khoa hoc cho
viéc két noi gitra doanh nghiép va sinh vién
ctia Nha truong dé dang. Tir d6, gop phan
tang ty 1€ sinh vién tbt nghiép cé viéc lam
ding chuyén moén, phu hop nang luc cua ban
than ciing nhu gitp sinh vién tiép can duoc
cac cong viéc ban thoi gian ngay khi dang
con theo hoc tai Truong Pai hoc Phan Thiét.

1.1. Muc tiéu

Bai bao tap trung phén tich, thiét ké va
xdy dung Hé thong thong tin két ndi doanh
nghi¢p véi giao dién than thién va mang lai
hiéu qua cao trong viéc hd trg sinh vién,
doanh nghiép va Nha truong. Cu thé:

- Giup viéc két ndi giita Nha truong va
doanh nghiép mdt cach tién loi va hiéu qua.

- Gitip sinh vién tiép can duoc cac thong
tin ciia doanh nghiép, thong tin tuyén dung
nhanh nhat.

- Giup doanh nghiép dang tin tuyén dung
nhanh chéng va tiép can duoc nhiing tmg
vién phtt hop v6i nhu cau cong viéc va phu
hop véi don vi nhit.

- Cung cip cong thong tin véi giao dién
than thién, truc quan va tuong thich voi moi
thiét bi.

- Cung cép cac s6 lidu chinh xéc, tin cay
theo thoi gian thuc phuc vu, nhu cau bao céo
cua cac bén lién quan.

- Cung cip bang chig thuc tién gitp
Nha truong cai tién va nang cao chat lugng
chuong trinh dao tao.

1.2. Phwong phap nghién ciru

Dé tai st dung cac phuong phap nghién
ctru 1y ludn, phan tich nhu cau va mé hinh
hoa hé thdng dé xay dung co s6 1y lun cia
dé tai. Pong thoi, dé tai con ap dung phuong
phap nghién ciu thyc tién nhu phan tich,
thiét ké hé thong thong qua viéc khao sat, tim
hiéu nhu ciu tuyén dung ciia doanh nghiép,
nhu cau tim kiém viéc 1am cta sinh vién va

ca nhu cau quan 1y, bao cdo cua Trudong Dai
hoc Phan Thiét dé xay dung co s& thuc tien
cua de tai.

1.3. P6i twong, pham vi nghién ctru

Bai béo tap trung nghién ctru nhu cau tim
kiém viéc lam cua sinh vién Truong Pai hoc
Phan Thiét, nhu cau tuyén dung cta doanh
nghiép trén dia ban va nhu cu quan 1y, bao
cao cua Nha truong.

2. NGON NGU LAP TRINH VA HE
QUAN TRI CSDL

2.1. Ngon ngir 1ap trinh PHP

PHP 1a viét tit cia Hypertext Preprocessor
mot ngdén ngtt 1ap trinh kich ban dugc st
dung chu yéu dé phat trién Gmg dung may
chu. Pay 1a mot ngdn ngir ma ngudn mé va
muc tiéu chinh cta né 1a gitp nha phat trién
tao ra cac trang web dong mdt cach nhanh
chong. PHP thuong duoc tich hop mot
cach dé dang vao cac trang (Duckett, 2022,
Thomson, 2016 & Nixon, 2021).

Diém manh ciia PHP nam & kha ning tbi
wu héa cho phat trién web, v6i tdc do nhanh,
ct phap giéng v6i C va Java va dé hoc. Do
dic diém nho gon va hiéu suét cao, thoi gian
xay dyng san pham bang PHP thuong ngin
hon so v&i nhiéu ngdén ngir khac. Dicu nay
da giup PHP tr¢ thanh mét trong nhiing ngén
ngir 1ap trinh web phd bién nhat trén thé gidi
(Media, 2021).

Diéu nay thé hién 5 trong viéc sir dung
PHP cho viéc phat trién cac trang Web dong,
noi nhanh choéng va hiéu qua 1a yéu t6 quan
trong. Pong thoi, cong dong 16n va tinh
tuong thich dé dang véi HTML lam cho PHP
tré thanh mot lua chon wu viét ddi véi nhiéu
nha phat trién.

2.2. Hé quan tri CSDL MySQL

MySQL 1a hé quan tri co so dir li¢u
mién phi nguén md (RDBMS - Relational
Database Management System) hoat dong
theo md hinh Client — Server. MySQL 1a mot
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RDBMS pho bién nhit thé gisi (Wlklpedla
2023) va duoc cac nha phét trién rat wa
chudng trong qua trinh phat trién ing dung,
dac biét la cac ung dung website va no
thuong két hop v6i ngon ngir 1ap trinh PHP
dé xay dung cac tng dung website. MySQL
duoc cac hé théng web ua chudng 1a vi tde
do xur 1y cao, dé sur dung, 6n dinh, va tuong
thich véi cac hé diéu hanh thong dung hién
nay nhu Linux, Window, Mac OS X, Unix,
FreeBSD...

MySQL [a mét gidi phap co s¢ dir li€u
manh mé&, phé bién va linh hoat, thich hop
cho nhiéu loai tmg dung va du an phat trién.

MySQL khong chi la mot gidi phdp co s¢
dit liéu don thuan ma con 1a mot ddi tac dang
tin cy va manh mé& khi két hop voi ngon ngir
lap trinh, dac biét 1a PHP. Sy tuong thich
manh mé gilrta MySQL va PHP da tao ra mot
hé sinh thai phat trién web manh mé, thuin
tién va linh hoat, hd trg nhiéu loai ung dung
va dyu an phat trién khac nhau, tur nhitng dy
an nho dén cac hé théng phirc tap.

3.CO SO THUC TIEN THUC HIEN
NGHIEN CcUU

3.1. Thue trang hd tro viéc 1am cho sinh
vién tai DHPT

Héng niam, vao ngay 1& tot nghiép, Truong
Pai hoc Phan Thiét td chuc Ngay hoi vige
lam cho sinh vién v6i hon 100 doanh nghiép
trong va ngoai tinh (Ban Truyén thong, 2020,
2022 & 2023). Ngay hoi ciing dem dén cho
cac tan cir nhan co hdi thé hién minh trude
doanh nghiép va 13 mot dip dé doanh nghiép
tuyén chon dwoc ngudén nhin sy cé ning
luc chuyén moén phu hop véi cong viée cua
don wvi. Tuy nhién, trong mdt khoang th(‘yi
gian ngan nhu vay la chua du boi nhu cau
tim kiém cong viéc va nhu cau tuyén dung
nhén sy luén bién dong theo su da dang cua
thi truong lao dong. D6 chinh 1a thach thirc
vO cung 16n cho Nha truong bén canh viéc
khong ngimg nang cao chat lugng dao tao.
Chinh vi thé, nhu cau can c6 mot Cong thong
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tin két n6i doanh nghiép ho trg viéc 1am sinh
vién 1a rat can thiét giup Nha truong lién tuc
cap nhat thong tin vé thi truong lao dong
cling nhu lang nghe ¥ kién ctia doanh nghiép
tuyén dung, dé tr d6 doéi moi, cap nhat
chuong trinh dao tao phu hop hon véi nhu
cau doanh nghiép, dam bao nhiing ky ning
can thiét cho sinh vién trudce khi ho bude vao
moi truong lao dong thuc té.
3.2. Bai toan tim kiém viéc 1am ciia sinh
vién

Ngay nay, voi sy phat trién nhanh chong
cua xa hoi va thi truong lao dong, sinh vién
ndi chung va sinh vién Truong PHPT ndi
riéng ciing dat ra nhu cau tim kiém viéc lam
dé cung gia dinh trang trai hoc phi, chi phi
sinh hoat trong qua trinh hoc tdp tai truong.
Pé dat dugc didu nay, sinh vién Truong
DHPT thudng tham gia tim kiém viéc lam
ban thoi gian (Part time) thong qua céac
nhom trén mang xa hoi. Tuy nhién diéu nay
cling tiém 4n nhiéu nguy co boi khong cod
su kiém duyét thong tin tuyén dung chinh
thong. Chinh vi diéu nay, sinh vién rit can c6
mot Cong thong tin tuyén dung chinh thng
duoc cap nhat thong tin tuyén dung nhanh va
tiép can duoc nhiéu doanh nghiép nhat.

Hon nira, xu hudéng thi truong lao dong
luén bién dong cung véi yéu cau ngay cang
cao tur phia doanh nghiép, cadc tan ctr nhan
cua Truong DHPT khong chi tim klem co
hoi viéc 1am ma con dit ra yéu cau vé moi
truong lam vi€e tich cuc, co hoi phat trién
su nghi€p, va su phu hop véi gia tri ca nhan.
Nhiéu sinh vién sau khi tot nghiép ra trudng,
tham gia lam viéc vd&i doanh nghiép mot
thoi gian ngan s& co tu tuong nhay viée do
doanh nghiép khong dap tmg dugc nguyén
vong ctia ban than. Dé c¢6 thé tim kiém thong
tin v& viéc tuyén dung tir cic cong ty, doanh
nghiép mot cach nhanh chong, chinh xac va
thun tién cho sinh vién, vin dé dit ra cho
nha truong phai giai quyét bai toan nay lam
cach nao dé hd tro tdt nhat cho sinh vién cua
minh.
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3.3. Bai toan tim kiém ngudn nhan lyc
phu hgp cia doanh nghiép

Bai toan tim kiém ngudn nhan lyc phu
hop khong chi 1a mot thach thirc cho doanh
nghi¢p ma con la mot nhiém vu quan trong
dbi véi su phat trién bén virng. Dé giai quyét
bai toan ndy, doanh nghiép can xiy dung
mét chién luoc tuyén dung toan dién.

Mot yéu t6 quan trong trong qua trinh tim
kiém nguon nhan lyc 1a dinh rd nhu cau cia
doanh nghiép. Piéu nay bao gdm viéc xac
dinh cac k¥ nang, kinh nghiém va pham chat
c4 nhan can thiét cho vi tri cu thé. Sy hiéu rd
vé dic diém nay gitip doanh nghiép tap trung
vao viéc tim kiém tng vién c6 kha ning lam
viéc hiéu qua va tich cuc gép phan vao su
phat trién ctia cong ty.

Bén canh d6, viéc st dung cac cong cu
va nén tang tuyén dung hién dai, chuyén
nghiép, uy tin 1a vo ciing quan trong dé mo
rong pham vi tim kiém, thu hiit img vién chét
luong, quang ba hinh anh va gia tri van hoa
cua cong ty.

Ngoai ra, viéc xay dung mbi quan hé véi
cac truong dai hoc ndi chung va Truong Pai
hoc Phan Thiét noi riéng ciing 1 mét chién
luge quan trong. Su gin két giﬁa doanh
nghlep va cac truong dai hoc c6 thé glup tim
kiém va xac dinh nhirng tng vién tiém ning
ngay tur khi ho con dang hoc tap tai truong.

3.4. Bai toan quan ly, thong ké, bao cio
cua Nha truong

Bai toan quan ly, thong ké, va bao céo
tinh hinh sinh vién t6t nghiép co viéc lam la
mot van dé quan trong trong hoat dong ctia
Truong Pai hoc Phan Thiét, nham dam bao
rang chuong trinh dao tao cia Nha trudng
dap ung hi¢u qua nhu cau cua thi truong lao
dong. Hé thong quan 1y nay khong chi gitp
theo doi thanh tich nghé nghiép cia sinh
vién ma con cung cap thong tin cyc ky quan
trong cho qué trinh dénh gia va cai thién chét
lugng dao tao.

Bén canh do, bai toan quan ly, thong ké

dat ra cling phai thu thap va cap nhat thong
tin vé viéc 1am cua sinh vién sau khi tot
nghiép gdm céc yéu té nhu tinh trang viéc
lam, nganh nghé, linh vyc, mirc luong, don
vi tuyén dung va dia diém lam viéc... Viéc
tong hop dir liéu nay gitip Nha truong hiéu
r6 hon vé kha ning sinh vién tich lity duoc
trong qua trinh hoc tap va Ung dung kién
thirc vao thuc té; danh gia hiéu suit cia cac
nganh hoc, giup xac dinh muc d thanh cong
cua chu(yng trinh dao tao va nhan dién céc
van dé can cai thién. Dong thot, thong tin
nay con ho trg qua trinh tu Van nghé nghiép,
gitip sinh vién hiéu & hon vé co hdi viéc lam
va dinh hinh ké hoach su nghiép cua minh.

Nha truong ciing can khao sat va tong hop
s6 lidu dé bao cao dinh ky vé tinh hinh viéc
lam cua sinh vién sau mot nim t6t nghiép
gui thong tin cho Bo Gido duc va dao tao
cling nhu ¢6 thé duoc chia sé v6i ca cong
ddng, gitp ting cuong uy tin cia Nha trudng
va thu hit sy quan tam tu phia nguoi hoc va
doanh nghiép va ddi tac chién luoc. Ngoai
ra, théng tin nay ciing hd trg quyét dinh
vé viée cap nhat chuong trinh dao tao hay
khong, thém vao do, gitip lién két chit ché
hon gitra gido duc va thi truong lao dong.

Tom lai, tir nhu cau thyc té, Nha trudng
can mot hé thong khong chi giup quan 1y va
theo doi tinh hinh viéc lam cta sinh vién ma
con tao diéu kién cho nha truong t5i wu hoa
chét lugng dao tao va duy tri mbi lién két
chit ché v6i doanh nghiép va cong dong.

4. PHAN TICH, THIET KE CSDL
VA XAC PINH CAC LUONG XU LY
CUA HE THONG

4.1. Phan tich va thiét ké CSDL

Tir co so thuce tién trén, dé viée xay dung
hé thong két ndi doanh nghiép hd tro viéc
lam sinh vién ciing nhu thong ké, bao cdo
tinh hinh sinh vién tt nghi¢p co viéc lam,
bai bao sir dung ngdn ngir 1ap trinh PHP két
hop hé quan tri co sé dit liéu MySQL dé thiét
ké CSDL, phan tich cac ludng xir Iy cta hé
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thong dé xdy dung Cong thong tin két ndi
doanh nghiép ho tro viéc lam cho sinh vién
truong Pai hoc Phan Thiét.

+ Bang Pon vi tuyén dung: Luu trir thong
tin chi tiét vé cac don vi tuyén dung tham
gia vao hé thdng. Mdi don vi tuyén dung
duogc xac dinh bang mdt mi don vi duy nhat
(MaDV). Thong tin nay glup quan tri vién va
{rmg vién ndm bit rd rang vé cac don vi tuyén
dung, tao sy minh bach va thuan ti¢n trong
qua trinh tim kiém va @mg tuyén.

+ Bang Chi tiét cong viéc: Luu trir thong
tin chi tiét vé cac cong viéc dugc ding tuyén
trén cong thong tin. Mdi ban ghi trong bang
nay dugc xac dinh bang mdt ma duy nhat
(ID). Bang lién két voi bang Cong viéc thong
qua khoa ngoai MaCV, dai dién cho ma cong
viéc. Thudc tinh Chitiet CV chtra thong tin
mo ta chi tiét vé& cong viéc

+ Bang Cong viéc: Luu trir thong tm vé
cac cong viéc duoc ding tuyén trén cong
thong tin. Mdi cong viée duoc xac dinh bang
mot ma cong viée duy nhat (MaCV). Thong
tin nay gip ing vién va cac bén lién quan ¢6
cai nhin tong quan va chi tiét vé cac co hoi
viéc lam dugc dang tai.

+ Bang Yéu cau cong viéc: Luu trit cac
yéu cau cuy thé lién quan dén cic cong viéc
duogc dang tuyén. Bang nay lién két voi bang
Cong viéc thong qua khoa ngoai MaCV, dai
dién cho ma cong viéc. Viéce luu trit chi tiét
céc yéu cau nay giup hé thong cung cip day
da thong tin cho tng vién, giup ho xac dinh
xem minh ¢6 phu hgp véi vi tri cong viéc do
hay khong.

+ Bang Ngudi ung tuyén: Luu trit thong
tin chi tiét vé cac Gmg vién tham gia ng
tuyén trén hé thong cong thong tin tuyén
dung. Mdi tng vién duoc xac dinh bang mot
mi Gng vién duy nhat (MaUV). Thong tin
trong bang ngudi ung tuyén giup hé thong
quan 1y thong tin Gmg vién mot cach chi tiét
va hiéu qua, dong thoi hd trg don vi tuyén
dung trong qua trinh tim kiém va lién hé véi
g vién tiém ning.

+ Bang Ung tuyén cong viéc: Luu trit
thong tin vé cac 1an g tuyén cua ng vién
vao cac cong viéc trén hé thong. Bang nay
lién két v6i bang cong viéc thong qua khoa
ngoai MaCV, dai dién cho ma cong vi¢c va
v6i bang ngudi tmg tuyén thong qua khoa
ngoai MaUYV, dai dién cho ma ung vién

donvituyendung chitiet_congviec congviec yeucau_congviec nguaiungtuyen
MaDV 8] MaCV o Malv
TenDV MaCVv TenCv MaCwV MSSV
Gigithieu Chitiet_CV MataCy Yeucau CV HovaTen
DiachiDw N angCh MNgaysinh
. ganhmus_congvied Ngﬁﬁhgm ungluyen_congviec Gil:l'nh
huyen MaDM ViItricy o Noisinh
xa TenDM MaDM ol Dienthoai
Elen!hnal Data-wow-delay LoalCv ::::ungmyen Emall
il Diengiai Giolamviec Glo, unghuyen Chuyennganh

Website Ghichu LuangCy NGy Khoa
Lintwue Tranthal MaDV Nam_ungiuyen He
Hinhdv Hatline MNamTN
Ngaydk Soluongtuyen Tranthai_chuyenmon
Giodk TrangthaiCV HinhUv
Trangthai Nollamviec_DC Sonha

WLV _tinh Tinh

KWLV _huyen Huyen

MLV _xa Xa

Ghichu TinhtrangVL

HinhCV

KWgay_capmhat

User_capnhat

Namiuyendung
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4.2. Mo ta quy trinh hoat dong cta h¢
thong

Véi quy trinh chit ch& va phan quyén
rd rang, tac gia di phan tich, thiét ké, lap
trinh va dwa vao thar nghiém Coéng thong
tin két ndi doanh nghiép va hd trg viéc lam
sinh vién dam bao tién loi, hi€u qua trong
qua trinh tmg tuyén va tuyén dung. Céc chi
tiét cu thé vé cach hoat dong cua hé¢ théng
duoc md ta chi tiét tai phén Phu luc nham
dé cung cap mot cai nhin toan dién vé cach
cac thanh phan trong hé thong twong tac véi
nhau, tir viéc dang tin tuyén dung cta cic
don vi tuyen dung, qué trinh tim kiém va
{mg tuyén cua sinh vién, dén viéc quan 1y va
duyét thong tin cua nha truong.

4.2.1. DPéi véi teng vién

Pugc thiét ké v6i tiéu chi don gian, truc
quan, tién loi, va nhanh chong dé tbi vu hoa
trai nghiém nguoi dung. Quy trinh hoat dong
ctia sinh vién trén cong thong tin nay dugc
xay dung va mo td nhu Hinh 2.

(rng vién (sinh vién UPT) Hé théng

D4 dang nhép

B Truy cip
CBing théng tin tuyén dung

Kiém tra trang
thai dang nhip

Ung tuyén vio
cac tin tuyen dung

Chua 63ng nhép

Nhép thong tin

Hién i
form dang nhip

Kiém tra théng tin

Hinh 2. Quy trinh hoat dong cua hé théng
VOi vai tro ung vién

Sinh vién bat ddu bang viéc nhan thong
tin tai khoan dang nhap hé thong mot cach
nhanh chong tir Nha truong hoac dang ky
tryc tiép trén Cong thong tin. Sau khi c6 tai
khoan, sinh vién c6 thé tao hodc cap nhat hd
so ca nhan vdi cac thong tin quan trong nhu
kinh nghiém lam viéc, hoc vén, ky nang va
muc tiéu nghé nghiép.

Cong thong tin cho phép sinh vién dé

dang loc va tim kiém cac co hdi viéc 1am theo
nganh nghé, vi tri, dia diém, va cac tiéu chi
khac. Cong cu nay gitp sinh vién tiét kiém
thoi gian va tim ra nhitng cong viéc phu hop
nhét v6i nhu cu va ki ning cia minh. Ciing
nhu gop phan gitp sinh vién tiép can nhanh
nhét cac thong tin tuyén dung cua cac doanh
nghiép trong bdi canh canh tranh khéc liét va
dao thai cua thi truong lao dong.

Sinh vién c6 thé nhanh chéng tmg tuyén
tryc tuyén cho cac cong viéc ma ho quan tim
thong qua giao dién don gian va than thién
v6i ngudi dung voi chi mot nhan chudt. Dén
day hé thdng s& kiém tra xem ngudi dung da
dang nhap hay chua. Néu chua ding nhap
thi hé thong s& diéu hudng dén modal ding
nhap. Con néu ngudi ding d3 ding nhap
thi moi thong tin trong hd so cta sinh vién
duogc 1ap tirc chuyén ngay dén doanh nghiép
gitip don vi tuyén dung lwa chon duoc nhitng
nhén su tot cling nhu tang co hdi viéc lam
cho sinh vién.

Cong thong tin két ndi doanh nghiép hd
trg viéc 1am 1ap tic giri email thong bao dén
doanh nghiép khi c6 Gmg vién ing tuyén vao
thong tin tuyén dung cua don vi gitip doanh
nghiép khong bé 15 nhiing mg vién chat
luong. Pong thoi hé théng ciing giri email
thong bao dén tmg vién khi CV ctia ho duoc
doanh nghiép chip nhan va hen lich phong
van. Diéu nay budc dau cho thiy hé thong
két n6i doanh nghiép va sinh vién rat chat
ché, nhanh chong va hiéu qua.

4.2.2. Poi véi don vi tuyén dung

Vi tiéu chi don gidn, truc quan, tién loi
va nhanh chong dé t6i vu hoa trai nghiém
ngudi dung, cong thong tin két ndi doanh
nghiép hé trg viéc lam danh cho sinh vién
Truong DHPT véi vai tro doanh nghiép lai
cang thé hién r& diéu nay thong qua quy
trinh hoat dong nhu Hinh 3.

Pon vi tuyén dung bit dau bang viéc
dang ky tai khoan trén Cong thong tin viéc
lam, sau do tao ho so doanh nghi¢p. Pon vi
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DOANH NGHIEP TUYEN DUNG Hé théng

Nha twong HE théng

D& aéing nhdp

Kiém tra trang
thai dang nhap

Truy c&p trang qudn tri danh
cho doanh nghiép

Thire hién cac chirc ning
theo su phén quyén

Chua déng nhép

Nhép thng tin

Kiém tra théng tin

Hinh 3. Quy trinh hoat déng ciia hé thong
Vol vai tro don vi tuyén dung
cung cap cac thong tin ciia don vi: Tén don
vi, gidi thi¢u, dia chi, email, website, di¢n
thoai, linh vyc hoat dong....

Dé str dung hé thdng, doanh nghiép tuyén
dung truy cép trang quan 1y, hé théng s& kiém
tra trang thai ddng nhap. Néu nguoi dung da
dang nhap, hé théng s& kiém tra quyén va
diéu huéng dén cic trang chic ning. Néu
chua dang nhap, h¢ théng s& hién thj form
dang nhap. Ngudi dung cung cdp thong tin
va hé théng kiém tra thong tin ding nhap va
néu sai tiép tuc hién thi form dang nhap. Néu
dung thong tin, hé thong s& kiém tra quyén
va diéu hudng dén cac trang chirc ning cta
don vi tuyén dung.

4.2.3. Po6i vdi nha truwong

Cong thong tin két ndi doanh nghiép
hd trg viée lam danh cho sinh vién Truong
DHPT vai ti€u chi chinh xac, tién loi va hiéu
qué trong cong tac két ndi doanh nghiép, hd
trg viéc lam sinh vién va cong tac quan ly,
bdo cdo cta Nha truong. Tiéu chi nay thé
hién ro thong qua quy trinh hoat dong nhu
Hinh 4.

5. KET LUAN

Trong qué trinh thyc hién nghién cuu,
tac gid da hoan thanh viéc phan tich, thiét
ké va lap trinh Cong thong tin két nbi doanh
nghiép hd trg viéc 1am sinh vién tai Truong
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94 déing nhip

Kiém tra trang
thal déng nhap

Truy cdp trang quan tri
danh cho DHPT

Thue hign cac chrc nang cla

i

Chua gang nhap

Nhip thang tin
@ang nhip

Hién thi
form ding nhap

it

Nh&n mit
dang nhap

Kiém tra thong tin
dang nhap

Hinh 4. Quy trinh hoat dong ciia hé thong

Vvoi vai tro nha truong
Pai hoc Phan Thiét véi cac chirc ning day
da cho nhu cau cta cac bén lién quan. Cong
thong tin nay khong chi don gian la mot
cong cu gitip ngudi tim viée va nha tuyén
dung tuong tac mdt cach thuan tién, ma con
1a ngudn théng tin vo cung hiru ich va chinh
xac vé thi truong lao dong. Pay ciing 1a
ngudn dir liéu cue ky quan trong phuc vu cac
bao cao dinh ky ctia Nha truong va cong tac
cap nhat chuong trinh dao tao phu hop hon
v6i nhu cau doanh nghiép dé nang cao ty 18
sinh vién cta Truong DPHPT c6 viéc 1am sau
khi tét nghiép.

Cong thong tin ciing hd tro sinh vién tim
kiém co hoi viéc 1am phu hop véi chuyén
nganh va k¥ ning cua cic ban, dong thoi
gitip doanh nghiép nhanh chéng tiép can va
tuyén chon nhén su c6 chat lugng. Qua qua
trinh trién khai va thu thap phan hoi, nhém
da lién tuc cai thién va t6i vu hoa cong thong
tin dé dap tmg ding nhu cau va mong mudn
cua ca ba bén.
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Thong tin tac gia

ThS. Lé Van Sang (*Tac gia lien hé), Phong Quan ly dao tao, Truong Dai hoc Phan
Thiét, tinh Binh Thuan, Viét Nam.

Email: lvsang@upt.edu.vn

ThS. Vo Quéc Tuén, Khoa Cong ngh¢ thong tin, Truong Pai hoc Phan Thiét, tinh Binh
Thuan, Viét Nam.

Email: vqtuan@upt.edu.vn
Ghi chu

Céc tac gia da xac nhan khong c6 tranh chéap vé loi ich d6i v6i bai bao nay.
Thong tin bai bao

Ngay nhdn bai: 20/02/2024

Ngay hoan thién bién tap: 14/05/2024

Ngay duyét dang: 22/05/2024
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PHU LUC: KET QUA THUC NGHIEM
1. THU'C NGHIEM CONG THONG TIN VOI VAI TRO SINH VIEN

Véi vai trd tmg vién, SV DHPT truy cp trang chu Cong thong tin tim kiém céc tin tuyén
dung moi dang (Hinh PL1).

%‘:L—' TEANGOH]  DONWITUENDUNG  COMOVIEEC  LabN e
o1 bmarprsy s

Hinh PLI. Chikc ndng tim kiém théng tin viéc lam

Hoic c6 thé truy cdp vao menu cong viée dé tim kiém cac tin tuyén dung phu hop véi nhu
cau nang lyc ban than (Hinh PL2).

MHAN VIEN BUONG PHONG .
rﬂ! Sty - 2 DANH MUC COMG VIEC
w ) ]
b b
»;..: o PRODUCT DESIGNER /Ul DESIGNER = i oui
- 225 Mgy " @ Par ,
[ % | =2
g CHUYEN VIEN TiN DUNG KHACH HANG CA NHAN o
L. I il i - edne VIEE THES V) TRIVIES LAM
¥
r ¥
KE TOAN MANH CHINH SUF NGHIEP @
‘b 8 » r
- = ¥ 05§ thusht vidn ¢
v
fip s CHUYENVIENTU VAN KHACH HANG =
L 2 -

Hinh PL2. Danh sdch tuyén dung da dwoc duyét trén hé thong

Ung vién xem chi tiét tuyén dung bang cach bam vao tén cong viéc quan tm, chi tiét
cong viée duge diéu hudng dén ung vién. Hé thong sé kiém tra trang thai dang nhap cta
nguoi dung (Hinh PL3).

+ Néu di dang nhap hé thong s& hién thi nut Ung tuyén dé Gmg vién nhan vao néu thong
tin tuyén dung pht hop véi nhu cau va ning lyc cua ban than, khi d6 toan bd CV cua ng
vién s& duogc giri dén trang quan tri cua don vi tuyén dung. Pong thoi mot email thong bao
duoc giri ty dong dén email ctia don vi dé don vi khong bo 15 nhitng Gng vién tiém ning.

W TRANGCHU  DONVITUYENDUNG  CONGWVIEC  LIENHE Pham TriBinh 3
iniversities -Enerprise - Students

“&L CHUYEN VIEN KE TOAN

Q 458 phd Minh Khai - Phuémg Vinh Tuy - Qudn Hal Ba Tremg - HaNGL - @ Full Time 0 12000000 CHITIET CONG VIﬁC
S
» Vij tri cong viéc: Chuyén vién
MO TA CONG ViEC * Danh myc: Tai chinh - Ngén hang

Nhan kb tr

» Hotline:

#4n han

Hinh PL3. Chi tiét thong tin tuyén dung
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+ Néu chua dang nhép, hé thong s& hién thi nat Ding nhap dé ing tuyén va s& diéu hudng
deén trang dang nhap nhu Hinh PL4 khi nguoi dung cam thay cong viéc phu hgp voi ban than.

2. THUC NGHIEM CONG THONG
TIN VOI VAI TRO PON VI TUYEN

ll’? - DUNG
niversities -Enterprise - Students ) i R .
Don vi tuyén dung truy cap trang quan

ly va cung cap thong tin ding nhap vao hé
thong tai cur sO dang nhap.

; 3

G
Néu thong tin dang nhap ding va quyén

| dén trang chirc niang nhu Hinh PL5.

Hinh PL4. Cira s6 dang nhdp hé thong

Hinh PLS5. Trang chii quan tri véi vai tro don vi tuyén dung

Tai menu chtrc nang, chon Thong tin don vi dé xem chi tiét cac thong tin va cép nhat lai
néu c6 bang cach bam vao biéu tugng cép nhat thong tin.

@ Chitiét don vi °

MbdonvE  UPT_OV 500003
Tenden v thinh vién Tin Thanh
Cén thogi:
Emait:
Webaite:
Dl ehic
Linh vyie Bogt g Congght thing tin

Wghythampls: 30153931

- Phl Thiy - Phan Thiét - Bih Thudn—inh Dudng

Grtham gla: 133300
P 130342458
Trang ehdk B duyit
CAP NAAT HINH ANHO
= Danh myc thing tin tuyén dung cda dan vi
Show 1w et Srarch
Micy 1k T chngifc gy ding Tramgthil it
Product Designer /Ul Designer 260082013 hiduydt -
b tn dynghhich hinged shin 20082023 03 depit »
webAsP 20102 Chduyit -
Lip Uik meb PP 20031030 iyl -
R e |l -

Hinh PL6. Chi tiét don vi tuyén dung
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Mot modal cap nhat thong tin xuét hién, don vi c6 thé diéu chinh bd sung mot ) thong
tin cia don vi va nhan Cap nhat thong tin tuyén dung. Hé thong s€ kiém tra tinh chinh xac
va hop 1¢ cua thong tin dé tién hanh cap nhat lai CSDL (Hinh PL7).

o M3 BV Tén ddn vi tuyén dun,

5 UPT_DV_000003 Cong ty TNHH 1 thanh vién Tin Thanh

246 Ludng Van Phan - Phu Th Binh Dugng L4 i ~
tinhthanh.wn tinhthanhvn@gmail.com 0252 246 1133

LiT uc hoat d E dur ra tha

Cong nghé théng tin D3 duyét v
20-10-2023 13:23:00 123.034.24.55

CAP NHAT THONG TIN TUYEN DUNG

Hinh PL7. Modal cdp nhat thong tin don vi
Tai menu chuc nang, don vi bam vao Tin tuyén dung dé thuc hién céc chirc nang thém,
x0a stra thong tin tuyén dung (Hinh PL7, Hinh PL8 va Hinh PL9).

Danh sdch tin tuyén dung cda ddn vi

Show 10w entries Search
1] Ib wicy Tin cing vife Ny tuydn dyng Mgiy hiit han chi tidt
& UPT_CV_000003 Product Designer | Ul Designer 26/08/2003 15032023 T3]

UPT_CV_000004 Chasyén vién tin dyng khich hang ¢ nhin 25/08/2023 15/09,2023 O=zo
UPT_CV_LL L trinh web ASP 2023-11-29 2023-12-06 Beg

UPT_CV 12 Lip trinh web PHP 023-11-30 20231208 O=gd

Showing 1 to 4 of 4 entries Previo - Next
Hinh PLS8. Danh sach tin tuyén dung cua moi don vi

B Danh sich dng vién

My Mg va Tin chitiéy

PT_L_00e 3 T Wiin Ash »

UPT_EV_000oa)

MmO i
Hinh PL9. Chi tiét thong tin tuyén dung ciia don vi
Ciing nhu xem danh sach cac g vién vao cong viée, néu tng vién phu hop doanh nghiép
nhin nat Nhan tng vién nay (Hinh PL10). Hé thong s& giri email dén tng vién dé tmg vién
cha dong hon trudce khi phong van.
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@ Hbsdchi tif cda dng vién

Ml sink:  Binh Thaln
AP WHAT HINHANH ©
Dl chic
Trang thii chuyén mda: 03100 rghibp
£ Cic chngvide ding vién tilng tham gla
Show 10w entres Saand
MECY 1i Timcngvife Dein o tuyim dung.

Hinh PLI10. Théng tin chi tiét img vién va nhdn ing vién
3. THUC NGHIEM CONG THONG TIN VOI VAI TRO NHA TRUONG

Quan tri vién cung cap thong tin dang nhap vao hé thong thong qua ctra s6 diang nhap,

néu thong tin ding va quyén truy cap phi hop, hé thdng s& dua dén trang quan trj chirc ning
cua Nha truong.

Tai giao dién chinh, hé thong cung cdp cho quan tri vién cai nhin tong quét vé hé thong
v6i céac so liéu thong ké, biéu do theo thoi gian thuc (Hinh PL11).

Thing ké vifc lim thea log

Théng bé tin tuyén dung thea ndm

Hinh PL11. Trang chu voi vai tro Nha truong
Quan tri vién st dung menu Pon vi tuyén dung dé thue hién cac chuc nang thém xda stra,
duyét don vi tham gia vao hé thong. Ciing nhu ¢6 cai nhin téng quat vai cac sb lidu thong ké
theo thoi gian thyc (Hinh PL12 va Hinh PL13).

BN Vi Tuyén dyeeg dang chdl duyét

Trish tegng i
iV Buydt
Cha duyt o
: UPT_DH_003001 L]
e -
B o Théing kit don vi thea tinh =
H- L]
o a
héing kit ddn vi thea tinh
e a

Hinh PL12. Chirc ning don vi tuyén dung
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ID M3 BV Tén ddn vi tuyén dung
UPT_DV_4
S4/Dudng Tinh Huyén X3
’V Vinh Long v Thanh phé Vinh Long v v
Website Email Dién thoai
nh hoat dgng

THEM M1 BON VI TUYEN DUNG

Hinh PL13. Chirc nang thém moi don vi
Quan trj vién sir dung menu cong viée dé sir dung cac chiic ning lién quan dén thong tin
tuyén dung (Hinh PL14).

P

Vi tri vidc lam
Danh sdch tin tuyén dung dang chdl xét duyét THEN MOITIH TUYEN DG
show 10 v entries Search: Théng ké vi tri viéc lam =
. Mgiy tuydn Chuyén vién a
01k mMicy Tén cing vige Ban v] tuyén dyng dyng Xem|duy§t
Hhin vién a
32 UPT_CV_1  Chuyén Vién KE Todn Cang ty €& phin VINHOMES 2022-10-30 =10
33 UPT_CV_2  Gidm sdt Bao Cdo Hal Quan Céing ty €6 phian VINHOMES. 2023-11-26 =10 T :
Thang ké viéc lam theo loai -
34 UPT_CV_3  Nhinvién Bao tri (K§ thudt) CONG TY TNHH DIEU INTERSNACK VIET 2023-12-04 *h
M Full Time a
] UPT_CV_5  KE TOAN LOGISTICS - KHA| ANH BINH Cong ty C6 phin VINHOMES. 2023-1205 L2 ]
THUAN Thang ké tin tuyén dung theo nim—
Showing | 1o 4 of 4 entries Previous - Mext 2022 a

2023 a

Hinh PL14. Trang chii chirc ndng théng tin tuyén dung
Tai day, hé thong s& thuc hién cac thong ké lién quan dén thong tin tuyén dung. Nha
truong c6 thé xem va duyét thong tin tuyén dung ctia cac don vi dé thong tin c6 thé dén véi
g vién hodc Nha truong ciing c6 thé thém méi mot thong tin tuyén dung nhu Hinh PL15
va Hinh PL16.

- University graduate majoring in Customs, Import & export, logistics...

- At least 2 years experience in the same position (has done customs declaration and was able to handle at least full process of import or export

a shipment)

- Good at English.

- Proficiency in Microsoft & Excel, SAP. -

Ngay hét Vi tri CV

2023-11-26 2023-12-24 Nhan vién

Bdn vi tuyén dung Nham finh viic

Céing ty C8 phan VINHOMES Khic i

Ludng

30000000

Loai cong viéc
Full Time v

g2 56 lugng tuyén Hotline lién hé

Chd duyét v 2 0823453292

rang

P& duyét
Khéng duyét a Dong Nai

H&t han nhan ho s Ly do khéng duyét tin tuyén dung (néu b
UPTUVTL =

Hinh PL15. Chirc nang xem va duyét thong tin tuyén dung
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Ngay ding

dd/mm fyyyy =]

Bon vi tuyén dung

Congty TNHH 1 thanh vién Tin Thanh

oai chng Vil
Full Time

Ngay hét
dd/mm [yyyy

NMham [inh vk

~ Cong nghé thong tin -

THEM THONG TIN TUYEN DUNG

Hinh PL16. Chirc ning thém mdi tin tuyén dung
Quan tri vién st dung menu Ung vién dé thuc hién cac chirc nang lién quan dén ing vién

trén hé théng (Hinh PL17).

576

Thinh vién dng tuyén

Danh sach Ung vién

Show 10 w entries
ME U 1t HovaTén
UPT_UV_00175 Pham Tri Binh
UPT_UV_00176 @ Gia Canh
UPT_UV_00177 Truidng Thi HBng Didm
UPT_UV_00178 Ha Vin Diing
UPT_UV_00179 Lié ThiHa
UPT_UV_00180 D3ng Thanh Hign
UPT_UV_00181 Hodng Thi Ngoc Hiéu
UPT_UV_00182 Nguyén Huy Hodng
UPT_UV_00183 L& Phat Hung
UPT_UV_00184 Trén Thanh Huy

Showing 1 to 10 of 576 entries

5 2

Nhém nganh chuyén mén Theo nhém tudi

Thang ké ting vién theo chuyén man

Search: Cing nghé thing tin =
Wghy sinh Gidi tinh chi tiét T 2]
07-12-1991 Nam - Wegbn ngil Anh [ ]
13-06-1905 Nam £ Quén tri kinh daanh [ 147 |
16-05-1991 NI a Tai chinh ngin hing
20-12-1991 Nam *
06-01-1951 NT ® Théng ké dngvién theo trinhdd -
10-06-1991 Nam - DX 1t nghidp [ 57s ]
18-05-1990 NI ®
21-07-1991 Nam -
10-02-1991 Nam -
02-09-1991 Nam =

Previous -? 3|4 |5 58 | MNext

Hinh PL17. Trang chu chirc nang ung vién

Quan tri vién str dung menu Thdng ké dé thuc hién cac chtic ning lién quan dén thong ké
béo c4o, cu thé trong Hinh PL18 cho Nha trudng co cai nhin téng quan vé ty 1¢ sinh vién tot
nghiép c6 viéc 1am thong qua biéu dd ciing nhu chi tiét tinh hinh viéc 1am cua sinh vién tot
nghiép co6 viéc lam theo ting nganh.

THONG KE 50 LUGNG SINH VIEN TOT NGHIEP C6 VA KHONG €O VIEC LAM THEO

Show 10 w entries
Nganh 1
Cang nghé thang tin
Ké Todn
Ngén ngif Anh

Quan tri kinh doanh
Tai chinh ngan hang

Showing 1 to 5 of 5 entries

Pacd
vige lam

42
98
41
140

220

BIEU BO THONG KE TV LE VIEC LAM CUA SV

Search:
Chufa cé
vige lam Téng
2 44
10 108
5 46
T 47
11 231

Cé vidc lam
841 (82.8%)

Hinh PL18. Thong ké sé lwong va 1y 1é sinh vién tot nghiép cé viéc lam
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Tai chirc ning thong ké, Nha trudng ciing ¢ cai nhin truc quan vé sb lwong sinh vién tot
nghiép c6 va chua cé viéc lam ctiia mdi nganh dao tao cuia Nha truong nhu Hinh PL19. Pay
1a mot minh chie khoa hoc thuc tién va 1a cong cu hd tro ra quyét dinh gép phan giup Nha
truong va khoa chuyén mon dwa ra quyét dinh viéc co cdp nhat chuong trinh dao tao hay
khong.

BIEU £ CHI TIET TINH HINH VIEC LAM CUA SV THEO NGANH

250 B C6 vigc lim
I Khing co vigc
200 lam

S bugmg

Cdng nghé théng tin Ké Todn Mgdn nglr Anh Qudn trj kinh doanh Tai chinh ngén hang

Mgénh

Hinh PL19. Thong ké s6 heong tot nghiép cé viéc lam va khéng c6 viéc lam theo nganh
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DEVELOPING AN INFORMATION SYSTEM TO MANAGE
BUSINESS CONNECTIONS AND SUPPORT EMPLOYMENT
FOR STUDENTS AT UNIVERSITY OF PHAN THIET

Le Van Sang"*, Vo Quoc Tuan’
'Office of Academic Affairs, University of Phan Thiet, Binh Thuan Province, Vietnam
’Faculty of Information Technology, University of Phan Thiet, Binh Thuan Province, Vietnam

Abstract: The article mentions the construction of a management information system
connecting businesses and supporting activities for students at Phan Thiet University. In
today’s context, connections between businesses, schools, and students play an important
role in the process of transforming work protocols and opportunities. We researched and
built the system to enhance the job search process for student users, providing them with a
friendly, intuitive, convenient interface and an effective information management system.
The article also emphasizes the project’s benefits for all three parties and mentions the
detailed website development method of the Business Connection Information Portal,
which supports student employment. Specifically, building this system promises to
help students find a job suitable to their ability level, thereby providing better working
opportunities for students and supporting businesses in finding suitable personnel for
job needs as quickly as possible. Simultaneously, assist the school in compiling a list of
essential data to generate reports on students’ employment circumstances post-graduation,
as this will aid in making accurate and timely decisions. Consider updating training
programs to enhance their quality and fulfill the market’s demand for human resources.

Keywords: job portal, management information system, connecting businesses to support
employment for Phan Thiet University students
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Editorial Letter

THE PEER REVIEW PROCESS IN A SCIENTIFIC JOURNAL:

AN EDITORIAL INSIGHT FROM THE UNIVERSITY OF
PHAN THIET JOURNAL OF SCIENCE

Nguyen Minh Tam', Nguyen Le Uyen Minh?*"

'Faculty of Basic Sciences, University of Phan Thiet, Phan Thiet City, Binh Thuan Province,
Vietnam

’Faculty of Foreign Languages, University of Phan Thiet, Phan Thiet City, Binh Thuan
Province, Vietnam

Abstract: Peer review is an important step in the process of publishing scientific research
results, as it helps ensure the integrity of a study and the validity and originality of data
published in current scientific journals. Recently, there have been an increasing number
of retractions of published papers in well-established journals. This leads to a legitimate
question about the inherent quality and shortcomings along the publication path. This letter
provides a comprehensive overview of this process applied to scientific publications in, among
others, leading ISI or Scopus journals. The University of Phan Thiet Journal of Science
(UPTJS), from the start of its establishment, has strictly followed the peer review to uphold
the high standards of the scientific community. The historical progression of peer review,
including single-blind and double-blind procedures, as part of the manuscript’s evaluation
is also described. It delves into the roles and responsibilities of several parties involved
including authors, reviewers and editors. A flowchart and a table are built to provide readers
with an easy-to-follow overview of the workflow and its application to UPTJS. Finally, we
emphasize the need for continuous improvement and implementation of optimal methods,
in particular the selection of reviewers, to maintain the excellence and trustworthiness of
scientific publications.

Keywords: peer review, scientific publishing, quality control

I. INTRODUCTION process to determine the scope and value

The  vigorous and  tremendous
development of all branches of science
actually leads to a continuous and rapid
increase in scientific publishing activities.
Scientific publications have the noble
mission of spreading knowledge from
scientific research to the broader community,
thereby enriching the knowledge base of
humanity. However, not all published papers
hold sufficient value for scientific research
publication. Research results, presented
in a manuscript and sent to a publisher,
need to meet the publication standards
of each specific publisher. Usually, the
publisher, represented by an editor, follows
a reasonable and transparent peer-review

of these research results, as well as their
ability to contribute to scientific knowledge.
Furthermore, the peer review process aims
to help researchers improve and perfect
their work through critical comments from
reviewers, who are supposed to be experts
in the same field of research.

is no doubt a crucial
component of research dissemination,
ensuring the legitimacy, validity and
originality of the studies published.
Nevertheless, from time to time, some
published papers were subsequently found
to be insufficient, with inconsistent results,
incorrect interpretation, or even including
fraudulent data. Recently, an increasingly

Peer review
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large number of retractions of published
papers in several well-established journals
has lead to a legitimate question about
the shortcomings of peer review. In this
context, the present editorial perspective
provides us with a thorough study of the
peer review approach used by respectable
ISI or Scopus-indexed journals, with a
particular emphasis on the current processes
used by the University of Phan Thiet
Journal of Science (UPTIJS) from the start
to highlight the importance of manuscript
review for maintaining scientific standards.
We first examine the history of peer review,
including both single-blind and double-
blind procedures, and clarify the duties and
responsibilities of three important players
including authors, reviewers and editors. We
aim to give a comprehensive sequence of the
UPTIJS’s operations. This paper promotes
the preservation of quality and reliability
in scientific publication by emphasizing the
need for continuous improvement and the
implementation of best practices.

Submitting the revision

II. THE PEER REVIEW PROCESS
IN A SCIENTIFIC JOURNAL

As stated above, peer review serves as
a quality control mechanism in scholarly
publication, ensuring that research articles
meet the standards of the journal considered.
Experts in the same field, known as peers,
review a submitted manuscript in a journal
and thereby assess its quality, validity,
and relevance. The journal’s editor makes
a decision whether to accept, reject, or
request revisions before publication of the
manuscript considered, based on feedback
from reviewers.

The flowchart displayed in Figure 1
systematically illustrates the stages of
the publication process for a manuscript
submitted to a journal, while Table 1
presents the roles and responsibilities of the
parties involved in the process, including
the manuscript author(s), the journal editor,
and the peer reviewer(s), corresponding to
each stage.

s Author(s)
[ Journal
[ Reviewer(s)

The announcement
of'the editor’s final
decisions to the
author(s) and
reviewer(s).

The announcement
of the editor’s final
decisions to the
author(s) and
reviewer(s).

Notification to the
author(s) and
reviewer(s) that a
revision is
required.

Figure 1. The flowchart of the publication process for scientific papers
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The publication process of a scientific
journal is a multifaceted journey that
encompasses key stages such as submission,
editorial assessment, evaluation by the
Editor-in-Chief, reviews, decisions by the
editor, and potential revision rounds (Wiley,
2024) and how it is used in the UPTJS is as
follows:

2.1 Submission of Papers

The submission process for academic
journals  varies  significantly  across
disciplines, reflecting the diversity in
research culture and publication practices.
Leading journals such as Journal of the
American Chemical Society (JACS) and
Physical Review Letters (PRL) in the
natural sciences, Journal of the American
Medical Association (JAMA) and New
England Journal of Medicine (NEJM) in the
health sciences utilize sophisticated online
submission systems such as ScholarOne,
in which authors are required to follow a
detailed step-by-step process of manuscript
submission, including uploading files and
providing necessary information about
research (ACS, APS, AMA va NEIM, 2024).

Similarly, in the financial field, The
Journal of Finance requires electronic
submissions through an online portal,
emphasizing the importance of following
specific author guidelines (AFA, 2024).
Humanities journals, such as the Journal of
Social Sciences, might offer a more flexible
approach, accepting submissions via email
or online portals, but still insisting on strict
adherence to formatting and style guideline
(Richtmann Publishing, 2024). Meanwhile,
in engineering and computer science
journals, such as International Journal of
Engineering and Computer Science (IJECS)
demand submissions through manuscript
central systems, where adherence to template
and formatting guidelines is crucial. This
diversity underscores the importance of
consulting and following each journal’s

specific submission instructions to ensure a
smooth publication process (IJSRM, 2024).

The initial acknowledgment from the
editorial office confirming the receipt of
the manuscript generally occurs within a
week of submission. This time frame can
vary depending on the journal’s operational
capacity and the volume of submissions
being processed. It is important for authors
to monitor their email (including spam
folders) for this confirmation and any
further instructions or requirements from the
journal.

2.2 Editorial Office Assessment

The Journals’ administrative staff checks
that the paper adheres to the requirements
described in the journal’s Author Guidelines.
The editorial office does not assess the paper’s
quality at this point, but pays attention to
whether it meets the basic regulations.
At this point, UPTJS makes a technical
check utilizing software tools to assess the
plagiarism rate and fix any concerns with
the use of artificial intelligence (Al) in the
submitted papers. The submissions are
checked using plagiarism detection tools to
confirm their originality and identify any
instances of unacknowledged or incorrectly
referenced sources to detect manuscripts
written by Al

The acceptable level of text overlap is
determined by the policies of each academic
journal, typically ranging from 5% to 15%.
This criterion takes into consideration
both unintentional and intentional forms
of overlap. Unintentional overlap occurs
when an author coincidentally aligns with
existing ideas without awareness, while
intentional overlap involves purposeful
replication or modification of previously
published content, whether verbatim or
with slight alterations (Baklytskyi, 2024).
To comply with the UPTJS publish policy,
an article’s plagiarism rate must not exceed
the stipulated limits: less than 25% for the
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total piece and less than 5% for individual
sources. Failure to meet these criteria may
result in the submission being rejected.
UPTIJS’s goal in completing this technical
check is to preserve the publication’s
integrity and quality while also keeping the
journal’s professional criteria.

The incorporation of Al into research
techniques has recently provoked heated
discussion and controversy within the
academic world. The issue of whether
Al may be used ethically in scientific
published work has become a hot topic,
raising questions about the consequences
for research integrity and oversight. The
ethical concerns surrounding the use of Al
in research are critical, since they address
problems of openness, accountability, and
bias reduction. It is critical that the use of
Al in research be thoroughly assessed to
guarantee that it is consistent with ethical
norms and standards. Researchers and
institutions must use Al technology with
prudence, moderation and critical attention,
taking steps to safeguard ethical values and
maintain the legitimacy and dependability
of academic work. By critically evaluating
the role of Al in research and following to
ethical principles, the scientific community
may responsibly traverse this complicated
terrain and contribute to the development of
knowledge (Stahl, Schroede & Rodrigues,
2023).

Returning to editorial office assessment,
authors can expect a response from UPTJS
within one week requesting initial revisions.
The journal may ask authors to revise their
manuscripts to reduce plagiarism by properly
citing sources, paraphrasing content, and
adhering to the formatting requirements.

2.3 Evaluation by the Editor-in-Chief
(EIC)

The Editor-in-Chief evaluates the
manuscript’s alignment with the journal’s
scope, originality, and academic excellence.
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At this point, the EIC reserves the right to
reject a manuscript when it does not satisfy
the above criteria. Timeline: completed
within three days.

2.4 EIC assigns an Associate Editor (AE)

UPTIJS has an editorial secretary, and one
ofthe Associate Editors who handles reviews.
The reviewers are experts and scientists in
various areas. The journal selects them for
review invitations based on their expertise,
which aligns with the field of each particular
manuscript. For interdisciplinary articles,
UPTIJS adheres to the “paired” rule, inviting
a reviewer representing each major to ensure
a thorough evaluation of the study. It is a
systematic process that matches reviewers
based on their expertise in different majors
or disciplines relevant to the paper under
consideration. By combining reviewers from
various areas, the assessment process gains
a complete and well-rounded viewpoint.
This guarantees that the article is properly
reviewed from numerous perspectives,
resulting in a more comprehensive and
informative appraisal. The “paired rule”
underlines the relevance of various
skills while assessing multidisciplinary
publications. For example, if a manuscript
covers both business administration
and economic law, UPTJS may request
that a reviewer specializing in business
administration and another specializing in
economic law offer a full assessment from
both viewpoints.

2.5 Invitation to Reviewers

The managing editor extends invitations
to experts regarded as suitable to serve
as reviewers. The criteria for choosing
reviewers are critical to ensuring the quality
and integrity of the peer review process.
Peer reviewers are selected based on their
knowledge and competence which should
be closely related to the topic of the paper
being reviewed. To give informative and
helpful input, reviewers need to have a
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well-established research background on
the topic. Editors often prefer to invite
reviewers who have already worked with
them or have established outstanding
expertise in the research field, guaranteeing
a comprehensive and informed review
process (COPE, 2017). The authors may
also have a part in recommending possible
reviewers who they feel are qualified to
evaluate their work. Furthermore, authors
have the option to refuse specific reviewers,
particularly where conflicts of interest or
prejudices may jeopardize the review’s
integrity. The thorough selection of peer
reviewers contributes to the peer review
process’s integrity and academic rigor. Upon
receiving answers, more invitations are
sent, if needed, until the desired number of
reviewers is obtained. Typically, this number
ranges from 2 to 3; however, there may be
some variability among journals.

When confronted with  opposing
viewpoints from two reviewers, itis critical to
seek the advice of a third reviewer to provide
additional perspectives and information.
The goal of contacting a third reviewer is
to provide a more diverse appraisal of the
paper and help clarify any contradictions
or doubts in the input obtained. While the
advice of several reviewers is crucial in
providing a broad evaluation, the editor
ultimately decides whether to approve or
reject the article. The Editorial Board, which
is made up of experts in the area and is in
charge of helping the editors, but it is the
handling editor who examines comments
from all reviewers before making the final
decision based on the manuscript’s quality,
relevance, and alignment with the journal’s
standards. When needed the handling editor
can seek advice from relevant members of
the editorial board, such a collaborative and
thorough review process helps to maintain the
publication’s integrity and trustworthiness.

2.6 Response to Invitations

When responding to review invitations,
prospective reviewers carefully consider
their expertise, possible conflicts of interest,
and availability. They analyze whether their
expertise and background are relevant to
the subject of the paper, ensuring that they
can deliver a useful and informed review.
Furthermore, evaluators assess any possible
conflicts of interest that might jeopardize
their impartiality or objectivity. Availability
is also an important factor, as reviewers must
dedicate enough time to properly analyze the
work. Based on these parameters, reviewers
decide whether to accept or refuse the offer
to review. When reviewers refuse, they may
recommend alternate experts who can deliver
an appropriate evaluation. This thorough
and transparent approach to responding to
review invitations contributes to the quality
and integrity of the peer review process
(COPE, 2017).

2.7 Conducting a review

The reviewer sets aside time to read the
paper several times. The reviewer uses the
first read to form an initial impression of the
work. If the reviewer initially finds major
problems, they may choose not to proceed
with the review and recommend that the
journal rejects the manuscript at this time.
A pertinent question is how long a review
process takes. Estimating the duration of
the review is difficult since it depends on
how diligently the reviewers complete
their review assignments. Today, there are
online platforms, such as letpub.com or
scirev.org, that compile the mean duration
of reviews for several academic journals,
aiding researchers in estimating the time it
may take for their manuscripts to undergo
the review process in their particular area of
study (Politzer-Ahles, & Yao, 2017). UPTIJS
requests reviewers take a two-to-three-week
time frame to finish their review. After
multiple readings, reviewers meticulously
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take notes to craft a detailed point-by-point
evaluation of the paper. Subsequently, they
submit a comprehensive review report to the
journal, accompanied by one of the following
recommendations (RSC, 2024):

* “Published as is”
» “Revised”, which includes:

“Minor revision™: involves minor
adjustments to enhance clarity, accuracy, or
quality, such as addressing typos, refining
sentence structure, or rectifying minor
formatting issues. This revision is less
extensive than a major revision and may not
require reevaluation by the reviewer post-
revision.

“Major revision”: entails substantial
modifications to content, structure, or
argumentation, necessitating significant
rewriting, addition or removal of sections,
and addressing feedback to improve the
paper’s overall quality. A major revision
typically undergoes further review, possibly
by a different reviewer, before acceptance.

* “Rejected”: Reviewers must clearly
articulate reasons for rejection, citing a
lack of new insights or insufficient quality.
Additionally, reviewers should highlight
incomplete aspects to guide authors in
enhancing their work for future submissions.

In some scientific journals, there are two
types of “rejections”, including:

“Rejected”: The evaluated manuscript has
been deemed unsuitable for publication in its
current form. This decision is usually final,
and the authors are not allowed to resubmit
the same manuscript to the journal.

“Rejected but allowing re-submission”
Although the manuscript was not accepted for
publication in its current form, the authors are
permitted to revise and resubmit the article
for further consideration. This decision
indicates that the reviewers see potential in
the research but request significant revisions
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or additional experiments before it can be
accepted for publication.

2.8 Evaluating the reviews

Before making a decision, the managing
editor takes all the returned reviews into
account. If the reviews differ widely from
each other (for example, one requests an
acceptance or a minor revision, whereas
another requests a rejection), the editor
may invite an additional reviewer to get
an extra opinion before making a decision.
When the peer review date expires without
the review report, the editorial office
must issue a reminder email and begin
negotiations about extending the deadline.
If the reviewer remains unresponsive even
after the time extension, the editorial staff
might consider inviting another reviewer as
a precaution. The addition of a new reviewer
will require an extra 3 to 4 weeks on the
procedural timetable. As a result, editorial
offices plan ahead of time for a larger
number of submissions than many journals
expected in order to counteract possible
unanticipated events such as delayed
reviewer comments, manuscript rejections,
or author withdrawals.

It is clear that an editor tends to make a
decision on the fate of a manuscript by taking
a balance between the reviewers’ comments
and remarks. A reviewer is supposed to have
not only competence and knowledge in the
subject of the manuscript, but also, perhaps
more importantly, professional conscience,
openness to new ideas and fairness. It is
sometimes unfortunate that some reviewers,
thanks to the anonymous status, tend
to lower or even destroy the work of a
competing group by giving nonconstructive
or exaggerated comments, or requesting
some non-realistic additional work. It is
often hard to foresee the possible conflicts of
interest and/or fairness of a reviewer. As far
as what we are experienced, UPTJS trust that
a great majority of our selected reviewers
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are competent and fair.
2.9 Notification of decision

The handling editor notifies the decision
to relevant parties. The editor also sends the
entire review and decision to author(s) and all
reviewers. This technique presupposes that
each reviewer has access to the assessments
supplied by their peers. Journals that use a
single- or double-blind peer review method
keep comments anonymous. Journals that
adopt an open or transparent peer review
process disclose reviewer identities to the
author(s) and vice versa. For fairness, UPTJS
does not reveal the identities of reviewers to
authors, and vice versa, as well as among
reviewers.

2.10 Rejection

In the event that a manuscript is rejected,
the journal will notify the author and all
reviewers involved in the manuscript
of the editorial board’s conclusions, as
well as report the results of the review.
The author(s) could take advantage by
attentively evaluating the constructive
suggestions offered by reviewers to improve
their manuscript before resubmitting it to
the same journal (but following the peer-
review process from the beginning again) or
to another journal judged more appropriate.

2.11 Acceptance

Uponacceptance, the author(s) thoroughly
study the proof, correct any errors, and send
the revised proof to the journal. The journal
shares the proof version with the author(s) so
they can visualize the outlook of the article
published in the journal, allowing them
to correct typographical and grammatical
errors, or some lousy figures. Similar to
rejection cases, reviewers should get an
email from the journal informing them of
the conclusion of their review.

The technical staff will then supervise
the typesetting process. UPTJS will send the
authors an acceptable proof in PDF format

for rigorous inspection and correction of
any minor mistakes, if required, before the
journal’s official publication in both print
and online forms. The author(s) sign a
copyright transfer form of the article to the
journal with a commitment that disputes and
complaints between the authors and conflicts
of interest related to the article will not be
the responsibility of the journal.

2.12 Revision Process

After receiving reviews, authors revise
the work based on recommendations and
provide responses to the comments and
suggestions. Following that, the revised
article can be submitted again to the journal
for further perusal by the editor.

When replying to reviewers point-by-
point, it is critical to thoroughly analyze
each comment and make appropriate
corrections. If the author agrees with a
reviewer’s criticism, implementing the
edits in the revised version according to the
recommendations is a standard practice. On
the other side, if the author disagrees with
a specific suggestion, there is a need for a
clear and comprehensive explanation for
not embracing the requested change. This
explanation serves to support the author’s
point of view and help the editorial board’s
decision-making process.

If there are the same questions between
the reviewers, the authors can use the same
answer to respond; however, the authors
should not combine them. To ensure clarity
and organization throughout the response
process, authors should provide the specific
locations for the changes in the revised
manuscript. This includes specifying
paragraphs, pages, and line numbers where
the reviewer made their critique for easy
reference and verification. A revised version
with highlighted additions is often requested.

If authors have difficulty reaching the
stipulated schedule from original submission
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toarticlerevision, they may seek an extension.
In circumstances where several extensions
have been granted but the revision has not
been completed successfully, the best course
of action may be to withdraw it and resubmit
the new version. In such cases, the journal
will conduct a review procedure similar to
that of a new submission.

2.13 The second round review invitation

In cases of minor revision, the handling
editor can make an edition to accept the
manuscript. For a major revision, the
managing editor preferentially invites
previous reviewers to examine the revised
article again. However, if a reviewer
declines, the editor may choose to ask
alternate reviewers instead.

The managing editor is not obligated to
send the amended manuscript to the reviewer
who rejected the previous manuscript or
accepted the minor amendment without
further review.

2.14 Reviewing the revised manuscript

The process reverts to step 2.7, where
reviewers are tasked with conducting a
thorough review of the edited manuscript.
The managing editor can make the final
decision (acceptance or often rejection if
editing are not satisfied) after three review
rounds.

The overall duration of the process,
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spanning from manuscript submission by
the author to publication, typically ranges
between 10 to 20 weeks. Specifically, the peer
review process accounts for approximately 8
to 13 weeks of this timeline.

III. CONCLUSION

The peer review process in scientific
publications is a crucial step to ensuring
the integrity, validity, and quality of
published research work. From initial
submission to final publication, each step,
including editorial pre-assessment, reviewer
evaluation, and decision-making, is critical
to ensuring the legitimacy and brilliance
of a scientific study. The UPTJS endeavors
to attain high norms by implementing
rigorous peer review approaches, continuing
development, building trust, and encouraging
information dissemination. The iterative
structure of the process, with possibilities
for revisions and numerous review rounds
as needed, demonstrates our dedication to
maintaining high standards in scientific
publication. The peer review process, as the
foundation of academic communication,
continues to be crucial for keeping openness,
trustworthiness, and creativity in scientific
discourse. This obviously requires the
selection of high-quality reviewers who not
only have competence and knowledge but
also, perhaps more importantly, professional
conscience, openness and fairness.
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| BAN DICH
QUY TRINH BINH DUYET TRONG TAP CHi KHOA HOQC:
GOC NHIN TU BAN BIEN TAP CUA TAP CHIi KHOA HQC

TRUONG PAI HQC PHAN THIET

Nguyén Minh Tam', Nguyén Lé& Uyén Minh>*
'Khoa Co ban, Truong Dai hoc Phan Thiét, tinh Binh Thudn, Viét Nam
’Khoa Ngoai ngit, Truong Pai hoc Phan T hiét, tinh Binh Thudn, Viét Nam

Tém tit: Binh duyét dong vai tro quan trong trong qud trinh xudt ban cdc két qua khoa hoc,
ddam bdo tinh liém chinh, hop 1é va nguyén ban cia cdc nghién ciru dwoc cong bé trong cdc
tap chi khoa hoc hién nay. Ddng chii ¥ la gan day, so heong bai bdo khoa hoc trén cdc tap
chi uy tin bi rit lai ngdy cang nhiéu. Piéu nay dan dén mot cau hoi chinh dang vé chat lwong
va nhitng thiéu sét con ton tai trong qud trinh xudt ban. Bdi viét nay gidi thiéu mét cdi nhin
tong thé vé quy trinh binh duyét hién dang dwoc dp dung béi cdc tap chi khoa hoc hang dau
trong hé thong ISI va Scopus. Khéng ngoai 1é, Tap chi Khoa hoc Truwong Pai hoc Phan Thiét
(UPTJS), tir khi m&i thanh Idp, da tudn thii quy trinh binh duyét chdt ché nham dam bdo duy
tri cdc tiéu chudn ciia cong dong khoa hoc. Qud trinh déanh gid ban théao théng qua quy trinh
binh duyét kin an danh don hodc an danh kép dwoc mé td trong bdi viét nay, nhdan manh vai
tré va trdch nhiém cia cdc bén lién quan, bao gom tdc gid, chuyén gia phdan bién, va déi ngii
ban bién tdp. Quy trinh lam viéc cua cdc tap chi dwoc trinh bay trong bang va luu do minh
hoa dé nguwoi doc dé dang theo déi. Pady ciing la cach thire ma Tap chi UPTJS dang dp dung

dé duy tri chat lwong va do tin cdy cua cac an phcfm khoa hoc dwoc xudt ban.

Tir khéa: quy trinh binh duyét, xudt ban, tap chi khoa hoc, kiém sodt chdt lwong

I. GIOI THIEU

Sy phat trién ngdy cang manh mé cia cac
nganh khoa hoc dd dan dén sy gia ting lién
tuc va nhanh chong cua hoat dong xuit ban
khoa hoc. Céc 4n pham khoa hoc ¢6 st ménh
cao ca 1a truyén ba rong rai kién thic khoa
hoc dén cong dong, tir d6 lam phong phu
thém kho tang tri thirc ciia nhan loai. Tuy
nhién, khong phai tat ca cac cong trinh khoa
hoc duoc xuit ban déu dam bao du gia tri dé
cong bd. Két qua nghién ctiru dugc trinh bay
dudi dang ban thao va gui dén nha xuat ban
can dap ng tiéu chuin xuit ban cua ting
noi. Thong thudng, nha xuit ban, dugc dai
dién bdi mot ban bién tap, tuan theo quy
trinh binh duyét thich hop va minh bach dé
xac dinh pham vi va gia tri ctia nhitng két qua
nghién ctru cling nhu kha nang dong gop cua
chung cho kién thtc khoa hoc. Hon nita, quy
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trinh binh duyét nham muc dich gitp cac nha
nghién ctru hoan thién cong trinh cia minh
thong qua nhiing nhan xét phé binh tr nguoi
phan bién — cling la chuyén gia trong cung
linh vuc nghién ctru.

Quy trinh binh duyét chic chan 1a mot
phan quan trong cua viéc cong bd nghién
ctru, ddm bdo tinh hop phap, hiéu lyc va
nguyén ban cua cac nghién ctru nay. Tuy
nhién, doi khi, mot sb bai béo da duge xuat
ban bi phat hién c6 két qua khong nhat quan,
giai thich khong chinh xac hodc thim ch1 bao
gom ca nguy tao du lidu. Gan day, so lugng
céc bai bao duoc xuit ban trén mot sd tap chi
uy tin b1 rat bai ngay cang nhiéu da dan dén
nghi van vé nhiing thiéu sét trong qué trinh
binh duyét. Trong bdi canh nay, quan diém
cua ban bién tap la dem dén mot cai nhin cu
thé hon vé phuong phap binh duyét duogc st
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dung béi cac tap chi c¢6 uy tin trong hé thong
co s¢ dir li¢u IST hodc Scopus, dac biét lién hé
cach ma Tap chi Khoa hoc Truong Dai hoc
Phan Thiét (UPTJS) 4 ap dung hlen nay. Ngay
tir ddu, UPTJS da nhdn manh tam quan trong
cua viéc xem xét ban thao nham dam bao
duy tri céc tiéu chuén khoa hoc. Trudc tién,
chung t6i tién hanh quy trinh binh duyét, bao
gdm ca phuong phap “4n danh don'” va “4n
danh kép?”, dong thoi lam rd nhiém vy va
trach nhiém cua ba bén chinh yéu bao gdm
tac gia, ngu(n phan blen va ban bién tap. Bai
viét nay nham cung cip mét trinh tu toan
dién vé cac hoat dong cia UPTIS cling nhu
gop phan thic day viée duy tri chét luong va
d6 tin cdy trong xuét ban khoa hoc bang cach
nhéan manh sy can thiét phai cai tién lién tuc
va thuc hién cac bién phap tdi uu.

II. QUY TRINH BINH DUYET CUA
TAP CHI KHOA HQC

Nhu da néu ¢ trén, binh duyét dong vai tro

L&i ky
thuat (v
du: frimg
1dp cao;

wy)

Gui bao
cao ket qua
phan bién

Nop ban chinh sira

chira dimg
dinh dang
ciia tap chi,

nhu mot co ché kiém soat chat luong trong
xuét ban hoc thuat, dam bao réng cac nghién
ctru duoc cong bd dap tng cac tidu chuin
cta tap chi. Cac chuyén gia trong cung linh
vuc (peer - dong nghiép ngang hang), dugc
moi dé phan bién ban thao giri dén tap chi
va tir 6 danh gia chat luong, tinh hop 1€ va
mirc d6 pht hop cia né déi véi tiéu chuin
cta tap chi. Ban bién tap cua tap chi s€ dua
ra quyét dinh chap nhan, tir chdi, hay yéu
cau chinh stra ban thao cho dén khi dat chat
luong dé xuét ban, duva trén bao cao két qua
tu nhitng nguoi phan bién.

Hinh 1 13 hé théng luu d6 minh hoa céc
giai doan cua quy trinh xuit ban d6i v6i mot
ban thao duogc gui té1 mot tap chi khoa hoc,
con Bang 1 trinh bay vai tro va trach nhiém
ctia cac bén tham gia vao quy trinh, bao gdm
(cac) tac gia, ban bién tap cua tap chi, va
(nhiing) nguoi phan bién tuong ting véi tung
giai doan.

e Téc gia
N Tap chi
[ Nguoi phan bién

Thong bao vé quyét dinh
cudi cing ciia ban bién
tap dén (nhing) tac gia va
(nhitng) ngudi phan bién.

Thong bao vé quyét dinh
cuoi cung cua ban bién

Thoéng béo cho

(cac) tac gid va B T
(nhirng) ngudi tap den (nhimg) tac gia va
Tt e s A (nhitng) nguoi phan bién.
phai sira ddi.

v

Hinh 1. Luu @6 quy trinh xudt ban cdc bai bdo khoa hoc

1Blnh duyet 4n danh don (Single-blind peer review): Trong phuo’ng phép nay, danh tinh cua nguoi phan bién (reviewer)
duoc gidu kin ddi véi tac gia cua ban thao, nhung ngudi phan bién biét danh tinh cua tac gia.

2Binh duyét 4n danh kép (Double-blind peer review): Trong phuong phap nay, danh tinh ciia ca tac gid va ngudi phan

bién déu duoc giau kin doi vdi nhau.
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Qua trinh xuét ban ctiia mot tap chi khoa
hoc 13 hanh trinh nhiéu budc bao gdm cac
giai doan chinh nhu gui bai, danh gid cua
ban bién tap, danh gia cua TBT, binh duy¢t,
quyét dinh ciia ban bién tip va cic vong
chinh stra néu can (Wiley, 2024) va cach cac
budc ma UPTIS ap dung dugc thé hién nhu
sau:

2.1 Nop bai

Quy trinh ndp bai & céc tap chi hoc thuat
c¢6 sy khac nhau dang ké giita cic nganh,
phan anh mtc do da dang trong van hoda
nghién ctru va thuc tidn xuat ban. Cac tap
chi hang dau nhu Tap chi cua Hiép hdi
Hoa hoc Hoa Ky (Journal of the American
Chemical Society - JACS) va Tap chi Vat ly
(Physical Review Letters - PRL) trong linh
vuc khoa hoc tu nhién, Tap chi cia Hiép hoi
Y khoa Hoa Ky (Journal of the American
Medical Association - JAMA) va Tap chi
New England Journal of Medicine (NEJM)
trong linh vuc khoa hoc sttc khoe str dung
cac hé thong gui tryc tuyén phirc tap nhu
ScholarOne, trong dé tac gia dugc yéu cau
tudn theo quy trinh giri ban thao chi tiét timg
budc, bao gom tai cac tép va cung cap thong
tin can thiét vé nghién ctru (ACS, APS, AMA
va NEIM, 2024).

Tuong tu, Tap chi Tai chinh (The Journal
of Finance) yéu cau ndp bai dudi dang dién
tor thong qua cong thong tin truc tuyén, nhan
manh tam quan trong cua viéc tuan theo cac
hudng dan cu thé dbi voi tac gia (AFA, 2024).
Tap chi Khoa hoc Xa hoi (The Journal of
Social Sciences), c6 thé dua ra cach tiép can
linh hoat hon, chip nhén bai gm qua emaﬂ
hodc cong truc tuyén, nhung van yéu cau
tuan thu nghiém ngit cac hudng dan vé dinh
dang va van phong (Richtmann Publishing,
2024). Trong khi do, trén céc tap chi ky thuat
va khoa hoc may tinh, chéng han nhu Tap
chi Quéc té vé Ky thuat va Khoa hoc May
tinh (International Journal of Engineering
and Computer Science - IJECS) yéu cau gui
bai qua hé théng trung tdm ban thao, trong
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d6 viéc tudn thii cac nguyén tic mau va dinh
dang 1a rt quan trong. Sy da dang nay nhan
manh tdm quan trong cia viéc tudn theo
huéng dan giri bai cu thé ctia timg tap chi dé
dam bao qué trinh xuat ban dién ra sudn sé
(IJSRM, 2024).

Su phan hdi ban dau tir toa soan 1a xac
nhan viéc di tiép nhan ban thao, thuong dién
ra trong vong mot tudn ké tir khi tac gia nop
bai. Khung thoi gian nay c6 thé thay doi tuy
thudc vao nang luc hoat dong cua tap chi
va khéi luong bai giri dén duoc xu ly. Diéu
quan trong la tac gia phai theo ddi email cua
minh (bao gém ca muc thu rac) dé biét thong
tin x4c nhan nay ciing nhu bat ky huéng dan
hodc yéu cau nao khac tir phia tap chi.

2.2 Danh gia caa Tap chi

Ban Bién tip ctia Tap chi kiém tra xem bai
b4o c6 tuan thu cac yéu cau duge mo ta trong
huéng dan ctia Tap chi danh cho tac gid. Ban
bién tap luc nay khong danh gia chat lugng
cua ban thao ma chi quan tdm xem no co6 dap
mg cac quy dinh vé dinh dang co ban hay
khong. Tai thoi diém nay, UPTIS thyc hién
kiém tra k¥ thuat bang cach sir dung cac phan
mém dé kiém tra ty 1é trang ldp va danh gia
vé viéc st dung tri tué¢ nhan tao (Artificial
Intelligence — AI) trong cac bai bao giri dén.
Céc ban thao giri dén dugc quét qua cong cu
kiém tra dao vin dé dam bao tinh nguyén
ban ciia chiing va ra soat dé phat hién ngudn
tai liéu tham khdo nao khong cé that hodc
thiéu chinh xé4c dé nhan dién nhirng bai dugc
viét bang Al

Mirc d6 tring lap cta vin ban c6 thé chip
nhan duogc tuadn thu theo chinh sach cua ting
tap chi khoa hoc, thuong dao dong tur 5%
dén 15%. Tiéu chi ndy xem xét ca 13i trung
lap vo ¥ va ¢d ¥. Su trung lap khong chu
y xay ra khi mdt tac gia vo tinh trung hop
voi1 cac y tuong hién c6 ma khong nhan thirc
dugc, trong khi sy tring lap co chu y lién
quan dén viée sao chép hodc stra ddi c6 muc
dich noi dung dd xuét ban trude d6. Du la
nguyén vian hay véi nhitng thay d6i nho déu
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dugc tinh 1a tring lip (Baklytskyi, 2024). Dé
tuan tha chinh sach xuat ban ctia UPTJS, ty
1& dao van ciia mot bai viét khong duoc vuot
qua gidi han quy dinh: dudi 25% cho toan bd
bai viét va dudi 5% cho timg ngudn riéng 1¢.
Viéc khong dép ung céc tidu chi nay c6 thé
dan dén viéc ban thao bi tir chdi tiép nhan.
Muc tiéu cia UPTJS khi hoan thanh qua
trinh kiém tra k¥ thuat nay 1a nhim dam bao
tinh liém chinh va chat lugng cta 4n pham,
ddng thoi van gitt dugc cac tidu chi chuyén
mon cua tap chi.

Viéc tich hop Al vao céac k¥ thuat nghién
ciru gan day da gay ra nhirng cudc tranh cai
gay gat trong gidi hoc thuat. Van dé liéu Al
¢ thé duge st dung mdt cach c6 dao duc
trong cac cong trinh khoa hoc dugc cong bd
hay khong di tré thanh mot cha dé& néng,
dit ra cAu hoi vé nhitng hau qua ddi véi tinh
liém chinh va toan dién cua nghién ctlru.
Diéu quan trong 1a viéc sir dung Al trong
nghién cu'u phai dugc danh gia ky luorng dé
dam bao rang n6 pht hop véi cac chuan muc
va tiéu chudn dao dic. Cac nha nghién ctru
va td chuc phai st dung cong nghé Al mot
cach than trong va chirng muc, thuc hi¢n cac
bude dé bao vé gia trji dao dirc ciing nhu duy
tri tinh hop phap, do tin cdy cua cong tac hoc
thuat. Bang cach danh gia nghiém tic vai
tro cua Al trong nghién ctru va tuan theo cac
nguyén tic dao dirc, cong dong khoa hoc c6
thé vuot qua van dé phirc tap nay mot cach
c6 trach nhiém va dong gop vao su phat trién
cua tri thirc (Stahl, Schroede & Rodrigues,
2023).

Quay tro lai viéc danh gia cua Tap chi,
tac gia ¢ thé chd phan hoi tir UPTIJS trong
vong mot tuan véi nhitng yéu cau chinh sira
1an dau. Tap chi c6 thé yéu cau tac gia sira lai
ban thao ciia minh dé giam tinh trang tring
lip bang cach trich din ngudn chinh xac,
dién giai ndi dung va tuan thu cac yéu cau vé
dinh dang cua tap chi.

2.3 Panh gia ciia Tong Bién tap (TBT)

TBT déanh gid su phu hgp ctua ban thao

v6i pham vi, tinh nguyén ban va ¥ nghia vé
mat hoc thuat cua tap chi. Tai thoi diém nay,
TBT c6 quyén tir chbi ban thao khi no khong
dap ung cac ti€u chi trén. Thoi gian: hoan
thanh trong vong ba ngay.

2.4 TBT chi dinh Bién tap vién phu trach
(BTV)

Thu ky Tap chi UPTIJS phu trach diéu
phdi quéa trinh moi phan bién. Nguoi phan
bién la cac chuyén gia va nha khoa hoc trong
nhiéu linh vuc khac nhau. Tap chi chon va
gui 101 moi dua trén chuyén moén cua ho
sao cho phu hop v6i linh vyc cia tirng ban
thao cu thé. Di véi cac bai viét lién nganh,
UPTIJS tuan thu “quy tac két hop”, nghia 1a
moi nhiéu ngudi phan bién dai dién cho cac
chuyén nganh lién quan dé dam bao danh gia
k¥ ludng vé nghién ctru. Bang cach két hop
nhitng ngudi phan bién tir nhiéu linh vuc
khéc nhau, qua trinh binh duyé¢t sé c6 dugc
goc nhin toan canh. Diéu nay dam bao rang
bai viét dugc xem xét dang cach tir nhiéu
goc do, din dén viéc danh gia toan dién va
nhiéu thong tin hon. “Quy tic két hgp” nhan
manh sy lién quan cua cac ky nang khac
nhau khi danh gia cac 4n phdm da nganh.
Vi du: néu noi dung ban thao lién quan dén
ca nganh quan tri kinh doanh va nganh luat
kinh t&, UPTJS c6 thé mdi mot ngudi phan
bién chuyén vé quan trj kinh doanh va ngudi
khac chuyén vé luat kinh té dé dua ra danh
gia day du tir ca hai linh vuc chuyén mon.
2.5 Moi nguoi phan bién

Bién tap vién phu trach giri 161 moi dén
cac chuyén gia dugc xem 1a pht hop dé lam
nguoi phan bién. Ti€u chi lya chon nguoi
phan bién 1a rat quan trong nham dam bao
chat luwong va tinh liém chinh cta qué trinh
binh duyét. Nhitng nguoi tham gia binh
duyét dugc lya chon dua trén kién thurc,
nang lyc cua ho va phai lién quan chat ché
dén chu dé cua ban thao dang dugc xem xét.
Dé cung cap thong tin dau vao hitu ich va
day du, ngudi phan bién can phai c6 nén
tang nghién ctru virng chic vé chu dé nay.
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Céac bién tap vién thuong thich moi nhiing
nguoi phan bién da tung lam viéc voi ho
hodc ¢6 chuyén mén xuat sic trong linh vuc
nghién ctru (COPE, 2017). Céc tac gia cling
c¢6 thé gidi thiéu nhitng nguoi phan bién
tiém ning ma ho cam thay c6 du nang luc dé
danh gia ban thido cia ho. Hon nita, tac gia
¢6 quyén tir chdi nhitng ngudi phan bién nao
do, dac biét khi xung dot lgi ich hodc thanh
kién c6 thé gy ton hai cho tinh cong bang
trong viéc danh gia. Viéc lua chon k§ ludng
nhitng ngudi tham gia binh duyét gop phan
vao viéc dam bao tinh liém chinh va nghiém
tic trong hoc thudt ctia qué trinh binh duyét.
Nhiéu 161 méi ¢6 thé duoc gui di néu cn,
cho dén khi dat dugc s6 lugng ngudi phan
bién ma tap chi mong muén. Thong thuong,
con sb nay dao dong tir 2 dén 3 nguoi; tuy
nhién, c6 thé c6 mot sd khac biét gitra céc
tap chi.

Khi d6i mat voi nhimg quan diém trai
nguoc nhau tir hai nguoi phan bién, Tap chi
c6 thé tim kiém thém danh gia tir ngudi phan
bién thir ba dé cung cip thém cach nhin va
thong tin. Muc ti€u cua vi¢c lién hé voi nguoi
phan bién th ba 13 thu vé nhitng danh gia da
dang hon cho bai viét va gitp lam rd moi
mau thuan hodc nghi ngo trong thong tin dau
vao thu dugc. Mac du nhan xét cia nhiing
ngudi phan bién 13 rit quan trong trong
viéc dua ra cac danh gia nhung cudi cing
ban bién tap van la bén quyét dinh xem nén
duyét dang hay tir chdi bai viét. Hoi dong
bién tap bao gém céac chuyén gia trong mot
hodc nhiéu linh vuc va chiu trach nhiém giup
do céac bién tap vién, nhung chinh ban bién
tap s& kiém tra cac nhan xét cua tat ca nhﬁ’ng
ngu:cn phan bién trude khi dua ra quyét dinh
cudi cung dua trén chit luong va su phu hop
ctia ban thao theo tiéu chudn cua tap chi. Khi
can, bién tap vién phu trach co thé nho su cb
vén tir cac thanh vién trong Hoi dong bién
tap. Qua trinh chon lya k¥ ludng ngudi phan
bién gitp duy tri tinh liém chinh va dg tin
cdy cua 4n pham.
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2.6 Phan hdi 1061 moi

Khi phan héi 16i moi binh duyét, ngudi
dugc moi sé can nhic ky ludng vé chuyén
mon cua ho, nhiing xung dot o1 ich cé thé
xay ra va tinh kha dung cua ban thao. Ho
phan tich xem chuyén mén va kién thuc cua
ho c¢6 phu hop véi chu dé cua bai viét hay
khoéng, dam bao rang ho c6 thé dwa ra nhitng
dong gop hiru ich va day du thong tin. Hon
nita, ngudi duge moi phan bién danh gia bat
ky xung dot loi ich nao co thé gay ton hai
cho tinh cong bang hoic khach quan cua ho.
Tinh sén sang cling 1a mot yéu té quan trong
vi nguoi phan bién phai danh da thoi gian
dé phan tich ban thao mét cach chinh xac.
Dua trén céac khia canh nay, nguoi phan bién
s& quyét dinh chip nhan hay tir chdi dé nghi
tham gia binh duyét. Khi ngudi phan bi¢n
tir chdi, ho c6 thé dé& xuét cac chuyén gia
thay thé dé dua ra danh gia phu hop (COPE,
2017).

2.7 Tién hanh binh duyét

Nhiing nguoi phan bién danh thoi gian dé
doc ban thao nhiéu lan. Ho co thé si dung
lan doc dau tién dé hinh thanh 4n twong ban
dau vé ban thao. Néu nhan thay c6 van dé
16n ¢ giai doan nay, ho co thé thong bao voi
tap chi réng ho tir chéi doc tiép ban thao. Cau
hoi ddt ra 1a qua trinh binh duyét nay mat
bao lau. Viéc udc tinh thoi gian phan bién
1a rat kho vi n6 phu thudce vao cuong do tap
trung cia ngudi phan bién trong viéc hoan
thanh nhiém vy binh duyét cia ho. Ngay
nay, co cic nén tang tryc tuyén, chang han
nhu letpub.com hodc scirev.org, tong hop
thoi gian binh duyét trung binh cia mot sb
tap chi khoa hoc, hd tro cac nha nghién ciu
wdc tinh thoi gian can thiét dé cac ban thao
ctia ho trai qua qué trinh binh duyét day du
va dung quy trinh (Politzer-Ahles, & Yao, Y.
Politzer-Ahles, 2017). UPTIJS yéu cau ngudi
phan bién danh khoang thoi gian tir hai dén
ba tuan dé hoan thanh cong tac binh duyét.

Sau nhiéu lan doc, nguoi phan bién s& ghi
chtt mét cach ti mi dé dua ra danh gia chi tiét
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tung diém mot cho ban thao. Sau do, ho gui
béo cao két qua phan bién cho tap chi, kém
theo mot trong cac khuyén nghi sau (RSC,
2024):

« “Pang bai ma khong can chinh stra”

« “Chinh sira”, bao gdm:

“Chinh stra it”: 1a nhitng diéu chinh nho
dé nang cao do rd rang, chinh xé4c hoac chét
luong, chfmg han nhu stra 16i chinh ta, hiéu
chinh cAu tric cau hodc khéc phuc cac van
dé nho vé dinh dang. Viéc chinh stra nay it
doi hoi va co thé khong can guri cho ngudi
phan bién xem lai sau khi stra.

“Chinh stra nhiéu”: doi hoi nhiing chinh
stra dang ké vé noi dung, cau trac hodc 1ap
luan, can phai viét lai, b6 sung hodc loai bo
nhiéu phan va giai dap cac diém danh gia dé
cai thién chat luong tong thé cua ban thao.
Mot ban thao duoc chinh stra nhiéu thuong
duge xem xét thém, co thé boi mot ngudi
phan bién khéc, truéc khi duoc chap nhan
Xuat ban.

 “Khudce tir dang bai”: Nguoi phan bién
phai néu rd 1y do khudc tir dang bai, c6 thé 1a
do thiéu tinh méi hodc chét lugng chua dam
bdo. Ngoai ra, nguoi phan bién nén néu bat
nhirng khia canh chua hoan thi¢n dé hudng
dAn tic gid cai thién ban thao cua ho cho
nhitng 1an ndp bai lai sau do.

Trong mat sb tap chi khoa hoc, c6 hai loai
“khudc tir dang bai”, bao gom:

“Khudc tir hoan toan”: Ban thao duoc coi
1a khong phu hop dé xuat ban ¢ dang hién
tai. Py thuong 1a quyét dinh cudi cing cua
ban bién tdp va cac tac gia khong dugc phép
gui lai ban thao tuong tu cho tap chi.

“Khugc tir nhung cho phép guri lai”: Méc
di ban thao khong dwoc chap nhan xuat
ban ¢ dang hién tai nhung céc tac gia dugc
phép chinh stra va gui lai ban théo dé xem
xét thém. Quyét dinh nay chi ra rang nhiing
nguoi phan bién nhin thay tiém nang trong
nghién ctru nhung yéu cau stra doi dang ké

hodc can phai bo sung cac thi nghiém trude
khi n6 co6 thé dugc chap nhan xuat ban.

2.8 Panh gia két qua binh duyét

Trudc khi dua ra quyét dinh, ban bién tap
s& xem xét tit ca cac ¥ kién phan bién duoc
tra vé. Néu cac bao cdo két qua binh duyét co
su khéac biét 16n, chang han mot ngudi chap
nhan ding hodc yéu cau chinh sira it trong
khi mot nguoi phan bién khac yéu cau khudce
tir dang bai, ban bién tip c6 thé moi bd sung
mot ngudi phan bién thi 3 dé co thém ¥ kién
trude khi dua ra quyét dinh. Khi gan hét han
binh duyét ma khong nhan duoc bao cao két
qua phan bién, Tap chi s& glri email nhic
nhé va bit dau trao dbi vé viée gia han thoi
gian. Néu ngudi phan bién van khong phan
hoi ngay ca sau khi gia han, ban bién tap c6
thé can nhéc viéc moi mot ngudi phan bién
khac dé dy phong. Viéc bd sung ngudi phan
bién mai s€ ¢od thé tiéu ton thém 3 dén 4 tudn
trong thoi gian thyuc hién quy trinh xuat ban.
Vi thé, cac tap chi can 1én ké hoach trudc cho
s6 lugng ban thao sao cho phai nhiéu hon sb
bai bio ma tap chi du kién dang nham d6i
pho véi cac tinh hudng khong ludng trude co
thé xay ra nhu phan hdi ctia nguoi phan bién
bi cham tré, ban thao bi ban bién tap tr chdi
dang hodc tac gia ty rt ban thao.

RO rang, ban bién tp c6 khuynh hudng
dua ra quyét dinh vé sb phan cua mot ban
thao bang cach can nhic nhitng nhan xét va
kién nghi ctia nhitng nguoi phan bién. Ngudi
phan bién khong chi phai c6 nang luc va
kién thirc vé chi d& cta ban thao ma quan
trong hon 1a thé hién dugc lwong tim nghé
nghiép, su coi mé dbi voi nhitng y tuong
madi va cong bang. Poi khi, that dang tiéc
khi mdt sO nguoi phan bién, nho trang thai
an danh, c6 xu hudng ha thép hodc tham chi
vui ddp cong trinh cia nhom nghién ctru dbi
thii bang cach dua ra nhitng nhan xét kh()ng
mang tmh xay dung, phong dai hodc yéu cau
mot s6 bd sung phi thuc té. Thuong kho co
thé thdy trudc nhitng xung dot loi ich va/
hodc thanh kién c6 thé xuét hién & nguoi
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phan bién. Theo nhiing gi da trai qua, UPTIJS
tin twong rang phan 1én nhitng ngudi phan
bién dugc chung t6i lya chon déu co nang
luc va y thic vé tinh cong bang.

2.9 Thong bao quyét dinh

Bién tap vién phu trach s€ thong bdo
quyét dinh cta ban bién tip dén cho cac bén
lién quan dén ban thao. Bién tip vién ciing
gri toan bd bao cdo két qua phan bién va
quyét dinh cua ban bién tap dén tac gia va tat
ca nhirng ngudi phan bién. Dleu nay ngu y
rang ngudi phan bién c6 quyén tiép can véi
ndi dung danh gid cua (nhiing) ngudi phan
bién con lai. Céc tap chi st dung phuong
phap binh duyét 4n danh don hodc 4n danh
kép s€ gitr kin danh tinh ctia cac bén. Céc tap
chi d4p dung quy trinh binh duyét cong khai
s& tiét 10 danh tinh ctia nguoi phan bién véi
(cac) tac gia va nguoc lai. Pé dam bao su
cong tam, UPTJS khong cong bd danh tinh
cua nhirng nguodi phan bién va tac gia cling
nhu gitra cac phan bi¢n vdi nhau.

2.10 Khuée tir dang bai

Trong truong hop ban thao bi tir chdi, tap
chi s& thong bao cho tac gia va tat ca nhing
ngudi phan bién cé lién quan dén ban thao
duoc biét vé két luan cta ban bién tap, cling
nhu bao cao két qua binh duyét. (Cac) tac gia
c6 thé tan dung nhiing goi y chinh sira mang
tinh x4y dung ma nhirng ngudi phan bién
dua ra dé cai thién ban thao cua ho trudce khi
gui lai n6 cho cung tap chi d6 va tuan thu
quy trinh binh duyét lai tir dau hodc cho mot
tap chi khac phu hgp hon.

2.11 Chép nhin ding bai

Sau khi dugc chdp nhan, (cac) tac gia
nghién ctru k¥ ludng ban xem trudc (proof),
stra chita moi sai sot va gui ban xem trudc
da sura lai cho Tap chi. Tap chi guri ban xem
trude nay dén (cac) tac gia dé ho hinh dung
giao di¢n cua bai bao duogc xuét ban trén tap
chi, cho phép ho stra cac 16i danh may va
ngir phap hodc mot sé sd liéu chua chinh
xac. Twong tu nhu truong hop bi tir chdi,
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nguoi phan bién s€ nhan dugc email tir tap
chi thong bao cho ho biét vé quyét dinh cta
ban bién tap, cling nhu béo cdo két qua binh
duyé¢t cua ho cung nhiing nguoi phan bién
khéc.

Sau d6, nhan vién ky thuat s& tién hanh
qua trinh dan trang. UPTJS s& gui cho tac gia
ban xem trudc ¢ dinh dang PDF dé kiém tra
k¥ ludng va stra chita bat ky 18i nho nao trude
khi tap chi xuét ban chinh thtc 6 ca dang in
va truc tuyén. (Cac) tac g1a ki gidy xac nhan
chuyén nhuong ban quyén cta bai bao cho
tap chi voi cam két nhimng tranh chap, khiéu
nai vé sau giira cac tac gia va xung dot loi ich
lién quan dén bai bao s& khong thudc trach
nhiém cua tap chi.

2.12 Giai doan chinh sira

Sau khi nhan duoc két qua phan bién, tac
gia s€ sura lai ban thdo dya trén cac nhan xét,
dé xudt, dong thoi dua ra phan hdi ddi voi
cic nhan xét d6. Sau do, bai viét di chinh
sta ¢ thé duge guri lai cho tap chi dé ban
bién tap xem xét k¥ hon.

Khi tra 10i ting diém mot theo yéu cau
clia nguoi phan bién, diéu quan trong 1a phai
phan tich k§ ludng mdi nhan xét va dua ra
chinh stra xac dang. Néu tac gia dong y véi
161 nhan xét cua ngudi phan bién thi thuc
hién cac chinh stra ban thao theo nd1 dung
dé xuat. Mat khac, néu tac gia khong dong
¥ v6i bat ky nhan xét hodc dé xuat nao do
thi phai dua ra 10i giai thich rd rang vé viéc
khong chap nhan thay d6i. Loi giai thich nay
nhim bao vé cho quan diém cua tac gia va
gitip ich cho qué trinh dwa ra quyét dinh cia
ban bién tap.

Néu c6 nhimng yéu ciu chinh sira gidng
nhau gitta nhitng nguodi phan bién, tac gid co
thé chi can dwa ra mot cau tra 1oi; tuy nhién,
tac gia khong nén tra 1oi chung mot lan cho
ca hai nguoi phan bién.

Dé dam bao su rd rang va c6 to chirc trong
sudt qua trinh phan hoi, tac gia nén cung
cAp vi tri cu thé ctia nhiing thay dbi trong
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ban thao. Piéu nay bao gom viéc chi dinh
s0 doan, trang va dong theo nhu nguoi phan
bién dua ra nhan xét dé dé dang tham khao
va xac minh. Tap chi thuong yéu ciu tac gia
gui lai ban thdo da chinh stra v&i nhitng chi
tiét bod sung dugc lam ndi bat.

Néu tac gia gap kho khin trong viéc xoay
sO thoi gian theo quy dinh tir luc giri dén khi
chinh sira ban thao, ho co6 thé xin gia han.
Trong truong hop ban thao di trai qua day
du cac quy trinh nhung viéc chinh stra chua
hoan thanh, cach t6t nhat 1a c6 thé xin rit
lai ban thao va gui lai phién ban méi. Trong
nhimg truong hop nhu vay, tap chi sé tién
hanh quy trinh twong ty nhu quy trinh xét
duyét ban thao méi guri dén.

2.13 Moi phan bién (vong hai)

Trong truong hop chinh sura it, ban bién
tap c6 thé bién tap va chip nhan ding bai.
Ddi v6i ban thao bude chinh sira nhiéu, ban
bién tip can moi nhitng ngudi phan bién
kiém tra lai bai viét da chinh sra mét lan nita.
Tuy nhién, néu nguoi phan bién tur chdi, ban
bién tap c6 thé moi thém mot ngudi phan
bién khéc nira lam viéc nay.

Ban bién tap khong can phai giri ban thao
da chinh stra cho nguoi phan bién néu trude
d6, ngudi nay da yéu cau khude tir hodc chap
nhan xuit ban ma khong can xem lai.

2.14 Xem xét ban thao da chinh sira

Quy trinh quay lai budc 2.7, trong do
ngudi phan bién c6 nhiém vu tién hanh danh
gia k¥ ludng ban thao da chinh stra. TBT co
thé dua ra quyét dinh cubi cung (chdp nhan
xuat ban hogc khudc tir ban thao néu chinh

stra khong dat yéu cau) sau ba vong xem xét.

Téng thoi gian ctia qua trinh tir lac tac gia
gri ban thao dén khi xuit ban thuong dao
dong trong khoang tir 10 dén 20 tuan. Trong
do, quy trinh binh duyét kéo dai khoang 8
dén 13 tuan.

III. PHAN KET LUAN

Qua trinh binh duyét cac 4n pham khoa
hoc 1a mot budc quan trong dé dam bao tinh
liém chinh, gid tri va chat lugng ctia cong
trinh nghién ctru duge céng bd. Mdi bude
trong quy trinh tir 1an gui ban thao dau tién
dén khau xuét ban cudi cling, bao gdbm danh
gia so bd cua ban bién tap, binh duyét cua
ngudi phan bién va quyét dinh xuat ban hay
khude tir ding bai cua ban bién tap déu rat
quan trong dé dam bao tinh hop phap va chat
lugng cua mot nghién ctru khoa hoc. UPTJS
nd luc dat duoc cac tiéu chuan nay b'flng
cach thuc hién cac phuong phap binh duy¢t
nghiém ngat, tiép tuc phat trién, xdy dung
long tin va khuyén khich phé bién tri thirc.
CAu truc lap di lap lai cta quy trinh, c6 thé
gitip tac gia chinh stra va trai qua nhiéu vong
phan bién néu can, thé hién su céng hién
ctia chung t6i trong viéc duy tri cac chuan
muec trong xuat ban khoa hoc. Qua trinh binh
duyét, v6i tu cach 1a nén tang cia giao tiép
hoc thuat, tiép tuc dong vai tro then chdt
trong viéc duy tri tinh c61 mo, d tin cay va
su sang tao trong dién ngdn khoa hoc. Piéu
nay ro rang doi hoi phai lya chon nhiing
ngudi phan bién chat luong cao, khong chi
¢6 nang luc va kién thirc ma quan trong hon
c6 18 1a lwong tdm nghé nghiép, tu duy coi
mo va cong bang.
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